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A process cannot be understood 
by stopping it. 

Understanding must move wvth 
the flow of the process, 
lust ooin it, and flow wvth -.t. 



- First Law of the Mentat 
Frank Herbert 
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INTRODUCTION 



This report has been prepared by E. F. Shelley and Company, 
Inc. r cxs the final report on th(fi initial development of 
the National Drug Education Program's Operationally-based 
Information I Support System during the period December 1, 1971 
to November 30, 1972. Because the development and implement- 
atioj/ of the ISS is continuing through June 30, 1973, this is, 
in actuality, an interim report. 

Section I serves to summarize the status of implementation 
of thu Information Support System as of December 1, 1972. 

I 

We have chosen to focus the content of the second part of this 
report on a process , rather than merely totalling up the 
accomplishment of tasks and the delivery of products - inform- 
ation Y^hich can be found in materials that have already been 
submitted. Section) II is an outline on the design approach 
that was employed in the development and implementation of 
the NDEP Inforination Support System. , 

Finally, in an Append ix, we have provided information which can 
serve as a status report on our "promises" — the ends that the 
contractor implied the program would be able to achieve if the 
means tiiti XiSb ~ wcii'e cievciXwpoQ. xul wiiou^ii liLj-j-j. -idv^ 
another seven months of development work ahead, it could be 
helpful for all parties concerned to assess the v/ork so far in 
a way which does not exclude, but goes beyond, what we delivered 
- that asks, "is the program any closer to its goals?" 

As with most development contracts, E. F. Shelley and Company, 
Inc.'s original proposal cited needs and problems which, by 
implication, v/ould be dealt with by the "means" to be delivered. 
Yet, most contract procedures hold contractors responsible only 
for the delivery of the "means", with few ways to maintain 
accountability for the problem solutions, etc., that were 
implied. Since "the design approach we have been applying in 
this program is structured to keep these ends constantly in 
view as guide points for development, they may serve as well 
as criteria for judging our success. 
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1. STATUS OF IMPLEMENTATION 
December 1, 1972 



V?hat Was to Be Done 

On December 1,.1971, E. F. Shelley and Company, Inc, undertook 
the development of an information support system for the U, s. 
Office of Education's National Drug Education Program, We, 
indicated that by the end of this one year's initial phase of 
development v/e would have: 

A. Analyzed and defined the overall system requirements; 

B. Developed the specification for a computer-based system; 

C . Established an initial information support system on a 
manual basis. This integrated system of information 
collection and feedback would . include these components: 

1. A data base which contained, among other things, 
the activities, resources, and expected outcomes 
of ongoing projects and general design criteria 
that could be used to describe any project. 

• in JL criiiatiion conectj.cn proc^z^ss aiiu ms tr UiUvinus 

that would serve the multiple functions of 

- self-monitoring for the local project; 

- identification of technical assistance needs 
for OE and NAC; 

- collecting those information elements which could 
ultimately be used to evaluate the overall effec- 
tiveness of the NDEP program and strategies. 

3. Information processing and reporting capabilities 
with the nature, audience, and frequency of any 
specific reports to be determined as part of the 
development process. 

D. Employed a design process that would allow the ISS to 
change as the program changed; that would provide infor- 
mation , during the development process , that could be 
used to meet some of the program's immediate needs; and 
which would incorporate continuing feedback and reaction 
to modify the system as it was implemented. 
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Status of ('.he ISG , December 1/ 1 122 

Although the contract did noL receive final approval until 
February 1972, E. 1\ Shelley and Company has been able to complete 
the system elements, as originally- described , on schedule. Pro- 
jected intermediate milestones for products had to be modified in 
some instances in order to begin the implementation within the 
original time frame. 

A . System Definition and Requirements 

By December 1, 1972, the USOE NDEP management structure 
and inforraation requirements had. been defined and analyzed 
by the contractor. The results of these efforts can be 
found in the following documents: 

1. Information Support Requirements for the Management 

of the National Drug Education Programs ~ October, 1971 

, 2. Information Support Memo #1, January 3, 1972; 

#2 January 10, 1972 

3. System Development Guidelines, March 17, 1972 

4. Data Requirements and System Design ; May 26, 1972 

5. The Management Objectives of the USOE, National Drug 
Education Program', June 26, 1972 (Revised July 19, 1972) 

B . . Specifications for a Computer-based System 

By the end of the contract period, E. F. Shelley & Company 
had provided the general system descri ption (see: Data 
Requirements and System Design, May 26 , 1972); int ^-rim 
documentation for those programs that the contractor provided 
in order to produce needed reports for USOE (see: Interim 
Specifications, December 12, 1972); and a taxonomy that 
blended both an empirical view of the program and its 
philosophic orientation (see: Elem,ents of the Information 
Support ' System - Data Element Dictionary -December 1, 1972). 

C . Initial Manual Information Support System 

1. The design approach utilized by the contractor specified 
that all major requirements for information v;ould 
utilize the regular operating information cycle of the 
program, i.e., the quarterly reporting system and 
proposals . 

Under this approach the original plan was that the 
March 31, 1972 quarterly information return from 
projects V70uld serve to provide validated descriptive 
information on each project as an initial base for 
analysis and system design. The subsequent June 30 
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and September 30 quarterly mailings, woald then be 
part of the now quarterly reporting process, utilizing 
instruments and procedures developed during the first 
six months . 

However, due to the three month loss of time in the 
beginning of the contract, the June 3 0 reports had 
to serve as the descriptive base, while the 
September 30 report became the initiation point for 
the new quarterly reporting process. 

Results of the June 30 data collection effort, have 
been provided in 

Who Was Doing What to Whom, 1971-72 - The 
Activities and Targets of NDEP College and 
Community-based Projects. In addition, a similar 
computer-generated report on State Education 
Agency projects was provided* 

Putting It All Together - Self Descriptions of 
NDEP College , Community, and State Projects, 
1971-72. 

Report on the Results of June 30, 1972 Survey - 
Octoijer. y, 19/^ i::JVci.xUciUion Kesearcu CenuCr, 
University of Virginia. (Draft only) 



2. At the December 1, 1972 date, the following elements 
of the Information Support System had been completed 
in a form for initial implementation. 

Pro ject Growth Record - A self monitoring manage- 
ment process that serves as the vehicle to provide 
the Office of Education's project officer with 
information for monitoring and assistance, and OE 
program personnel with information for management. 

Quarterly Project Summary - An instrument to 
capture much of the sununary data that OE needs for 
reporting to other agencies, as well as for its 
own management . 

Shared Experience Bank - An access repository for 
the positive and negative grov/th experiences of 
projects. 

Regional Training Center Quarterly Rep ort and 
Mini Grant Action Plan format. 

Supplements to the OMD Application Forms - To 
facilitate the collection of additional information 
that the Office of Education requires. 



Additionally, the contractor had worked on the 
definition and continuing development of the important 
personnel roles of the intlividuaJs associated with 
the system; specifically the information facilitator 
in the OE office, the OE project 'of ficor , and the 
information facilitator at the Regional Training Center, 

Reports based upon the first quarter FY '73 data are 
being prepared at the time of this writing. However, 
in order to provide some information for the National 
Conference held November 28-30, 1972, several initial 
reports v;ere generated from the quarterly data returned 
by the first sixty projects who sent back their 
materials . 



Are NDr.P Mana r.foin ant Need n being Docilt With ? 

At a meeting February 22, 1972, a National Action Committee 
Task Force cited six critical neodr. and expectations for the 
NDEP . 

t) Inf ovnation and aommunication needs : The various field 
proc/ o^ir. need to know what OE is doing ^ plan^iing and thinking. 
OE necdr. to have feedback as to what the field pr^ojeats arc 
doing and with what effects. That is^ a cuvvent and coyisistcntly 
updated data, hacc needs to be established. 

The development process was designed to create the initial data 
base from feedback about the management functioning of the 58 
college and community-based projects. This became the QE Prog ram 
Management component of the system. Subsequently, State projects 
and Regional Training Centers were added to this base. 

The collection of this core of experiential information has been 
a "shaping" process designed to assist the local manager to re-, 
organize his information environment around the needs of his 
target clients. This is the Local Project Management componen t. 
It should help him perceive needs, identify resources and 
potential linkage, and to assess his progress against his own 
criteria. 

The first "tap" on this information is at the local level eacii 
time the basic management feedback process, the Growth Record f 
is filled out. On a quarterly basis, Action Plan and 
Accomplishment Report's are returned to NDEP along with Growth 
and Change Reports which capture the "process", i.e., what the * 
project did, or learned, about the discrepancies. 

This core of product and process information then serves 
many of the other needs identified by the NAC Task Force, as 
indicated below. 

^ Furthermore J it would be helpful to have a repository of 
available materials and information such that the various field 
programs could have access to those resources. An effective 
oommunica dions system across all levels of OE Drug Education 
Program is 7%eeded. 

The information structure utilized to collect and analyze project 
information provides a basic "language" which can be used to 
organize the materials repository so that the information in it 
can be accessed in terms of problems (taDrget/conditions) rather 
than solutions alone. This repository is the Shared Experience 
Bank. 



2) Traiwin fj needv^ : The Oil Staff wichos to develop more r^peoifia 
expevtico in the drug education field. The various field 
projeatG wish to develop frii'ther expertise pariioulai'li] with 
regard to affecting cominunity change, Thiia^ technical accistanco 
is required to train^ advise^ help clarify^ ayid rethink goals 
and means. 

The base of rnanageirent process information should provide a 

good share of the "\\?hat'-works " information for training purposes, 

as well as serving to identify what the needs fur training are. 

The system has the potential to provide a Technical Assistance 
Management component . This aspect of the system will not be fully 
implemented until the Office of Education and National Action 
Committee confirm the necessary relationships. 

Cooy'dination between the variou^^ tijpes of projects and within 
the various 'regions is desirable. 

The principal contribution made by tlie ISS here is a consequence 
of the shaping of frames-of -reference around the needs of particular 
targets. If projects can perceive themselves in terms of the 
problem with which they are dealing, rather than the resources 
they are using, then this should permit a more accurate perception 
of others whose experiences might be relevant. A college-based 
and o Title JT*^ pr^fierit miaht both be attacking the same problem, 
for instance, and never realize it because ui Lne iiaLuA,cil 
tendency to group projects according to funding sources or 
institutional characteristics . 

^^Q^es s m ents : I7e need to be able to define what we are trying 
to accomplish and also to assess whether loe are accomplishing it* 

Applying here Oettinger's admonition that "chiefs" get hotter 
informed by having better informed Indians, vre have operated 
under the assumption that first the local project must be able 
to define its purposes and assess its progress before any meaningful 
assessmr:nt can be provided for federal purposes. 

This is especially true in the ease of the 58 college and 
community projects that are classified as developmental. This 
means the criterion for measurement of success cannot be in the 
form of preconceived specifications, but rather, must be meaningful 
local criteria. 

One of the purposes of the information collection process has been 
to facilitate the collecting of product and process feedback and 
assessment information on a regular basis, v/itli the sine qua non 
that it must be meaningful first at the local level. In order 
for this to become regularized behavior, the NDEP has not required 
that this information be passed on to other federal agencies for 
evaluation purposes . 



Pl^n7iing and aci vici nq : The OK needs to have available a pool 
of axpavts a^id conciiltayiii) repvcr^ en fina a wide Dpcatvwn of 
experiences and hackgro'unds thai- can he pvlled tonrth^'r quickly 
and inexpensively to advise arid con^jult on variour. issues ar^ the 
come up. Such a pool would he a acunding hoard to vcfleot the 
perceptions and reaotiov.c of a wide spectrum of relevant people 
such as youthy noninterasted people^ representativec^ of OE 
projects and racial arid ethnic groups. Planning on a long range 
basis is also ?ieeded* 

The system should help to identify "expertise" in relationship 
to t?ic conunon language of problems , rather than means or 
activities. In terms of planning,, once tlie system is fully 
operational, the NDEP ought to be able to develop a successively 
more sophisticated model of drug prevention project management, 
behavior against v/hich it could test new program ideas and 
strategies . 

6) The various field projects and the OE staff^^ a" a>ell as all 
personnel associated with the Office of Educat'^'on Drug Education 
'Program^ yieed to feel recognized and feel t'^^ xt their particular 
expertise is being utilized. 

Pi f iindr>mf=^ni:al assumption of this approach to the collection 
and use of problem-solving inforiiia-uioii ib Llic^L ail 1 pnr::onnoi 
are dependent on one another for experiential information. 

For a local project manager, there should be two elements 
of motivation to be part of this process - (a) the identifi-- 
cation of his problem aiid needs v;ill help him to get technical 
assistance; and (b) the recognition that his experiences are 
needed in order to help others. 

For the OE staff the motivational element should be the desire 
to help and facilitate. 
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What is Yet to Be Done 

A . H uman Supporting Framework 

As of December 1, '1972, the "hard" elements of the ISS h:id 
been established. The design and specifications had l^cen 
completed, instruments developed and distributed, initial : r;>- 
cedures established, and training for local projects scho<ii;li. i 
and conducted. Information from the first quarterly cyclo ..ms 
in the process of analysis and report preparation. The ir>y^, 
at that point in time, entered its most critical period oC 
development. 

With each succeeding quarterly cycle of information feedback, 
the new relationships and roles will become apparent and mur^t 
be strengthened until the flow can be maintained without outsit.:*' 
assistance. Moreover, system components must be modified anci 
refined to insure responsiveness to needs and requirements many 
of which appear only as live information begins to flow. The 
first several cycles, therefore, will have a significant shaping 
function for the operational system. They will serve both as a 
".shakedown cruise" for the technical components of the sys|Lom, 
and as a development and implementation .stage for the human 



During the next phase of implementation, projects will be 
completing their first full cycle of accomplishments, reporting 
against their own action plans. Both learning and recognition 
of the system's value can begin at this point if parallel 
learnings are taking place at the "other end" of the system, 
that is, if Project Officer's at UGOE begin to use the incoming 
information to diagnose and prescribe assistance, to link 
projects with mutual concerns, and to share understandings. , 

As the original proposal and contract indicated, one of the 
integral concepts upon which the development of the ISS has 
been based is that there is an intern-dependence between 
information and relati onships . Relationships (especially new 
ones) between individuals or agencies require regular 
coimnunication or flow of information, in order to "set" them. 

Conversely, the regular flow of valid information requires 
the establishment of trusting, supportive relationships. 
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New Rogtrircmcnts 

The cxpoctatioiiri , structure and manncjemont information 
need^ of the WDl'P in December 1972 arc not tlie same as they 
wore in December 1971, or for that matter, December 1970. 
They rcfj.GCt the dynamic changing context vvithin which the 
program must operate. 

Among the changers .that can be expected to have impact on the 
inforiaation requirements of the system are: 

1. An increasing emphasis on the provision of follov:-up 
technical assistance at the eight Regional Training 
Centers (RTC's). This intensifies the need for regular, 
post-training information from the mini--grant teams, 
and has ramifications for the training that is provided 
to the teams in information management. 

2. Changes in funding availability and levels. 

3. The expanding role played by the SAODAP in evaluation. • 
The expected stuc'ies to be undertaken by this agency 
during the next year may lighten somewhat the nc^d for 
NDEP to undertake summative progreim evaluation studies. 
There will be no decrease in need, howev'<?r, for the on- 
going management evalviations that the ISS makes possible; 
and additionally, the system must be able to rosof^Mcl in 
xeasanabie requests trom SAODAP for information to utilise 
in the evaluation studies. 

4. The long-range possibilities that elements of the NDEP 
will be combined with other federal programs into some 
form of regionalized niitional training system. 
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Conclusions 

Is the ISS contributing/to the NDEP's progress/toward 

its goals? i i 

At this point in time, December 1, 1972, with the ISS in an 
.early stage of field implementation, it is impossible to 
provide complete answers to that question. It is possible, 
hov;ever, to suggest the questions that one might ask in 
order to make that judgment as the process continues. 

1. Does the ISS facilitate a project's assessing problems 
and developing solutions in a way that takes into account 
a broader view of an individual and the forces that 
influence him? 

2. Does the ISS provide for the organizing o" information in 
a target/problem frame-uf -reference? 

a. Do projects have a regular way to define purposes 
in terms of actual effects on clients - output in 
terms of individual-related indicators? 

b. Do orgarizat j.onal decision-makers, at OE as well as 
in the ixeiu, ieel cnai: Lhis inf GiiaaLic;n/ma.nacjen;c;iiL 
process provides greater potential for satisfaction 
and growth for their staffs and themselves? ^ 

c. Does target-referencing make it easier to perceive 
potential relationships with other organizations 
or individuals? 

3. Are educational institutions that utilize this management 
approach developing more learner-centered, and broader 
community-based programs for youth? 

! 

! 
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II. THE DEVELOPMENT APPROACH 



What Were the Conditions ? 

To understand better the conditions that have influenced the 
development of the Information Support System it may be useful 
to compare this situation v/ith the tradi.tional way of designing 
an information system. This usually includes: 

Z . A definition of the specific elements of information 
with which you will be working . This is handled by 
ana ly^ing project proposals or reports to identify 
the descriptive Words that they use , 

In our proposal we had already stated that the way 
projects were describing themselves did not facilitate 
end-related managciment. Furthermore, we cited this 
as a problem with which we would try to deal by 
developing a "vocabulary" - or taxonomy - that was 
"people" and "problem" referenced rather than activity, 
or means-referenced. 

?j . A definition of the .general, vrogram structure and 

ilu ei'U rO ritj , T fl ^ S b)Ou uCc US UCi u uy u'rlC U'Uae p'U Ji- p O o ^ S hlCXfj O X' 

components ^ relationships ^ and the related roles of 
personnel . 

Any definition of the NDEP is hampered by the fact that 
the program grew reactively from a variety of funding 
sources and motivations , The unifying structure of 
the program had not been clarified below the level of 
stating certain general goals or process strategies. 

3 . Determine the information needs that must be met . 

Information to do what? Except for the identification 
of the external :^eporting requirements of OE - i.e., 
reports to HEW, Congress, etc., - the specific needs 
for decision-making information of the people at the 
local and national levels vrauld be dependent upon the 
management roles they v/ere playing. But the definition 
of these goals would require a better articulation of 
the program structure and the management strategies as 
I V7ell as an identification of how these nev/ roles might 

be different from accustomed ones. 
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^ • ^j^_g_ Z>op appropriate ways to aollnat i > i f ovmation that 
is_rQquive d a nd to make it aaceesihlc wlicn needed . 

We had already noted in our proposal that the "opera- 
tionally-based" system would use the information 
developed in local project management to meet the 
information requirements at other levels. 

5 , Tes t , modi f if , and implement the system . 

The limited resources of the NDEP would not permit the 
luxury of developing the system externally. It v;ould 
have to be developed and tested as part of actual use. 

The Development Process 

To deal with these conditions required continuous interplay 
between the designers and the users of the system. It required 
that the development of the Information Support System become 
part of the national problem-solving process thc^t was the NDEP. 
As we had rotated in our proposal , "the design effort becomes 
part of the fabric of the program itself, is influenced by the • 
program^ and ^ in turn, affects program development," 

VThat was required was that we deal with most of the development 
tasks con currently rather than in a sequential manner. These 
inter-related and concurrent tasks included: 

1. The definition^ in oper'ational terms ^ of the NDEP 
approach to drug abuse pr^evention^ project management 
and the use of infoimation. We had to define 

the NDEP approach in terms that had the same signifi- 
caiice in all the components of the p^rogram, and define 
roles of people in terms of fundamental human behaviors 
that would not require major changes in motivation. 
The level that we" determined was most appropriate for 
defining the program was "problem-solving management." 
Later, in preparing tne system development guidelines, 
we noted, "it is important that the developers 
and users of the system recognize that its function is 
not to collect and use information, but rather to 
manage (or accomplish purposes) more effectively. The 
difference between these two perceptions of the purpose 
of this system can have a significant effect on its 
successful implem.entation and upe." 

2. The identification of the information required for 
management decision-making both iiiternal and external . 

had to find common means to deal with tltie 
apparently dissimilar information needs of "problem- 
solving management" and conventional federal program 
administrat ion.> This effort culminated in the prep- 
aration of the NDEP Management Objectives cited ' 
previously. 



The 0 truotuving and aggregation of a taxonomy of 
information e I em ants to meet the internal require- 
mento of the program ^ and the external requirements 
of the federal syetem. To develop a common language 
to permit projects to coir.municate ^ we had to utilize 
a modifd.ed empirical process which wou].d lead, or 
shape, the manner in which a local project described 
itself. The June 30 data collection and the 
September 30 Quarterly Report were each designed 
steps in this shaping process. The result of this 
taxonomic effort was the development of the five 
functional categories which project s use to describe 
their activities. These catG^gories are determined by 
manner in which an activity responds to the needs of 
an individual or organization • 

The development J or shaping ^ of personne I voles or 
behaviors . We used the movement of information to 
make the nev; supportive relationships between individ- 
uals and organizations visible. 

As for the "actors" in the system, we could not con- 
centrate on "changing" roles, but rather, we provided 
the opportunities for participants to grow into any 
new responsibilities through nev/ relationships. This 
requirea Lne ideuLii Iccitxon and description of tasks 
in terms of basic human motives (e.g., to help, to be 
recognized, etc.), then the provision of nev; alternative's 
and support to help them move in those natural directions. 

This evolutionary approach to role-changes v/as not 
free-form, but was a shaping process that helped individ- 
uals act or behave in certain ways before expecting 
them to have different attitudes or knowledge. An 
internal memorandum of -January 3, 1972 regarding this 
particular development strategy pointed out... 

"We have a contract to help meet the inform.ation 
needs of those trying to deal with drug abuse 
prevention and education. But this is more than 
just helping to identify and fill immediate needs 
as quickly as possible. We are trying to help 
the Office of Education establish a capability to 
anticipate and deal with those needs on a continuing 
basis as part of their regular management pro- 
cedures . . . 

...This is why we have to walk a careful line. We 
have to make sure that needs are met, but we also 
must try to assure, wherever possible, that it is 
the Office of Education that is taking the actions 
to meet them. For us this means every action we 
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take should support some overt action on the 
part of someone at OE or MAC ..." 

S. The meeting of needs fov management information duving 
the yeav. We had to develop means to meet basic 
information reporting requirements without diluting 
the progress of the development effort. Each infor- 
mation collection effort was designed to meet some 
OE needs as well as to be a step in the "shaping" 
process toward the ultimate system of relationships. 

6 ^ The development of specific ISS instruments and 

procedures. Our criterion was* that information and 
the process for gathering it should meet the needs of 
those who have to collect it. The best evidence of 
this concept can be found in the Project Growth Record, 

We attempted to maintain flexibility in the system 
by establishing first the basic functions of all the . 
parts of the system and the relationships among them. 
We held these relatively constant while successively 
testing and modifying the visible elements, i.e., forms, 
reports, for appropriateness. In this way, we were 
always testing and using approximations of the whole 
bysLem eveii Lhough vvc might corcentr^t-i no* on vast 
one of its parts. 

7. Respond to unexpected changes i7z the 'environme7it or \ 
context in which the NDEP eo:ists^ e.g^^ new agency 
relationships with SAODAP^ changes in funding levels ^ 
etc. No one can be completely successful in antic- 
ipating and dealing with unexpected changes. = 

In order to maximize the flexibility of the data which 
would be accessible for unanticipated needs, we 
utilized, in our design, a perception of the OE program 
which dealt with common management information require- 
ments across all program elements. Thus, when both \ 
SAODAP and HEW began the implementation of nev; 
monitoring systems in mid-year, the NDEP was able to 
influence the nature of their information requests to 
assure that they would be compatible with the NDEP 
effort. 
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STATUS CHECK ON A "PROMISE" 



What Was the "Proble m"? 

Amidst all the rhetoric in program guidelines, proposals, tes- 
timony, etc., perhaps the simplest statement of the problem to 
which the NDEP addresses itself v/as made by Dr. Helen Nowlis in 
a presentation to a seminar at Hofstra University, September 10, 
1971. 

"I believe ... that drug abuse prevention is an area in 
which education can really help. But this depends on 
what we mean by education and by drug abuse... 

"I would like to distinguish briefly among three 
different kinds of education. The first one... 
is fctducation equated with the imparting of informa- 
tion. . .in order to change opinion and, hopefully, 
behavior. It seldom takes into account the 
characteristics of different target groups. This 
is not what I mean by education. 

"There is a second kind of education which, still 
heavily depending upon information, begins to use 

behavioral sciences have developed and 'tries to 
tailor that information to the level of physical, 
psychological, social development of the individual. 

"I submit that even this is not enough, and what we 
really need to do is look at education as the 
facilitation of learning. It is not what we teach 
but what young people learn that is crucial. As 
soon as v/e begin to look at it in that way we have 
to recognize at least three things: One is that 
young people do not learn only what v/e choose to 
teach them. Young people learn in every waking 
hour. They learn not only what we intend to teach 
but the y learn f rom what v/e do . If you look at the 
whole developmental process imitation is probably 
the greatest teacher that there is. We have to 
begin to examine the v/hole process of the facilita- 
tion of learning. 

'^If we really want to modify behavior we need to 
ask. Wiiere is h e now? Where do we wa nt him to go ? 
Hov; do w e v;ant hl! m_ to change and how can we^ 
facilitat e that change? Arid that*"" 'he' is a very 
important factor because 'he* may be young or old, 
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tall or short, v.^hite or black, privileged o.r under- 
privi],ecjed, advanced or retarded. If what we are 
going to do is zero in on that i nd i v i d ua 1 - -because 
it's only the individual who can change — then I 
think wo begin to recognise the enormity of the task 
that v^e have before us... 

"This is a cbal].e.nge which goes far beyond the school 
and the classroom. If we begin to look at individuals 
and changing individual attitudes and behavior for 
whatever goal--and we often do not specify these goals 
clearly r let alone agree on them — then I think we must 
engage not only the school, the health professions, 
many other professions, but the community . Until we 
can all recognize that every interaction we have with 
a child, whether it be in the drug area or the health 
area or any other area, influences what that young 
person is learning we are not going to get very far, 

"What I see right now is that with all the good 
intentions in the world each one of us is doing his 
own thing, looking at only one particular part of the 
problem. And from the poi nt of vie w of the targe^t 
of our concern and intervention we are creating con- 
f usion and all of the conditions that will prevent 
growth and development and learning rather than 
promoting them. 

Helen Nowlis, Ph.D« 

What Were the Implied "Promis es "? 

The implied promise of the F. Shelley and Company, Inc. 
proposal was, in effect, to "operationalize" this view of 
education and drug prevention: 

A. To develop a means for operating from the point 
of view of the target of our concern* 

B. To permit young people to learn from what we do ^ 
by making it possible for organizations and 
individuals to model in their regular operations 
the supportive huiaianistic behavior that they ask 
the young to learn. 

C. To make it possible for organizations to zero in 
on individuate by having a regular way to ask 
Where is he now? Where do we want him to go? 
How do we wayi t him to change? and How can we 
faci litate that change ? 

D. To facilitate the involvement of not only the 
school^ the health profsseioyis and other professions ^ 
but alsoj the community. 
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The progress toward fulfillment of those implied promises 
can be seen in the following series of excerpts from project 
documents during the course of the contract* 

APPENDIX 

EXCERPTS PAGE ' 



A. "Operati'ng fr^om the point of view of the target 

of OUT Conoer-n'' 

Excerpts from: 

- Information Support Requirements 

''Organizational Premises: The Frame 
of Reference" 

- System Development Guidelines 

"The Logic of "Target-relating 
information" 

B. ^'Modeling the behavior you want others 

to imitate'^ 

Excerpts from: 

Info3:mation Support Requirements 
"The USOE/NDEP Approach" 

- System Development Guidelines 

"Problem-solving" 

- ISS Data Requirements and System Design 

"System Operation Roles" 

- T;.it= liC-wnagciuenc UDjec Lives of the NDEP 

"Specific Program Management 
Activities" 

C. Permitting organizations to ^^Zero in on 

the individual ^ etc, " 

Excerpts from: 

- ISS - What Is It? 

"Assumptions" 

- Project Growth Record 

"Some Thoughts on the General Concept" 
"How This Works" 

"Examples of Action Plan^ 6hange Report, 
Accompli sliment Report, Growth Report" 

D . ^'Facilitate the invo Ivement of not only the 

school^ the health professions ^ other 
professions ^ hut also^ the community'' 

Excerpts from: 

- Information Support Requirements 

"What is the Appropriate Role for A--24 
the Educator^' 
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A . "Opera ting fr om f he Point of View of the Target of our Concern^^ 
(excer 'Ls from "Information Support Requirements," Oct. 1971) 

Organ . ' i. ional Premise s : 



The nt-:. -r in which the NDEP is organizing to serve this func- 
tion c iiiot be understood merely by looking at their organiza- i 
tion chart. Not only do organization charts of social cogencies 
not contain all of the elements with which management must deal^ 
but they are a contributing factor to their inability to organize 
for task, or goal-related, processes. The reason for this is 
that the partial view of institutional structure which these 
charts provide is too easily accepted as a frame-of -reference 
for a total reality. 

To explain, it might be helpful to look again at the relation- 
ships betv/een decisions-makers in this process as it is currently . 
perceived . 

When society says "solve the problem" which impacts on an 
individual. . . 



The V 



^of- Reference 




WHICH IS FtLT. HERE 




...they envision the task being accomplished through the 
decisions of a series of agencies and individuals who will 
be making decisions to ultimately deal V7ith the problem. 
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Resources are then distributed along this scime pathway. 

i;iiilii!l;(:SV/nil':i} 

A:.'t;:CY_. .J^^IUI.'ITS V;!T!il!! 
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' INDIVlDilAL 
» O 



This framev/ork is adequate for showing how quantitati ve resource 
decisions and decision-makers relate. Referenced as Tt is to 
inputs ^ .it would present an inaccurate picture, however, if one 
were to attempt to use it to illustrate how each decision-maker 
in the process is related to the outcomes_ of their institutions, 
outcomes which, in the case of socTaTT^jastitutions , are changes 
in, or effects on, individuals. 

Yet, this inaccurate representation of reality is what happens 
when the diagram above is turned 90 degrees and becomes the 
standard pyramid organizational chart. As an example, these 
resource input relationships are used by many to judge the 
'importance^ of various roles individuals play in the process... 
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The diagram is a good illur,tration of how organiTiational charts 
can warp one's view and, in fact, contribute to the misconcep- 
tion that the most important decisions are made at the top — with 
those of less importance, naturally, being made further down tlie 
line. To the. contrary, vjhen viev7ing this as a client-centered 
process (hov; to help the person influenced by drucjs) , one can 
readily see that decisions which are most responsive to — and 
which can. have the greatest effect on the indiviTuial are those 
made by the decision-maker closest to him. The relative 
'importance' of roles might bettor be described in this way: 




Because each decision-maker is not perceived, nor does he per- 
ceive his relati-ons with .others, in terms of a mutual rejation- 
ship to outcom es , it is almost impossible for most social 
institutions to plan and operate c lient -centered, or other goal 
or purpose-oriented programs. Although the individual may think 
himself to be, or for that matter actually be, client-centered, 
the institution of which he is part cannot organize to provide 
the support v;hich will permit him to continue to function that way. 

In order to deal properly with the outcome-committed strategies 
which the NDEP is employing,, it becomes necessary to conceptua- 
lize a different form of organizational relationship chart - 
one in v;hich decision-makers can be perceived (and can perceive 
themselves) in relation to a different reference-point — out- 
comes rather than inputs. 

Just as a mercator and a polar map can represent the same 
portion of the earth's surface but appear to be different 
because they are drav/n to different reference points, so v/ill 
the diagram* belov; appear to be unrelated to the familiar 
reality of the pyramid organization chart. However, the 
same decision-makers along the line of operational decision- 
making are represented here. Only this time t^ey are shown 
in terms of the environments they manage through their 
decisions. Other decision-makers who can have an influence 
can also be plotted in termsof their relationship to the same 
end . 





In this new framework decisions exist on a continuum. The 
closer a decision is to the point of output the more responsive 
it must be to individual needs. Conversely, the further av^ay 
it is, the more rcsp ons ible it must be to society for the 
efficient use of the resources put into the process. Note also, 
that on this chart each decision-maker deals with a "whole" 
an organic unit — (e.g. , a classroom, building, school system, 
etc.) rather than a fragment- Additionally, one can identify 
the individual most affected by the problem; those who can have 
most effect on him; and those who must, in eacli of their resource; 
decisions, facilitate the responsive decision-making of all 
those closer to the problem. For example, a typical school- 
based drug education project during the IQVO--?! program might 
be plotted as below: 
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This output, or client-centered, frame of reference will be 
helpful for exploring several of the premises underlying 
National Drug Education Program management strategies in the 
next section of our report. 

It v>;ill be especially valuable for subsequently identifying 
the 'gaps' between people or organizations where information 
can be utilized in a linking role in order to establish nev/ 
relationships , 
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(excerpts from System Development Guidelines, March 1972) 



What is the logic of *'target-relating" information for management? 
That is, v/hy organize project planning and operating information 
with reference to an ultimate change in a target? . ' 



1 - Organizations/institutions are systems of individuals 

who relate to one another in terms of their relation- 
ships to a common purpose or end . 

2 - The purpose of most organizations is defined in. terms 

of the operating of "means" (activities-processes) - 
the expenditure of resources in set ways . 

3 - Many of the problems of social organizations today - 

their lack of effectiveness, their seeming irrelevance - 
stem from the fact their operating purposes are no 
longer appropriate as ends , ^ 

4 - In social institutions, it is possible to deal with, 

and therefore define, purposes in terms of actual effects 
on the ultimate client - output in terms of an individual. 

5 - If organizational decision-makers have a regular way 

to see their purposes in terms of people and to question 
their assumptions regarding means and ends from that 
reference point, they will, in fact, do this because of 
the greater potential for satisfaction and effectiveness. 

6 - With purposes stated in "people " -terms , it becomes 

more possible to perceive how individuals, both within 
and without the present organization, relate to it, and 
therefore, to each other. 

7 - These new relationships can serve as the skeleton of 

renewed institutions . 
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' ' • !l!::fi^£U^ •/ :/?(? he 'ha v or yon wg n t o t h epc t o i m i t a t e 

(excerpts* from Inf oriiiation Support Requirements^ October 1971) 

The USOE/MDEP Approac h: 

The overall management strcitogy which has been evolved through 
the operation of the NDEP during 1970-71 is an ends-oriented 
approach v;hich is similar to what some call the "medical or 
treatment" m.odel. That is, it is a clien t -centered process based 
upon diagnosis and prescrd.pl ion at a point close to the problem, 
where actions can be responc-ive to specific needs (as contrasted 
to the traditional institution-centered process which is based 
upon expert prescription passed do\^ from the top) , The 
principal similarity to the medical model is that the "treatment" 
— or the approach to deal with the problem — is based upon an 
analysis by a "professional" of deviations or discrepancies 
from "norms", followed by application of experience and exper- 
tise to overcome the deviation. However; the approach differs 
from the medical model in the definition of the "professional" 
- the decision-maker with the requisite experience and knowledge 
to deal with the problem. In this application of problem-solving, 
the 'professional' is not thought of as an individual but rather 
as a coherent and coordinated group^ made up of individuals and/or 
agencies who share similar purposes but have differences in 
experience, knowledge or viewpoint. The diverse efforts and 
views of this group can be coordinated and maximized because 
the "problem" serves as the fooal nnm-H n-rr^in-n^ ^vhich thr.-ir r^if 
ferent perspectives can be related. This makes it possible for 
the diagnosis and prescription to be based upon a range of 
experience and the broadest possible view of the situation* 

One of the advantages of this method is that it is not an add- 
on process, but permits the use of human and material resources, 
already part of funded programs, in such a v/ay as to maximize 
their total effect. 

A further benefit is that in this process the role of the 
Federal Government changes from an authority, and frequent critic, 
to one of a participant. There is a mutual recognition of inter - 
dependence - that is, the federal Government carries the ultimate 
responsibility for the functioning of a process which makes it 
possible for others to realistically have the accountability 
for the product. 

(excerpts from System Development Gviidelines - March 1972) 

For our purposes there are three distinctive elements of the 
NDEP approach: 

The first is Problem - Sol v i n g - the recognition, and the continued 
emphasis, that there' are no unitary answers available for the 
problem, and that they, therefore, are operating a p robloia-solving 
process. 



ERIC 



A-IO 



implications; : 

The significant consequences of a problem-solving mode for the 
information and management process are: 

a - A common recognition of a problem can serve adequately 

as a catalyst and an initial point from which to develop 
now cooperative relationships among individuals and 
institutions. The target-relating of information should 
permit the description of problems in a "common language 



b - Problem-solving is a goal-related, cybernetic process 
requiring continuing information regarding present 
status relevant to goals • The Discrepancy Evaluation 
Model can provide an appropriate framework. 

c - Local project management does not have to be retrained. 
Problem-solving, or the overcoming of barriers to 
accomplishment of goals, is .natural human behavior. 



(excerpts from ISS Data Requirements & System Design, May 1972) 

S V P> t em On f-*^ i-r^ t T nn P n 1 c: • 



The successful operation of the NDEP Information Support System 
must contribute to the ISIDEP overall program purpose of "helping 
schools and communities to become aware of the nature of the drug 
problem and to develop strategies -aimed at its causes." The 
System is structured to reflect certain roles and relationships 
among agencies and individuals. These roles are most under- 
standable if one has a picture of how the management of the NDEP 
differs from conventional management of federal education 
programs . * - i 



Conventional 
Program Management 



1. Federal agency determines 
needs and established program 
delivery system. 



2. Federal agency is respon- 
sible for the outcomes of 
the program. 



National Drug 
Education Program 
Management 

1. The local project/community 
is part of the process of deter- 
mining the program, i.e., the 
pro j ect/coTm:iiunity knows and 
expresses its needs and develops 
goals and a plan to meet those 
goals . 

2. The project/community accepts 
responsibility for its ovm out- 
comes . 
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3. There are "rigl.t and 
wrong" activities ci ways 
to deal with a prololem. 



3 . The pro j ect/community concen- 
trates on solving problems through 
dealing with many alternatives , 
There are few ''wrong" alternatives , 
only some which are more appro ^ 
riate for a specific situation. 



4. The federal agency 
controls all information 
collection and delivery. 



4 . The project/communities pull 
information from e ach other , 
from past and current experiences, 
from government agencies,, 
other resources . 



5. Federal agency evaluates, 
tries to get "outcome" delta 
but usually settles for 
measures of inputs, i.e, 
costs, resource use, numbers 
reached, etc. 



5 . The projects/communities and 
the government evaluate their own 
progress, based upon observable 
changes using cooperatively 
developed measures, and build upon 
that knov/ledge for the next 
program cycle. 

All participate in the learning 

•Eying ; what ~iappened , an a 1 y % i n g 
what the outcome were and 
generalizing those experiences 
so that they can be used in other 
situations . 



(excerpts from The Management Objectives of the NDEP , July 10 , 1972) 

Specific Program Management Activities FY 73 ^ 

The accomplishment of the program operation and planning 
objectives on the previoxas page is the overall management tasks 
of the NDEP staff. On the pages which follow the specific tasks 
or activities, as well as the results of the activities, will be 
expressed only in terms of actions — actions which OE/NDEP 
takes, and subsequent actions which it is anticipated v;ill occur 
as a consequence of the OE/NDEP action... 

As opposed to planning tasks which take place at specified times... 
the program operation tasks are basically responsi ve in nature. 
Instead of occurring at pre--planned times , they indTcate a 
capability to respond to the needs of the program^ s clients when 
the need occurs. 
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Moreover, when one looks on the following pages at the relation- 
ships among the operating actioiis that take place at each level 
of this comprehensive problem-^solving program — e.g., national, 
state, local, and individual — it becomes apparent that a principal 
management function at each level is to facilitate the problem- 
solving of the next subordinate level of the program. This is 
made possible through provision of training opportunities, access 
to information, and response to specific needs so that each inter- 
mediate agency can respond to the needs of its clients in a manner 
which models the ultimate "humanistic" (person-centered) condition 
which is'^the goal of the program. Program accountability, there- 
fore, is for a process that assures outcomes , hot just for the 
outcomes alone. 
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PROGRESS MEASUREMENT 



For each of the actions outlined in the previous sections 
there are acceptable indicators of v/hether or not they occur. 
These indicators serve as the measures of both how well 
programs are run (efficiency) and what happens because of the 
program (effectiveness). Thus, in the following situations 



0\i Action 



resnllinc^ action 


-> 


rosullinj^ action 


of Rcc;ionnl 


of Conmninity 


Trnininj^ Center 




Leadcrshij) team 



-> 



rcsuKi ng 
actions by 
indi\idiin3 



The indicators that each action did take place serve 

both purposes, dependent upon whether the action is being 
viewed as a cau3e or an effect. 



Indiicnlion 
Hint the 
action 
occurred 



serves as 
iiicas\irc of how 
well O}' runs 

- 

cause 




nrc 



Indicpliou 
tlial: the 
'action 
occurred 



serves as 
in ensure of how 
well R'l'C YxwSi 
^-H^SUL"^ • • • 

but also nicasuj'c 
of hv'pact or effect 
ofOE prof^rani 
,«jirJiQas : 



COMMUN rJ^Y LKADmSIJIP 



effect 



IiKiication 
tliat the 
action 

occ u rr ^d 

serves :is 
measure of how 
well Coviimunitiy 

but also measure 
of impact or effect 
of R'i'C program 
actions.,^. . , . 

as well us OIL 
))ro^'a7n actions 



caasc 



^ / 
/ 

/ 

/ 



LNDIXn-rJAL 



Indication 

tliat the 

action 
occurred 



.serves as niearaye 
of impact ov 

effect of all 



7}] ^^'^^^^ 



Additionally, these indicators when monitored over time serve 
as measures of change or growth. 



C. Permitting organi:f:ations to "Z6?r^ in on the individual by 
aGPA7%g Whe re is he ng-^j) ? P/heve do wc want him to rto 7 
Bow do we want hi m to cha-ng e and how can we facilitate that 
channe ? 

(excerpts from ISS - What is it? June 5, 1972) 

"^^^ ^^fo^^n-gtion Sii p port S ysten) is first and foremost a way for 
people wlio are working toward coirm^on ends to conminicate and 
help one another. 

For you in a local NDEP project it provides a way to capture 
and Drelate experiences you are having in a vocabulary keyed to 
the two main ingredients with which you deal — i^eople, and the 
particular nature of their problems. Sophistication in the methods 
of drug abuse prevention or project management is therefore - not 
a prerequisite in order for intercommunication to be established 
among projects or between projects and the Office of Ediication. 
One needs only to know who, and what particular condition, he * 
wants to have an impact on. 

Utilizing this people-^problem frame of reference the Information 
Support System provides: 

" P^roject se lf monitor in g process to help you to increase 
yonr awareness of the nature of the problems your project 
is dealing with, and of thn r'^^r)-m:ces you can drav7 uponr 

- Shared experience bank and exchange process which can make 
it possible for the experiences you are having to help 
other projects solve their problems, and vice versa; 

Technic al assis ta nce component to assist the Office of 
Education and the National Action Committee in matching 
technical assistance resources to project needs, and to 
increase the number of alternc^tives they have access to i.n 
order to provide this help;, 

" P^Qg^a^ ma n agemen t component to assist the Office of Ed- 
ucation and^ the NAC in the management of the overall 
national effort . 

The assumptions upon which the system is based are as follows: 

1 - The one common reference point for any multi-agency social 
effort is the person at the end of the process upon whom 
each, in their V7ay or at their level, hopes ultimately to 
have an impact - either directly or by changing his environ- 
m.ent. If communication between agencies can be keyed to 
this point - the local project target ^ then the chances for 
understanding and inter-agency cooperation will be iiaproved. 



2 - Any exchange of information from one agency to another 

should be related to the operational problem-solving 
needs of botli agencies. 

3 - In a social problem'-solving process the type of infor- 

mation that a decision-maker needs, regardless of the 
level of his decisions - local, state, federal - is 
basically the same. 

- Who^ are having what problem? 

- VJliat are the resovirces potentially availctble for dealing 
with the problem? 

- How can I combine these resources so that I can deal 
with the problem? (What alternatives do I have, what 
are others doing?) 

~ Am I having any impact on the problem? 
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(excerpts from the Project Growth Record, October 1972) 



This PROJECT GRpWTII KKCORD hiS bo'iMMt^ivclopod-l j providc a j;oncral stnitti^rc thai yon can nsc lo record the typ.? 
of t^cwth infiufnrition wl»icli will hi: of valnc-firsl lo }ou, anil Uicn to the ri-st of tl;e iMonnmi. With this chaiiiicable 
"pietmc*' of your project as a eonn.iton base, y^owi IVojrct OlTiccr can inor*.^ readily icicnlify ji; cds for assistance, and other 
pjojccij: with similar concerns can sluirc «;.xperiences witii y ju. 

SOME TiJOlJOllTS ON Tdli GI^NHR AL CONCI-l*T 
lil-HhNU THiK (jROWni RECORD 



The probicn} of "sccin*^" ['lowth has iwo dimensions. Wc frc(jucrUly liavo 
difrictilly seeing our own progress bccnuscs we are so close to it. Others hi've 
difficult ies perceiving il beean.se the informiition which would be.st provide 
indicalknv: of growlh dncs not lend itself to the "hard data'' tables and .sum- 
maries thai niosl funding agencies call for. 

How does one sec and record the progress and growth of a project? 

One way-^if you know what and how sonuMhinL* should be done-is to usu 
these practices as standards, then measure iiow close an activity or project 
comes lo them. Was everything done tliat was inomiscd?, in the rii!ht order?, 
at 11 le right lime? 

But what if you do not Ja;ow what works bcforcliand? What If tlierc are no 
proven "best ways" or standard.s? Obviously, Iht; v/ay you ai^.scss your progre.\.s 
and i^utcess ni\!'.i cl'anj:e. The change, however, i.s primarily in how you usj 

iilC infortrt.itinn \\v.\\ i^ :ivnil:Hiio 




Tor cxan:plc. ihe initial plan foi a year shonKJ be seen as a i)rojcct\s best judg- 
ment of !iov.' lo deaj with a situation. Tliis sif'i pr-.ivicles ''standards'" or poinl^T 
lov.'ard u hicli rflorls are diicc tiid, but now tiiey serve not as rigid criler'a fr(3ni 
which you will be judged, but iiuher as d\cchiKW\(s from which you can rc- 
a.s.se.ss wliat has happened, and then set out agjiiu 

liy using frctiuenl checkpoints lo assess your j>rogicsj, il can be po.ssible to 
find out nuich sooner whether the. initial asj^essmenl of the siUtalion and the 
expectations for what could be accomplished were accurate. 

With many of your activities, there may be few (Hfrcrunces between what ycni 
planned and what actually hapiK^ned. In some, tile differences may well be a 
positive one. iUit positive or ne^'alivc. the value of noting this difierenco is not 
limited lo nieiely finding out huw dose you cyme. Instead, ihe pTiUi;\ry sigiuli- 
cancc is for ihe tfucsn'ons that they rai.se -"what conditions alTocled your 
j)rogress?"~"how can you take tluun into account as you devj-!cp new plans (<j 
reach your goal?'*- "wh.it alteriuilivivi do you have?" etc. 

But is there not a threat involved in teporting deviations from plans? It sliould 
be obviuu:; In dealing with llie conipIc.\itics of lumian bi-'bavior and social 
problems that individuals should not be. held accountable for (/cvhf ions from 
plans-b\U rallicr for doing sojnrthhiir about thenu When the giowtfi of a i>r0' 
}vrA is seen as a continuing process of trial and error, then the i!iaiit "informa- 
lion" coneecn is to collect relov.nU indications of progicss at freq\ient cnougli 
intervals lo identify and capilalize on ni:w insights, as well as lu catch prob- 
lems before they become f,etious. 

I bis growth recording process, which is the keystone of the NDHP Infoima- 
lion Support System, is an attemi?*. to l*acilitate i!)e collection and sharing c.f 
I his useful information. 
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(excerpts - Project Grov/th Record) continued 



now THIS V/OKKS 

Tills project i^rowtli rccojtlinji! auil rcportiiij^ process consists of finir coin- 
poncnls: 

)) an ACTIViTY OVl-aVlLW checklist v.'liic!i provides tlic opportnnity to 
updah* ihv [Hcluic ofyoiir project in bSOJ*) iDcs; 

2) an AC TION TIAN to iccord your cxj}cctafion for a spccilic activity foi 
a tlircc monlh pciujd; 

3) an ACCOMI'LKSiiMl'NT Hl-rORT to record actual results as of the. end 
of a tluee inonlli pciiod; 

4) GROWTH and CnANCr-! reports wliiclj permit you to *'proccss" youi 
c\pc;ienccs and express then) in a ]cs»: j^tiiiciurcd way. These are on the 
reverse aides ofthe Action Vhm and Accojni>lisluiicni Report. 

A;, you open each section of this Record, yon will Hnd these rci»orts in rip 
0£der whicJ) faeihtales an easy comjuTisoo of your actual accofripHsluiienl^ 
wilh your prior expeclaiionv; and any ciiaip;cs in plans wilh the e.Niv.'fience; 
that may iiave inllucneed iheni. 

At the end of each rpiarier, you will be asked to complete ACCOMPLISH- 
M!.:Nr Rl-'d'OrvrS tv^ve|■i^^^ the preceding iluee months; to conip-^i'^ then< 
with your prior ph*ns for that same quarter: and liion, if you \vi;.h, to discusi. 
a!iy jirowih you have seen or changes you anticipate. Acconip.inyijij* these 

ACTIVITY OVliRVi>:\V checklist. 

I 

THUN WHAT? , 

You will find as you work ihioujih these reports thai they are not difficult, 
and in I'jcl, tho. /ramv of ansv.eiine these (jiiesiions -especially if staff and/oi 
comnmnity is involved- can l)e as imporlani as ilic '^ansv/evs" fheinselvcs. Thej 
cnn serve as a catalyst for jojudar review and Icedb'a'k sj^sions, jMoreover, a:, 
the copies that you keep in lliis Record acc:i)nul:ile, they can provide a per 
spective winch can perniil you to see patterns aiul clirccthns in conditions a:; 
well as hi your responses to lh-,tm. In fact, lliese forms have been dei;i^;ned and 
sequenced with tliis idea of local *'j)roressin:!" :is a primary ^oal. They take, 
into account the (act that v/lien infornjalion h coileeicd to be u:.ed in decision- 
making!, the i«-rson eoniributinp, the inforniali.»n is; usually the la-^l one to i;c.: 
ijuy reports j;eneraled from it. I'hejcfoie, Ihe.'.c collection iastiunients are 
de.sii\ued to provide initial *'repor(s**~tlKU is, inlonnation upon wlitclt dccisioin 
and actions can be based -u/V/to/.'r additional procc.'ising. This oceur.^ al the 
fir.sl 2 levels of decision-nuking; -your s and that of your U£iOE Projcci 
OfHccr. 

The fust usable 'Vcporl". then, consists of the insi-ltts tlmt arc frc(i»cj)lly ^gen- 
erated by a project itself as it reviews its expcviences and its effecls on peoplo 
cacli quarter/ 

The second "report*' that u«>v^s the informati^ui on these forms to influence ne- 
tio« <lccision,s occurs when yovr tiuarJeriy icpoit a/rives in V/jiilunjilon. Here, 



0-> 







\ AC nor; 
1 riA?.- 




(D 




jT 


1 \C':i.i-.!rjiMt-i»?.i 
1 r.f ^^■'rll 










® 





your rioject Ofilccr is pirividco with v, v/ay to understand tlie nature of the 
ptobieins you aic e\]v-ii4.'iu'in::, and to determine vvluit assist -.iih-c he niijiiht be 
able to pcovidc direcdy, f»i from consult ariis. lJunu;^b JSh:ucd lv.\perjence 
itaukf;, or by the provision of training oppPTtimitics. Ik also be {\ble to 
use i])esc report.s to idenlrly e.Npcriences of ytniis foi leferral to oDut projects. 

With many of the needs of ihesc two most important leveU of decislon-tnakim* 
taken cure of first, (ho information on tlicse forms then cihilributes to lite 
more -tiadilionat leports, summary tables and other con^pibitions. Theso rc* 
ports d>.s<.ribing v.'ho i^ doing what, the problems and people ilial j)r (ejects are 
dcn'iii''. wilh. etc., will also be fed back to yoUrthc originator of die info 
lion- but al ter the usual jHucessiny and printing delay. 

One final note about what haj^iiens to iiiformatioji about problems o* chantjes 
in plans that you nu\y jep\)rt on tl\cse fotms. This mforuuilion in it-; raw form 
contiiluUes directly only to the decisions made by you atul ytmi Project OtTi- 
ccr. !t docs not have to be veiiorted beyoM<i that poiiU. 

What v/iU be tubulated, liowever^ will be information abuut the "naluio" of 
these changes or problems. This wi!l per nit t dccision-inakers at the national 
; program level to sec dcvelopin;; needs acrnrs projects ihiit coiitd be effectively 
dealt with at mectin^js, wojkshops, or possibly v.'fUi special materials. 
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Co-j; "Dmu ^Vcventloo Prof:ran 



ttCK CM I t*-»>«V OJ SI nVlCl: \ 0 Z)JrtLCr P*R10NA1 service D IKDtBICT PERSON/M. SERVICES 

D riKlC.^lrON AND mAtMJNC^^^^^.Q-rmTU^RCANEtATlONAL StllVlClS 



1 I PKOjECTMA>J^CEMINT/ 



viMC .1'. r 
..■fiWr^ Oil 



vihii to .u I 
.(11 •it.-r. r 



AGCOMPliSHiMENT 
REPORT 

?ni7Z ,a 1/30/72^ 



Piciff return ^ c o^'y ^ OAf form 
Jitaclicil to your' Vuj^iirlyiSuiiiiitJrY 



>|i;tit.i' \MiV)l 1lt.-li! JcrOi.i|>lHlit:iJ^ 



Individoal courts cllinc 1^ offico 
c^nd or. st.rc<>t re full r.-jir.c 
aC pcr.Tcnal probicns - on-going 

stcio'-ront at. Unst 162 St, 
I'rofTX - on ro~"5 
CcflfprfrccS with rci^ulra: YSA 
■'or*«i^To re pro'ilcrsj ot cwiEa and 
its rizy-lci-a 



D»c-ribf wli<^» yoitUkl Jlct I, tiiDitunce or Involve 



Ghetto Brolhera 
Black Spadca 
S.r.'aco Waaads 
Sav.-xr.o Skulls 
Turb.\n3 

ii or ce.T-^n 
Soiil Wrothora 
3fo'Lic Siiviera 



313 



WHAT pnocucss 



Your Han for tliii tinartcr cXtzA c«n:tjft Civi lldont 
Ods acilvtty i%cu>>i iry to sfkcl. Wh A t-<llc .il.l(»is ^jg 
you hjvc iKm tliL-rc jti cffrct gn. rli4nKv lit) 
Uics< coiKllliow? 



1. Hatter relationship betvcen work«r3 
and youth as e^ddcnccd bj* increased 
no of BGSslons and frequency of 
contacts* 

2. Incrensa in nuhber of requests for 
service 

3. Desire of tTUifi nenberc to either 
return to school or obt-iin a job 

4. Jlccftrit intcreata ananc ganff 
leaders in r^v drus prevention 
techniques 

5. Referrals froo ^SA workers 



OTjPARH these accomplishments*- VfiTH- 

I Plan for this quarter 



YOUR Action 



Project ^an/; Bru^ Proventica Proffran 



ActMtv! Counaelljng & Referral 



Vi^K ijuce litljn. U fo' yaw csnimunlk o!i >.li>t li ha^^i-cnln^ tn yoiy jTOjccl » .icti\-ti]c3 change 

ry<»--4 Iw f«jj>wc Ji> «ecj». Vlea>^ nrilc (rcrl>>. You jiot J«avt to liirtlt vflurtcSf to "jtiillh*" 
i Hi.'. :t:3. Vjcli va^nc ejn alio be dertvc' tcm lli Jurl itt Uic 'v^sl-wcnt-vroii5"t. Hie (aUo\«Ing « 
Ci.i> >.i.'r. ffic.^ ol tlic ul iiilorinjtlon llut cir ijitiicate shat yOu are Itu^tlnj;. 



A» J 'It t.vsj'arc* \^ Actoi>i].lUliii 



> Iju: quincr \.UIi \wr dirtier plors . 



( •l ^'wii n-iy tiavc lf.(i>:ii t^t.it tSc rf>iili>i;i!Janl 
i.-t i-f'>vli. kIv .KCiif-tc. If iL". vSi.it 



U lo, >iJMt )nj.lc ll If not, Mhai j^f^i- 
liecinl t1tl-iA$ occwicJ* l^ow did you dcil 
\%t(1i tiici'i' U'lic iDtt you involve? U1tat 
a!ieniati\(>t ilut ^-ott luve? 



(Ii> \\ IK time il.-;>ilf1cjivi I'.aM pmonjl no%»ih7 (il) U'oj tUtiCffront community inTOlvamettt? 

'.-.t.v. J It^ ' \vhai HftLiinciil iir 



GROWTH REPORT 

eovfriijg 

7A/72 ,^ ?/30/72 



Flcwe return a cony of ttill.'rdnii 
jmclictl :e yvur Vu.irtcrly Siitiuiiary 
X<3ir tfJi «}Ua.1cr. , 



Cane UrjH Prevcr.tion IVoerarj staTf approached the j'outh tltrouf^ the Youth Services AgenQ^ worker esaignQd to each 
ran,? .-.roup. Tf-.is slra*.cry Terced the Gan^ :Jrti(j Prevent io.T Pronraffl to bo both <mpj>ortlvc of the sang and the 
rcr.: L'.r V^a vorker* Initially the ^SA workers wore r.oot rccej)tivo to th3 liarfc Dru^ Prevention Procran staff 
fcncit-o.::- .IF a drun expert as they sav a :^ecd fcr apocipli-cd counsolling and referrals to drjg treatnant 
pro-:\v^, as vi»xl a 3 the ricveloprior.t and ir^usion of follovr-up supports • 

At t: s sane tir.c th=rc ^^»^o cats ixierablo nisund erclandln{: anon;t both staffs around their role expectation; aa a 
S-O'.'.*.:-! -.rurkcr. tlan;/ of t)je yoan2cr^ta,fr cav thcTjulves ar. super cani; Iccucfors whoso awijar role was to support 
the irr-.^-'diaic netda of th.e ^nrr s^i.-^r?. Thcac workers wi re incapable of understandlnt; the reality that wmy 
rf t!-..':i> ycutV. h.\i few r.:.rku!..ible' skills .-uvl vcro unable to deal with their own frustrations. The youth saw 
the i.vricr .is n tccl they covld Ui'e to further their own /.ann plans; and not as a poaitiva adult role rodcl 
vho ••.•'5»d as.tlst them ir. working cut botlt the /rrc,:? and t}.eir v>rn problems • 

■i5«cr<»i"c:-c, the :'.-iJor icciia ol* the couraellin« effort was to help staff set linits with the youth nnd to effect 
sone discipline nrrl responsibility for t.hc canRS acts. The focus of the counsolllng effort, which tended to 
b* rjnrc fcm^il than infcrRai. was to first help the rjs^Z riembcrs look realisiicallj' at tlvixsclvcn and the 
r.roup; and then tc use i:tjccific problem solving tcchniquci- as a neans of reinforcing the credibility of the 
worktT and forrsinc the basis for a ccnstructive r6l^tia'^s!lip» 
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HOTEs PLEASEUSSADOtTJOKAt PACES 
ir NECESSARY 

J_ 



ir.cftCTi. 



Gang Drjff Prevention ProgrM 



will yoit ACTION OAK for nut ^uirter {m Ut^ «f this prgi} 
t< <J{ir<r«nt from wt>it yoa tnlglit Jtive cOirtwIiq ^eftni, b«ciL\sf 
of lometlilrs y«u ItirnMt <jt noticed Uit <;iun<r1 tf to. >illl It b« «• 



□ 
□ 



C!**ns« ti> })0W YOU ir* gctnC 
10 povlde tiie tcrvtcei? 

Chifii;e \a the number iiic!/or typ« of 
fEOPLE you now «sp«ct lo if feet? 



S££DS, cendltloni or (•olleiru? 

SChinfa >n vhn yea e»ptct cm 
bs ACrCMPUSllED? 



Counsel] 



Most service ^ 
Mors suitable I 
durlne first I 



Gang leaders i 
BTid service r 

Greater and nl 



?. '.Vln! ludtctitlont do ycmliave th»t Acre If a Cfnt^nu^wg ngg j: f«r tfeb ipeelRc aetlvltyT 

i"2t;:l is endemic of the cnnK phcnoncna* Older leaders are ur.dor-edl 
pci-.Honal problem that cannot be resolved throech short torn Intfltf 
plicc if staff can deal v-'ith full range of probieais, C<>un3elling 1 
ir..'olver.ent In youth developrccnt activities. 



\H\y. tvWecee <Io you hive ^ yo(* ^aiaJSysJSji? ntwcnt ■f.lttj.fq towir*'. thit «ctl>ity7 of your ri 

A visit to the Sronx, ecnvcrsations with conrmnity loaders* axwl a | 
current confims the need for service, etc. 



H»i*( you plia to cmf*rni the cft?nnp»f * siSsS^ y«u ei;«rt to ha** tA!f ^tnrCcr? 
On r.oinr. reporting? staff a.nd rcovlting statistics win reflect | 
altitude can onl:/ be partly ncaaured by the level of pai*tteipatlo; 
Other than the above, hr.ve yet to know of a research ln5tru»int 
be!'.avlor. 



Activity? Caannr-^ •> < J 

CM LCK CATEGORY OF SERVJCEi ■ QoiRECT TCRSOHAl SERVICES O INDIRECT j| 

Oeoucation akd tr-\csinc O inter-orcan:2.\t»nal servjces 

Pli »ia dcuflUe whJt i-ou j-Un to accoiriFlUIi In tl,!j cat*sory ofiervlcc ^Iwlng the ncKt H 
LL". c^e 'llsUnct aetivtiy* per paga. ('a* TUtci! ^ yow AcilvSty Oven le..) 



\V1 AT YOi: i'UN TO no and W1 IE.S 



Vo- c4ji Ot llic that you 

luiiU ill OiU»JtcfiO»y on the AcUvlty Oyen*lt>»(, 
wl. -I .tee tJw iii;tlv fc'ccnU « laittj ttwt you plan to 
jC( Jitip'ijI, tliii <}uarterT Wlien will they oextwl 



I.idiriditnl couraelling in store-. 
J'rai ar^d on street re full ranc© 
rf pericnal problcaa - on coinc 

Ci o'.ip counsellirR session in store>- 
i'rorit - en Koin/* 

C< nfercnce with refjular YSA workers 
I e prd'kijs of Rnngs and ita 
•*.eiibcr? 



DeSifihe who you plan to liftct, Influtact « I:. 
«turl»6 Um «QRiint.j.tm«T Glv«i numbent ettl 
are floe, " 



Ghetto Brothers 
black Gpad'ia 
Savapa Jiorr.ad3 
Sava^rc Skulls 
Turbans 
i^oricuas 
Horsemen 
Soul Brothers 
Yeunf Sinners 



ACCOMPLISHMENT 
REPORT 

7/1/72 9/30/7Z 
Tire: — iny — ^r. 



"ffTy yT. 

ricaic return j fni -y ' i>f tM* foi*i(i 
jit ache J to V'>j'V«.rttf»1y^S«*itimjfY 
fur tliit liuWcc. 



WIAT PAOCllE&S 



YiJur Plan ic riuatVcr ci'eJ cut.ilfi cn'illtlons 
you ]uyc tltM ll>vre \>.-a jn clfpct en, v«r rluit^u In. 



Better relatlcrtship betvcen workers 
and youth &3 evidenced by incrc;i.sed 
no of cessions ar)d frequency of 
ccnlacts* 

Increasa in rmnbcr of requsata for 
con'ico 

Desire of cane jncntwra to either 
rclurn to school or obtiia a ^ob 

Kcccnt in teres to 3UT.onc (puig 
Ica'kra in ncv drug prevention 
tachniquea 

Hefcrrals ffoct ^SA workora 



YOUR Action 



iTjCitzT- Prevention Procrna 

J. WIJ; yea- ACTION tt\tt ftr ovmX «]«xirter (m bf c)i of 

HUertct from what y^-i migitt h*ve eOierwds* {repared. btcstat 
or loiiieiMoe you le^irnet} or iwMlceii last tfuncrr tr»o, will It b« «- 



CounsolXing & Refcrrail 



□ 
□ 
□ 



CHftNGE REPORT 

10/ 1/72 I2/3I/72 

mo* day ^Tt mo, 4»v ^ 



Chaf)x« In IIOW yqu ar« (Olnt 
{9 (sw{<fe cFie lervicef? 



Chani^e In ihe Rii/nber iiic!/cr type of 
rEOPLE yoii ngw e>?eet to attcctf 



Chinese la yovr anumjtdoivi ak<cut tSiclr 
N££DS, condtlloiu <r protl«inff , 



3 Change In what you expect can 
ACCOM msHED? 



Moat sonrice vH ba initiated thrcuch storefront 
Mor9 suitable sorvloo roforraJj as result of developa»nt work 
during first quarter 



Qans leadera and ccnbcra «xo more avare of personal, probleai 
ard aervlca noedn • 

Grent^r and nore dladpllnod invoZrement in service 



3, 'Xlia; Indlcntlota do vou hive that there !« x CPwttnnh* n^fi far t!ita ipeeifle aetMiyT 

Kic J la endesilc of the panp; phenoncna* Older Icadtra are tinder-educated » have few narftetablo skills and nany 
penional problcM that cannot be resolved through short torn lnter«ntion. Ckmg redirection c»n esnly take 
plncc if ■ staff can deal vith full range of problcM* Cc^uiujelling and referrals are a prsa^reqtiiaite to 
involverccnt in youth dcvclopncnt activities. 



ViTi?'. tvHencB <!d yOM have cf yow co»"iiwH»'a frcient a 



f'iX ttntitA xhia ecthityT ri roup mff a >mt:id«> . 



GROWTH REPORT 

covtrfns 

7/1/72 to 9/30/72 



npajc return > fyyy of tIi3«*fon»i 
dtTji.'hc(i JO ^"o^tf (vV.irtcriy Snittitiary 
tor tJJi <|ux>ierp 



th Scrviooa Ajjoncy worker assigned to each 
bo both supportive of the EP^Z a-'^d the 
a Uarsc J>r\ip^ Prevention Procran staff 
ins and rel'crrala to di-ag truatrwjnt 

itaff B aro'jeid their role expectation as & 
p&jdcra vhcso Kajor rolo vas to oupport 
undorstandinc the reality that mny 
,hair own fmatr.-itions . The youth saw 

not as a j«5oitlvc adult role rodel 
Lena, 

set linits vlth the youth and to effect 

counsolllnc effort, which tended to 
-callstlcall^' at tliemsclves ftnd the 
)f reinforcing the credibility of the 



ERIC 



>OTFi rLlAS£US£AOD!TIOKAtPACtS 
IF NtCESSARY 



A visit to the Bronx » ecnversationa with comunity loaders, and a tcroue^ reading ef press reports and 
current cofiTlnns the need for service a etc. 



t. t)jw lid you plan to Connrm the e^appc*,. or ei!(g^ you expect to beve tM> qtPVtir? 

Oil roin/1 reporting by staff and resultln{[ statistics wi31 rsfleet prograk activity* However, changes in 
altitude can only be rartly neasured by the level of pai'ticipation of individual or i^oap in service. 
Oti'.er than the above, hnvc yet to hnow of a reasarch Inftruicent that can effectively measure change in 
beliavlor. * <• 

• . « . nSASiVSZAODmOS/.lPACFJarNS.CtSSAKY, 



Pt\ eeti . Qivng Drur Prgvwnt ^fyi Ppi7(*ryiB 



DIRECT reaSONAL SERVICES CD INDIRECT lERSOJiAL SERVICES 

tOUCATIONAND TRANIKC EDlNTUR-ORCAWJATWWit SERVICES CD 



CMiCK CATEGORY OF SERVlCEr 

□ 



I PU JI.I Cetcrlhc nrJul YOU fr(;»o to aceomplttJr In ihli lefvlee <J<fflrig the ncvt 

j qii n<r. i-.\n ere ^Utlrct activity* pc- pag*. I'ai lUted <» yow Activity Owen lew) 



PROJECT tAASACa^T/ 
OPSRAT»K3 



ACTION PLAN 

AO/1/72 17^1/72 



mo. ciy ytt rro. 

Retie retunt a c<i?y at xhlt f-*m 
attache^I to yoi* OuAfSHy Sumpiary 
''t ihU ^lujteri 



W'} XV YOJ! IXAS TO 130 and WHEN 



Kt" ol till.* |Tliicl|'te Jutlvllld Utat you 
IrSK \l It) iJiii . JtCKOty Pn the Activity Ov«rvfew. 
•vl t .ue U»tf injlu <vcnis rt tit'ia ll-^t you nlan to 
jLi ,«in,>»ljJ. ihii i^Mrt^r? Wren will t.t- v f>»:ciB>7 



Irdividjtr"! counsslllng in store- 
f'rcn and on street re full ranee 
t f Fera«.nal problcas - on soinc 

CjoMp counaellinR session in atore- 
I'ront •- cn Roinfj 

Ctnfercnce with regular YSA. workers 
> e prd.lfns of ^angs and its 
.*.c:-!l>erp 



DetfirlSe who you ptati to affect, Influence or levalve 
durliiR ihe coming quarter? Give numben| eitlmaiee 
aee ria«. 



Ghetto Broth-ers 
Black Spadoa 
Savaco Noaada 
^avat<:e Skulls 
Turbans 
Boricuas 
Horsemen 
Soul Brothern 
Xounc; Sinners 
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WHAT SJCULD BE omRENT 



la tcffnt of these peoftle, %»hit tre Ike ccmhtlonl or ntec'i 
lb«t you ue trfint to affect or chan);e viih Idfi act(f!tv' 
PleMe de4Cr(be tilue ccmditlcnt tn t«rmi of "bef^te*' and 
•"after", Fcf U^rsnce, what Jo you istutne tJtem to be m>^ 
w>)at tip you ^»pi;ct wHf l>e diffe*cnt ir/ the end of qi!in~r 



Beforai receptivity to service 
aware nc 03 of prcblea 
InAbility to cope with problens 

After Willingness to acdept- service 
heturn to school or obtain a 
Job 

Chanco in behavior 



i} 



OBCK CATICC.IV C »l«V|CL Wr^CT tOtSOSM 5WVICES (Z fSOmtCT PtBSONAL SEKVlClS 

E tnUCA-nCN AVD TKAKKC D Uw-T^ORCAMZATONAI St ^wd 



n tnOllZT MANACEMtNT/ 
' OPERATIONS 



itiirliK liv j<i<^ S» irtcr. Wlufc )wi oiit dituaeticuMtir *|»«r p*|c. fat lUtnl In ia<ff 



O 

ACCOMPLISHMENT 
REPORT 



7 



ncAM return t rr>>Y ^ \Wn form 
•RacliccI to yourgTarttilr Siuumi 



72 to 9 



Ve felt that rhc else *ni prcscurts 
on 5 er 7 people vere too great and 
the i«h would b« ensler to aeeoapXlsh 
If ve cnlarted «:ieh teaa to 12 - 16 
=es^e^«. Sent atarted during tbe 
previous t^uACter* 



0«»fTlhe *hofn yo* did affo'l. Jb3«-»c« or luwlv* 



Seven Heslonal 
toeal vortishops 
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VMJAT PROCRL51 



Y«ff flm for qutfter elicj rcrt.tin v«->'It'o>tf 
tlUi KiMly vtwJdtrr to iffret, Vi'h4t |n>lieat1«ns Jo 
yeu hsi^e tliv^ u effect trtt or ■:h4nK« \rK 



Local vorkshopi vere llBleed because 
the Regional teans vere doing vork- 
shops to enlsrge their teaae* 



CTjPARE these ACCOKPLISHHESTS WITH YOUR AcTION 

I Pun for this quarter \ 



1DA?0 



_A«:lvltyt_ 



RECTCKAL TZAMS 



T<.« i^Jtr »«l8'- Wlvt Wis eo^-n* ti«t» o^i »■ h« j^-^ins In yw» pr»t«rt -a >riJ*lUe» c-*"** 

inT«,^o.ii« t» rtrOu HrAe »»tU« t-edy. Vau .'o B« have to Ur^it yrmrVt yxA^yx 
iTtfiC-ntj. Vu.h vi1u» e» *l»o \>t ecHved trow ihartnj ih* -vhJt-w^nt-^x^c•nR"l. Tli« foUowJns ar* 
oul^ i,.;fr<iitc"^> »t the ivT>«» thit ctn ItMlleatt hh»t V«« « leaftiJi*. 

.\» van trt:np«r^ AceojnrltiSt-»T.u iMt quaAci »-lth >rwf tjfUer plan! . . . 

IvertlMnx m«YH>v* ytoeccil^ at planncft. 
« 10, wh»( n»ad< It ro* " »««. "iw^ 
uecfcd tWuR* occ'irrtJ* ro-nStai 

{d) Was t}»M« i\cidfleant cOntmunlty tn»lvem«l> 
A\tiai lj«luoMc«l It^ 



(i» -rtif hj*c f^/rx; tJut tSe auui*if tioni 
• V nv.ili w cciH'liioiu 

(bl V. .11 li^ce tlfjncawt «atf pr7%fn*l prt' lb* 
\\\ A H«n':iii.-t»l It* 



GROWTH REPORT 



.t9 ? 72 



rtcHC Ktum a f»|«]|' ^ i)tli'':onn 
attached to ^-aic Quarterly 5aiittnary 
forthb quarter. 



Since rll cf the Regional teaos are nadi. up eospleeely of volunteers, It wis felt that cuoo ouch tlae vas Involved 
for each tRdivluual. Each was ejrpanded so that ve b9Sieal].y huve the follovinc t«aa <U)cipo8itlont fout youth (IS - 18) 
tvo cduentors, two cental health, two enCoreexene, tvQ housevtvea, and tvn ifinlBCers. Ve did lose a few teaa 
ei!>B^s»&, but in Bcnecal they renalned enthused and dedicated to this educational affott* ^ 

Additional team aecters cane from previous verVshopa on thi» conounlty level. 



ERIC 



NOTti PU^StUSCADOmOKALPAUS 
rr KCCtSSARY 



-©- 



1. WX\ ACTION TIAN fnr nctt Quarter (09 tedt of thU fase) 

be dtffrrent from what you m\s^t have etherwite prepared, became ' 
of MfnetHlpg y«u IcarMtl or noticed \*tx quarter? Jf lo, w^U U be i- 



Ko basic changes 



□ Chinje in HOW you a'e golns 
to {rovlEfe ih« aeryleo 7 

□ Change in iS» number and/or tyjw of 
t^OnX yoti now tipect to affcn? 

□ Chanse In y97 xatumptlotw about their 
NEEDS. onKUUotu «r p'otlems? 

□ Chinse In wbat \«ou eipect can 
be ACCOMrUSHES? 

Cjo^ 

2« What Uidlcatloni do you have tltat there It t eonHniilne wri^ for thte apoetfle activity? 

Increased nuteber of requests coalng froa the local level. 

S. What cvMcoce do you have of yow cppimtaiitVa trcsetlt ajtlQi^towutl thb aetMty? of yoiv 

5pla-«ff froa vorkahops and the additional requests was 
the tloe eleacnt for each person. The staff (Regional tean 
capacity* 

<• Itow do v™ pJau lo cwaflfrn the ^iiSRSh ^^sISsSH >*«» expect to have thU ^uartir? 
Constant evaluation 



CHECK CATEGORY OF SERVKCi 

JedUCATION and TRA2CJHC 



CDomECT riRSCS-AL SERVICES 



□ 



tNTER-ORCNNn^ATJOSAt SERVICES 



niw*« ite«Cf Ibr H*liai ysu pi jn 10 accompli* lij thli citrscry of service diving the jitrt I 
ijtMTicT. InJfede juft cn< Jlrttrct aciMly* p*t page . ('ai listed oa >xw AcUvl»i/ Overview) I 



witvr vc;» rtv'.N to do ?m w;es 



For c cr ilta jTtiiClple nctJvl(i« that you 
li>!c t iti iliit ciic^Liry on :!ie Activity Cvtnl^vv, 
wli. t Afe ilii> iii.iin events or fail4 tlui yoi< p!?n to 



Finish enlarging each teaD* Frovldc 
as nany local v&rkshops as possible 



Soelel Scaltiar training for key 
teaia nesbecs 



Describe vo-j pUn to affca.lnfiyeace 
during the COnln^ tuirter? Gi\« numSri 
are fine. 



Regional teaos 
Social Settlnar 
Workahops 



bmiCT?£IVSOKAl. SERVICES 

I I PROJECT MANACLMEXT/ 



Q 

ACC0N1PL1SHMENT 
REPORT ■ 

7 1 72 to 9 30 72 



(or (h!i ■I'jsrtcr. 



inSiicMce or In wive 
I* nuii:t-«>n of ("wp^* 



BS 
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WUATPROCRCSS 



Your PI in foe i'.ii quarter died «-crt.i!n eo'v'ltloru 
tills activity t^oiild iry to «![cct. V.hjl ti^licatio'U lio 
ywi have tful t"n.T« xu aa effect jn, or c)jjiji;c let, 
tl»«e cgrvlitioif^ 



Local vorlcshopa vcrc Halted tiecause 
the Kegional tcana vere doing vork- 
shops to enlarge their t«-'--:6. 



NTS wjTH ycu3 Action 

R I I 



r'f uj •■jioritiw'* 
1*1 c foUot«lnS an 



(( not, nl'it utKX- 
Ic-x cU<J ycy lie »l 
ixolvt? ViltJt 



iimnnUy tnw'wmrnt? 



GROWTH REP£5RT 



PROJKTl. 



r. WUI yctr ACTION PLAN for n«rt qutrier (oa b«cl» o< thU p«j!el 

l« dWercnt from wjiit you rjlfilit have otiierxritc p-cr«reJ, beciisc ' 
or tonjcthlr^ ycu Icsrnod or noticed Uit qusrtcr? If to, w!l| I; b« t- 



nSCICXAL TEAMS 



you arc KoiniS 
terwJccr? 



□ ChJngc in HOW 
to fwrnlde tha tr 

□ Chan|;c in th* number and/or type of 
I^OriX you now c^peci to affect? 

□ Chjngc tn yo>ff anumptlota aVbut their 
>>T£OS, ecDdJtkni IT ^ol-lenii? 



□ CAaigR In %tkat vou exfwct e«n 
be ACCOMPUSHEO? 



CHANGE REPORT 



10 1 72 ,0 12 31 72 
mo, Ja> yt. mo. Jay vt. 



No basic chanjea 



2. What Indte^tlMt do yeu have that there !i a contlnulne weed let tblt (pedfle actjvlcy? i 
Increased nuEber ol requeats coalne froa the local level. 

S. Wliat evidence do yoy lave of your cowitrniaitv'a {TCleiit attlr.iie tffwrtjd this acUOty? of ywwf tttrft <,ttto»Ie<T 

The opln-of£ froa workshope and the additional requests vaa the reason to enlarge the t«aa to cut dcva on 

the tloe elesent for each person^ The ataff (Rcglooal tcana) ahow their attitude by continuing In a volunteer 

capacity. 

*, How do ywa plan to confirm tlie chinsM. rr f^ fxCii you r <y*ct to hive tils <lo»,-te' 7 
Constant e:*/alvatloii 



IDAKO 



7 72 



ewrrinR 
ta 9 



rieiie « runt a forv of ttai'fomi 
attached to \a\s i,\i.V.erlY ^iiiinarv 
for tills qaarter. 



iluntccrs, it was felt that t«oo mich tlajfi vaa invoU-cd 
' huve the following teas conposltlon: four youth (15 - 16) 
Lcuscwivcs, and tvo minlBtera. VTc did lose a few tean 
to this educational effort* 

1 • 

ccBTttinity level* 



fVtVeri! 

CHECK CATECORYOF ^CRVtCHi . LZJomCCT rcSUCSAt SERVICES 
J EDUCATION AND TRAD<1IJC IZl INTF.R«.( 



REC:PSVi TEAMS 



IRECT PERSONAL SIflVlCES 
1 



OF.a%NI2AT!ONAL SIf VICES \ f TROJECT V-\NACLV.EKT/ 

, am \T50Ns 



r»k.s>w vfeJCfibe what yow pirn to atconiplNii In tfil» cateeery of tcrvtce «(wlrts nert 
<)ii.<rtcT. Inclntle jist civ JUttnci acitvlcy* per page. (*at listed on vxte Act!k-!ty Osrerview) I 



ACTION PLAN 

eaveris.^ 

10 1 72 ,^ 12 31 7 



rieafc re^»n a covy e'tJttt iixtn 
atuc^eil to -/Oi* *Ju.iit<ri't<, it^mtta 
!cr thli qt:a:ter. 



nvr VQV Pty'.N TO DO WHEN 



Eoi e u'ii of t!is iTi«iel!>Ie -.iciivlUet t^mt you 

\ III titi* r.Hc^iTj- o<i ,tif AGtivl:y Overview. 
I ^.ri' III.* iii.itii evunti or taiU ilu: you pJ.Tn ta 
iIi A nicriOf ' iVlitn wiK Uve/ occur? 




HOTli P!XASEUSEADDIT»HAL PACKS 
IF KtCKSARY 

> . £2 . 



Finish enlarging each tean. Provide 
as isaoy local vorkshopa aa possible. 



Social Scoinar training for key 
tears KCsbers 



Describe wlia vou to affect, influence or hvolve 
(turls^ the <o]*i>nt; i;u:irter? Give numS^n; cjtlntatei 
are fine. 



Regional teaaa 
Social Scalnar 
Vforkahopa 



85 
30 



•.vv\T siuToia \t orr£wj:M- 

In ter^■^ of ih»!]e pwoVic, .je '.We eo.»C,-,.:r>t v« ii< 
you ate tfyin?, (« Jff^ct rr change vl-U 'VW sirTivl:- 
Pleat^ il(ic?:bn UieiC eo:n»;Ir!u i^i ter.v.s of "Ii.mjtc" a- 
"after". For inta u'c. i»hJt Jo v^*' aiti:'»ie 'J-j-» '-v 
wtial iJo yj4 eri'eci vill Ve differc.U ty the enJ o?<;j ir: 



Continue vith local workshops with ' 
added help from the Social' Sealr.ar 
raterlala, » 



XL 



1 

D. Facilitate the involvement of not onlxj the school^ the health 

profession c)^ - - other p v o fe c s i o n n ^ but al so t h e co mm u n i t y 

(excerpts from Infornuition Support Requirements, October 1971) 

What then is the appropriate role in this process for the 
educator? 

Note; The question under discussion is not, "What is the role 
for education? " Everyone involved in drug prevention, treatment, 
and rehabil.vEation is, in effect, an 'educator^ since their mutual 
gOiil is a ch ange in individual behavior, and education is the 
process which has as its consequence changes in people. 

The U. S. Office of Education recognizes that it is only part of 
this larger ' educational ' system. But if the mutual change 
objective of all the agenci.es involved is to be achieved, each 
must be abl^.. to contribute, not only in terms of its appropriate 
expertise foa: the portion of the problem it has access to, but 
also v;ith full recognition that drug abuse prevention, treatment 
and rehabilitation are interdependent parts of a single problem, 
not separate problems. Effective solutions to drug problems 
can only come, therefore, by the pooling of influence through 
coordinated or cooperative approaches . 

Within thir contcxL, v;haL Lhci. aro Lh^ y,,OoL c^ppvopxlaL^ lolt:.^ 
for professionally-trained personnel - 

a) who have major access to the overwhelming majority of 
school-age youth \^ho have not ever taken drugs (75%) or 
may be only experimenting with them (23%) ; and who have 
this access at the most influential time in the lives of 
these youth; 

b) who have in every community, a publicity-funded base 
(the school) which as an institution usually gets the 
largest share of the coimiiunity ' s human services budget; 

c) who have specific expertise in knowing hov/ to formulate 
experiences to change behavior, i.e., designing and 
presenting instruction? 

Without attempting to limit the many other roles for educators 
which will be suitable in specific situations, one might answer 
the above question by identifying, as has the NDEP , at least 
three general areas in v^hich the expertise and the potential 
influence of educational personnel can be most appropriately 
applied . 

These are : 

a) assuring that the human and material resources of the 



institution of education become part of the solution 
to drug p-i.-' blems , rather than part of the conditions 
which cav them; 

b) designing 3cific training experiences — not only 
for the y >g person in the classroom setting, but 
for all ty.es of people who share influence in this 
young person's environment (at home, in the community, 
and in the larger school setting), who, therefore, 
also share responsibility for drug abuse prevention; 

c) from thei.r established community base, facilitating 
the in volvement and the lin kage between programs which 
will permit prevention, treatment, and control to be 
dealt with in a coordinated manner. 



A-25 





TO WHOM 




\Vh.!i v^ivl '^'.o to iiV.plc:'jo::l the pnncjn^il 
.iouvi:ici usuicr t'.iU c',ory of ier\icc diuiuc; the 
p.vA i^u.^iUM'? WJicii v. ore iha^ic L;is);S accoir.pliiljcd? 


^ Describe whoiu you did -.li'^cl:, iiifiucnce or ijivolvc 
cUirini; the pn5t qii.'utcr? CUve tl^c uiunljcrs of people 
iiu'olvcd in each priiiciiKil c:cti\at)'? 


Yoitr Pliin for tlun 
■ this actiNity -.votd- 
you have tii,;t tj)e 
tjiese eonuiliorjs? 



CMICJC CATi-CORV Ol Sr.lU'ICD Q DIRECT PERSONAL SERVICES [ J INDD^ECT PIRSCNAL SERVICES 

d] l DUCATIOK AMD TRAINING Q INTER-ORCANIZATIOKAL - ER VICES | I PROJECT ^^A^'A CEMENT/ 

' ' OPERATiONS 



I Pu-.t^-'j de>ciii'c v, was .^iccoiup.ll^jited In the well vi :ici> included -Aader th.i'^ cuVcc.ory cf ^cr\icc 
L!i:;*i:iy: l\w vjii:!rler. Include j MUt one diuiincl :icLivity -i-ijcr pa^?;c- {^;isli:>tcd in yoiu* 
v\v J.ivii \- Ovcr\ i . ) 



ERIC 



HOW MAXnf: 



COMPARE THESE ACCOMPLIShMENTS WITH- YOUR AcTION 

i Plan for this quah'er 



~i DIRECT i-^r^RSONAL SEUVICLS [.]] INOmECT PERSONAL SERVICES 

XiN-C D L\TER-ORGA>:!ZATIONAL . ERVICES PROJECT MAXAGEMENT/ 



OPERATIONS 



AGGOMPLISHlViElil 
REPORT 



covcrity^ 



mo. 



ciav 



Plta5>c rcl;U'n :\ copy ol' Ihis I'orni 
att:ichcti to yoiu' ^)u.irtoriy Sun^itiary 
for t!u5 qiuixtcr. 



TO \\"l■[0:^ 



Describe v:hoin you did alT^ct. iuilLictice or involve 
d;:i-inj; the pnst qu:iitcr? C'lvc Ujc Jiu)-::bei's of pcoj^le 
iuN'olvcd in eiich priticijv-d c.cti\ity? 



WHO: 



HOW MA.V\': 



V:\IA7 PP.OCRhSS 



Yolir Pl:in for llus i|um*ter cited ccrt;un c ond i lie: j:> 
■ tliis ;icLi\it.y Vi oitld try to LiH'ect. Wluit indic.itio:is do 
you have tli;it Uiere v;:i5 on effect on. or chaiic;c in, 
tiiese conditions? 



t'l^lPARE THESE ACCOMPLISKMENTS WITH YOUR ACTION 
I Plan for this quarter 



ERIC I 



'rojccC: 



Activit:>i 



)clo\v is ^or your ccnir.'icnls on >vhal is happening in your project as riCti%itics clians 
I rcs|;c:i5e to needs. Please v.ritc freely. You do not have to Unii yoiu-self to "nos 
Much v;"due can also be derived Croari sharing the "^vhat-\vent-^v^cl•s"s. Tlie follo^ 
t?o:ii of the t\7:>cs of iiiiorjii ntion thai can iixiicntc what you are lc:Lniins. 



The space bclo 
and ^row in 
incidents. 

only Liicj'cst}o: Vj of the tv-pcs of inio 



cliange 
: "porftix-c" 
Tlie following are 



As you compared your Accomplishments last quaiter >-.'ith your earlier plans 



(a) You may havf. found that the assumptions 
you made about needs or cojiditioiis were 
not comj^lctcly accurate. If >o, what 
v.-erc tfic reeds of the people you actu:illy 
reached? ^ 

(b) Was 111 ere siji^nificant staff personal grov/lli? 
What influenced it? 



{c] Ever-^-tloing may hav<; proceeded as planned. 
If so, what made it 50? If not, what unex- 
pected things occun':d? Hov; did you deal 
with tbem? Who difl you involve? Wliut 
alternatives did you lavc? 

(d) Was there significajT con^munity involvement? 
What influenced it? 



rncnts on what is happening in your project :i£ ^vcti^ilics chinge 
Please v.rite freely. You do 210* have to linxi yourself to "positi\-c" 
^ be derived from sharing the "u'hat-^vcnt-v. roj. :^"5. Hjc foUo^viiig are 
■)for:nrition that can indicate wli.it you are le^'niir.g. 

ishmcnts last quarter with your earlier plains . .. . 



: assu::iplicns 
'.iditioiis v.- ere 
f so, v. hat 
: you acivULlly 



crson-ai crowlh? 



Activity": 



(c) Ever>'tiiing 311 ay have ;?roc ceded as planned. 
If so, v/liat made it 50? If not, what unex- 
pected things occur;' ::d? Hov." did you deal 
with tJieni? Who difl you involve? What 
aLten:ati\'es did you lave? 

(d) Was there siguificaiv community involvement? 
What influenced it? 



GROWTH REPOP 



covering 



to 



^T. mo. 



Please return a copy of tMs/fomi 
attached to your Quarterly Summary 
for this quarter. 



ERIC 



NOTE: PLEASE USE ADDITIONAL PAGES 
IF xMECESSARY 



CHECK CATEGORY OF SERVICE: 

AKD TRAHnING 



! lEDUCA'riOK A 



! I DIRECT 



_ Activity ;_ 



PERSONAL SERVICES 



INDIRECT PERSONAL SERVICES 



INTER-GRCANIZATIONAL SERVICES 



PJoasc describe what yoii plan to accomplish in this category of service dia'iiig the next 
quaricr. Inciiido lual one <lisiinct activity* per P'ise. (^=as Jisted on your Activity C'-ervicw) 



PROJECT MANAGEMENT/ 
OPERi\TiONS 



1 

UT-l'Vl' ^'OIJ PLAN TO DO and WI^EN 


TO WHOM 


For each of die prii^ciple activities tJiat you 

in tivis category on tiie AcU\'ity Overviev/. 
:'rc liic even!.?: or irislvi ihiil yoi: plan to 
accon*pli>"h iJii.s ujuarter? WTien will they occur? 


Describe who you plcin to aff 
durir.g tlie coming qx:arter? 
are fine* 



ERIC 



HOW MANY: 



U3D 



wniAi 



In terms of tliese 
thn.t you are tryi 
FIeo.se deGCvibe 
'Va'ter^^ For ins 
v;hat do vou exp 



5ERV1CE: 



Activi-y:^ 



□ 



lOK AND TR/vEnINC 



RECT PERSONAL SERVICES ! INDIRECT PERSONAL SERVICES 

iZZI INTER-ORCAMZATIONAL ERVICES ^ 



vyu plan to accomniish in this category of service during the nv.K'c 
■nc cHstinct rictivity* per j'-agc. ('^'is iisted on yoiir Activity C-'orview^) 



PROJECT MANAGEMENT/ 
OPERv\TlbNS 



covering 



to. 



nio» day yr. 

Please return n con\' of tliis forn^, 
attached to you' Qipu'icriy Si.::r:rJary 
for dii? quarter. 



TO WHOM 



c activities. tJiat you 
•1 luc Ac' ivity Overview, 
cir L tha; yoi: plan to 
When y:i] \ ihcy occur? 



Describe who you plan to aff i ct. inf^uevjee or involve 
durii'.ij tlie coming quarter? '.V^vo nun-:bers; ostiinates 
arc fiijc. 



\mOi 



V/M/\T SHOULD BE DrF rEPvE.VT 



In terms of tliese people, v.iiai are iho condiiioi:- or iiccds | 

that you are tryin;: to nffoct or cluiiv^c v/itl: thi? riCiiviry? \ 
PIe?-se describe tLese coruiltiorjs in torsns of "before'' and 

"after", for iust^mce, v.'Iiat do yoii lU'sumo thc^n ic> bi^ novA j 

v.'hal do you ey.pcc" v,'ill bo diJ'fevent hy Uie end of qi:Mrtcr V 5 



HOW M^KY: 



PROJECT I 



1. Will your ACTION PLA.N te next quarter (on back of this page) 
be different from what you might have otherv.dse prepared, becaiise 
of something you learned or noticed last quarter? If so, will it be a- 

Chauge in HOW you are going 

. 1 . - J. 9 



ACTrVITY; 



I I cnauge m Muw yon are 
I j to provide the services? 

□ Change in the number and /or type of 
PEOPLE you now expect to affect? 

□ Change in your assumptions about their 
KEEDS, coiiditions or problems? 



Commer.is: 



mo. day 



□ Change in what you expect can 
be ACCOMPUSHED? 



'Other 



2. What indications do you have that there is a con timing need for this specific activit-/? 



3. What evidence do you have of your community's present attitude toward this activity? of your staff's attitudes? 
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INTRODUCTION 



This report supplements the comprehensive Final Report 
on the Developmen^t of the National Drug Education Program 
(NDEP) Inf or-iuation Support System prepared by E. F. Shelley 
and Company, Inc., and submitted in December 1972. In the 
DecemJoer report the implementation and growth of the system 
was summarized; the design approach v;as discussed; and 
sample information collection instruments v/ere provided. 
This supplemental document completes the development report. 
It is in tv7o parts: first, a Gummary of the development 
of an information support process for the Regional Training 
Center component of the U. S. Office of Education program; 
and second, a description and sample of all of the current 
reports generated from the data in the system with a 
discussion of their relationship to the problem-solving 
strategies of the NDEP. 



ERLC 



i 



I. INFORMATION SUPPORT FOR THE DEVELOPMENT 

AND OPERATION OF THE HELP COMMUNITIES 
HELP THEMSELVES COMPONENT OF THE NATIONAL 
" ~DRUG EDUCATION PROGRAM 

New Task and Opportunity 

With the announcement in early 1972 of a new component 
of the NDEP - Help Communities Help Themselves - the contractor 
was afforded the opportunity to apply, in a slightly different 
context/ the information management principles upon which the 
information support system was based. The contextual differ- 
ences included: 

A. The system would not be implemented in an on-going 
program, but would be developed concurrent v/ith 
the grov;th of a new program. This could provide 
the opportunity to maximize the mutual effects 
that information can have on the development of a 
program, and, in a similar fashion, that the program 
participants can have on tlie shape, of an information 
system. 

B. There would be an additional level of management 

and information involved. The regular ISS deals 

primarily with reporting between the funded college, 

community, and state projects and the federal 

government. 
/ 

USOE 



ISS 



LOCAL 
PROJECT 



CLIENTS 




JRTC • 



r 



COMMUNITY 
TEAM 



CLIENTS 



In the new program the Regional Training Center was, 
in effect, USOE's "project'^ Correspondingly, the mini- 
grant team was the regional training center's project, but 
with -a difference. The mini-grant teairi could not be 
required to submit reports, or other information since they 
would receive no program funds beyond travel and per diem 
for two weeks of training. 

This new component of the National Drug Education 
Program could provide a testing ground for two of the hypo- 
theses upon which the system had been based. First, that 
inf oi^mation flow is a visible form of energy that can be 
used to trace the basic structures of human relationships 
in an organization. Thus, when creating a nev; organization 
and, as in this case, an organization with parts spread 
nationv;ide, - information could be used as a tool to initially 
establish new relationships, and then reinforce them as they 
take hold. Seconcjl;^^, that learning or growth or development 
is dependent upon the inform,ation that the individual or 
organization exchanges with its surroundings. 
Program Context 

A knowledge of what the Office of Education tried to do 
in this program is basic to understanding the development of 
the supporting information system. 

There had been evidence since the early days of the 
National Drug Education Training Program that a federal grant, 
as a means to accomplish some good purpose, actually can 
prove to be counterproductive. These grants many times become 



ends in themselves, consuming a good share of local energy 
in the process of getting it, spending it to look good", 
and then, for the last six months of the program, trying 
to get another one. Moreover, because only one agency in 
a community usually can be given the responsibility for the 
grant, the federal money seldom creates the atmosphere for 
true cooperative endeavors. 

This insight, combined with a need to deal v/ith both 
primary and secondary drug abuse prevention, that is, to 
deal v;ith both individual drug abuse behavior^ and the envir- 
onment that influences it, resulted in 1972 iA the Help 
Communities Help Themselves component of the NDEP. In this 
program USOE proposed to provide local communities with the 
resources to send a tecim of five to six individuals for two 
weeks of training. This training v/as to provide initial 
insights into the nature of the local problem, and initial 
skills to identify and organize resources in the community 
to so something about it. The two week training would be 
complemented by technical assistance for a period of a year 
thereafter. 

In order to provide the training, the USOE established 
training centers in each of the eight regions of the country 

Anticipating the need for information to support the 
program development and operation, the USOE required each 
training center to have a staff position for an information 
handler. This position was universally seen at that time 
as a "data clerk". Additionally, the USOE modified the scop 



of work, being performed, at that time, by E. F. Shelley and 

Company, inc., for the development of the Information Support 

System, to include facilitation of the development of means 

to deal with the Training Center *s information needs. 

Significant Factors in the Development and Operation of 
the IICHT Program 

Because the development of the program and the infomration 

system proved to be mutually dependent, they cannot easily be 

described separately for the purposes of this report. This 

section is organized, therefore, according to those elements, 

which, in retrospect, appear to have been most significant 

to program growth. 

1 . Starting With a Clear Philosophical Direction 
and S bated Out come s 

The entire National Drug Education Program operates 
within the social psychological perception of human growth. 
Within this view it is felt that any attempt to influence 
individual human behavior must deal with the environment that 
supports and influences the behavior at the same time as it is 
dealing with the individual. 

This philosophical orientation is expressed in the 
humanistic management strategies employed by the NDEP. (See 
pp. A-1 - A-15, December 1972 Report.) In these strategies, 
"humanistic" is defined as the capability to respond to the 
needs of individuals. Each level of program management — 
i.e., USOE, RTC, Community team/ or. local project — is dealt 
with as an environment that, through its interactions, should 
facilitate the growth of its clients. Each level is expected 



to be able to assess the needs of its clients; and apply 
available resources to meet those needs. These expectations, 
or management process outcomes ^ can be and are monitored 
through use of the Information Support System. 

The use of this type of process objective for the training 
centers made it possible for the USOE to assure responsiveness 
to the varying needs of the clients viho would be served by the 
RTCr while allowing the centers the freedom to develop the 
different methodologies appropriate to their clients and 
regional resources . 

2. The Creation of a "National Team" 
Most previous experiences suggest to both the federal 
program manager and the grantee in the field that the only 
way to have the "tight" operation required in a coordinated 
national effort is to centralize control at one point and 
allow little diversity and freedom to move at the point of 
service delivery. USOE chose a different form of control. 
It recognized that the principal differences between a team 
and a group of organizations of individuals doing similar 
things are the ties between members that permit them to inter- 
act, share, and complement one another as they work toward 
mutual goals. The program therefore chose to exert its 
"control" by making mandatory these ties or linkages between 
Centers. The content that would flow through these links, 
however, would be negotiable, so that the needs of all parties, 
both federal and regional, could be met. In this way, the 
NDEP provided the channels or opportunities for the energies 
of the separate Centers to be focused on both national needs, 
as well as their own. 



These required linkages consisted initially of meetings 
of the center Directors four to six times a year, and 
meetings of the staffs of all the centers twice a year for 
a week of sharing, skill building, and personal growth 
(OETT) . To assure that the content of these meetings - 
both the policy sessions and the training - was equitably 
dealing with the needs of the federal program managers and 
the training centers, frequent use was made of "facilitator's" 
- persons skilled in helping groups conimunicate and reach 
decisions • 

One important outcome of the KDEP strategy of starting 
the organizational process at the national level - through 
national team-building - was that they could model the 
process they v/ere asking the next level of management to 
adopt. They v/ere, in effect, operationalizing their manage- 
ment expectation that each level of management should model 
the behavior it expects ~ problem-solving utilizing its 
client's needs as ''the problem", and self -correcting its own 
actions in terms of the effects it is having on its clients. 
3 . Information as the Food for Growth 

The problem solving process orientation and the national 
team form of organizatic-x provided the beginning points for 
the structure that supported the development of the program. 
But no team, or system, can maintain itself and continue to 
be responsive to its own needs and those of its clients 
without continuing information as to what it is doing and the 
effects it is having. For what each environment is responding 



to - is information; what each environment is responding 
v/ith - is information. 

In the case of the H.C.H.T. program, this feedback, at 
very frequent intervals, has permitted the program to contin- 
ually self correct — to redefine its methodology, hone its 
techniques, and estciblish more specific outcomes with each 
cycle of pl^inning. One thing that becomes evident through 
this retrospective look at the past 18 months of program 
grov7th in the HCHT is that the "system" to provide the feed- 
back necessary for initial program development does not require 
sophisticated information technology and instrumentation. 
Instead, it appears that there is a series of four developmental 
steps that an organiz^ition passes through as it seeks to get 
information to satisfy its problem solving needs in the most 
efficient and effective ways at hand. Although the program 
is less than tv70 years old, we have seen these developmental 
stages of inf oiTnation use appear at all three levels of the 
program - first, that of the national teexm, then, at the 
individual training center, and finally, v;ith the teams back 
in their own communities. That this is happening may be 
partial confirmation of the NDEP program approach that deals 
with individual learning, project growth, and national program 
development as similar organic processes. 

The Stages of Information Facilitated Growth 

Stage One 

Establish supportive links among members of the system. 

The relationships which must be initially built are derived 
from an understanding of the common goals that bring the parties 



together, from the establishment of trust, and from the oppor- 
tunity to provide mutual support. The information that begins 
to flow through these relationships is in many ways identical 
to the informal communication networks that exist in any 
organization but which can seldom be harnassed for the organi- 
zation' s purposes . 

Stage Tw o 

Using the links for interaction and support. 

Take advantage of the informal network by using it to 

provide information needed for self-corrective actions. At this 

stag^jt of prograan growth these actions may be frequent and 

require immediate responses. Most information is carried 

during this phase through a verbal - face-to-face ox* telepJione 
interaction* 

Stage Thr ee 
Formalizing the informal network . 

At this point the system begins to document some of its 

actions. The reasons for beginning to use "paper" includes; 

- needs to deal with the external environment, i.e., 
prove to others that something is happening- in the program; 

- see what is happening over longer periods of time in 
order to identify patterns in actions or consequences that 
can be lost in verbal feedback alone; 

- needs for sharing; 

- and, needs for the satisfaction of seeing what one is 
doing. 

Stage Four 
Systematizing the Process 

The system begins to use information technology in order 



to handle the increasing and more complex needs that develop 
as the organization begins to interact and respond at, all 
levels . 

Using these four stages as an outline, a tv/o dimensional 
picture of information support development in this progrcim 
can be perceived. The following page displays the significant 
events in information- supported growth at each of the three 
levels of management. In terms of chronology, each larger 
environment had to begin modeling the self-correcting process 
before this use of information could become sufficiently 
meaningful for the next level to internali2:e it and adapt it 
to their needs. 
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—fr" 0«!welopl!S*7 the Ixscal Connunlty Taoft . 

Durlnf tiia training cycla aany t«&.ia ara sxpcaed, for tha flrat ttf*«« 
to a prcqraia that aaaeaiaa th^lr needa, r«aponda to thaw, and than 
chacka eyal- in order to aalf-correct in eaae tha need wai not aiat. 
At thn aarw tlr>a ai th»y ara anp«rianclng infomatlon uavd in thaaa n*« 
waya they ara undrr^sin? taan building exerclata which htlp thaa to 
d<!Valop now chrtrjiela of interp«raonal ccmaunicaticfl withio thair Kmtm. 


hunan 

•tt re^ulkrlf 

a» nority 

n uci;c 

n f>)«chan7«d 
Vllitt to th« 

r*J«t»d - 

■xjTUi and 


Tha Infontatlon Factlititor ba7>n to larva la an Intarnal 
tratnar or facilitator for Lha C«Rtar. tlla/har principal t»iX 
waa to aaaora thil ada7-jata Inforsattcn wai ^an«>rated and f a-S- 
bacK tTitO V\9 0«;la lonTia>.ln^ proc«;ai within ^f.t Cental, \a 
'nlrror* what waa folnf on, «n<! to facilitate tha aaXir>9 oC 
"battar" quaatlona. 


Moat taLna leawa trainln? with a ahort tarv (an almilar to tha Action 
Plana utilized In tha X5S. order to receive technical aasiatanc* 
Cron tha RTC, taura ara a^>a<l to report pro^reaa at fre^-Jent intarraia 
uaing a form ainilar to Via ISa Acco'apliahnent Report. Sv"* t4aaa Ma 
thesg rep-srt forrj aa tha focui for periodic tesn Matin^a. 

» 


for a craat 

ra TXind 
(y probi«fli 
r C«ntir-to- 
.ict«riatici 

ciud« 


The ir. in ma^y caaea. b*7an to doc^jnont tha dflbrlafln^ of 
tralnana and tralnrr'. at tha and Of each cycle in ori'.vr to 
provide Inforratton for th«» dnal7n of '.ha na«t c^'cla. In addi- 
tion. l.ha :r bPT*-. :o a*rva a« an iittarfACa tietwran the Cansar 
an-J ax'.erral into-r.ation r >?•; j I r e-s- nr a . l.rj., f^rlrdrlly CE through 
lla quarterly rr^o.'tal and to aerva aa a IlnWti a<;«irt to facill" 
tata ftnacln? of a»pcrirncea a.-von<j C"ntar«. 

Aa tha nraO l>fC»rn a^patinX f^>r battar Infor-^atltin fr^^w thp P"lnl- t 
9rar.l tPA.-» dgr»r,-j t;>» i: r-intha aftrr traVnlr^, th* Crnvcra 
tfcjxno iior«» concpfhrd a!?>u*. r<t 7 j 1 a r 1 r ^ r.7 tha Interactions It had ' 
■ with lha i»»^.ia. Action 7 1 an/rro7 r a ^ a rtP'>^ort« *re In uaa l.n tr>on\ 
of Iho Cotilera. and a'jr* ttalntn? lf> ir.ljrr.allcn r«^na7*r(int ia 
uaualiy provldrb durtn-; the ra7ular two w«eX cycla. 


teAna begin to or^aniXa new prD^rA-na or influanca already aatabliah^d 
progrAna in thair corvnunlty. thay dlaCover the naed to have 'hard* 
data to prove to others tha walu< of what they are procaatir,7. Many 
teara turn to tha rtc for apaelflc aaaiatanee lo dawaloplng Conaa and 
procedures for capturinQ thla Inforpation. 


n. ataff » 
.ittal internal ' 

l^cn turn to 
?h«t la. 

o t ".0*0 othnr 
< le t^o pro<jran 
,r.a\« c«l«nta ~ 
Mffionnrl wera 
th ".ho Cfln'-era 
-iir/^unt tlo • . 

Centar ' • 
k sot up • 
Vtdback 
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At thn pioaent, tinn aach c«fntar la provldtnij coplna of local tRA.<i 
'Action plan and rro*;r«Ba Roporta to '.ho Potion V Center whern a 
corputm^ed «l£t« baie la bi)tn<] davolop'^'l* Thla will auppoC . a 
prtvKAn rcaeor^h eitort to lilantlfy al<jnlflcant patterna, tronds, 
and OutCoa>ra frun tha pro^ran. 

iNotat Thla ata7e Of davrlopr.tfint 14 rvot conplatao. HacflUaa of tha 
apv'^ 1 c*tton at similar ayatwn concept* nnd t.^xonc*"! « s , ouch Cantar 
h.v4 tha ^<ottinttdl lor oi>(»rAt.ln7 Ita own regional !nforinjit.ion Support 
System uttUxin'} nany of tha alraady davolopod proccJurea and pro7ren« 
from tha NOCP S.itlonal SyoiCa. 


• 



Supporting Materials 

The above discussion of the grov/th of the Help Coimuni ties 
Help Themselves program should not leave the impression that 
the design of an information system is a serendipitous thing 
— facilitcitcd by astute observers who stand around waiting 
for opportunities to occur. On the contrary, many of the 
development phases were shaped by the continuous planning 
and rethinking which the USOE program's information consultants 
were able to provide from their participant/observer perspective. 

On the following pages some of this planning is evidenced 
in the memos, v/orking papers, and other supporting documents 
V7hich have been generated to support this phase of the NDEP 
prograim. 

These documents include: 

1. Memo, May 17, 1972 - Relationship of the Regional 
Training and Development Centers to the NDEP Information Support 
System. 

2. Working Paper, June, 197 2 - describing the relationship 
of Management Decisions and Information Needs; - Prepared 

with Dr. Joel Axelrod, Evaluation Consultant to the NDEP. 

3. Excerpt from Management Objectives of the NDEP, 
July 19, 1972. 

4. Basic Information Flov/ Diagram presented to RTC 
Directors for approval - November, 19 72. 

5. Status of Informcition Support Memo, prepared for OE 
and RTC Directors, February, 1973. 

6. Memo discussing the information needed to support 
technical assistance, February, 1973. 

7. Outline of Goals, Action Objectives, and Measurable 
Success Indicators developed along with the RTC Directors 
and staffs at the April, 1973 OETT. 
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E.F SHELLEY AND COMI^ANY INC. 



Helen Nowlis, Jim Spillane, Myles Doherty 
Lev/ Rhodes 

May 17, 1972 



Re : The Rola t ionship of the Regional T rainin g and 
Deve lo pment Centers to the NDEP Jjii'or mat ion- 
Support Systo iB . 

Ill terms of end products, there are few differences betv/een 
the nev; TrainllTg Center component of the NDEP and the 
previously supported State, Ccllege, and Community-baried 
program components. The consequence of eacli is a 
"community" that can perceive and deal v/ith its own 
problems, TJie approach to achieving this through a problem- 
solving proces.s, a basic tenet of the NDEP, is one v;hich is 
heavily dependent upon information collection, excliange, 
and use. It is obvious, therefore, that this new T.raining 
Center component has to "plug-in" to the NDEP Information 
Support System. The question is hov; to accomplish this 
in a fashion v/hich v^ill deal with the very real immediate 
needs for information v;hdch the Centers have; and which 
also v/ill accom.modate the continuation of the basic 
development tasks which E. F. Shelley & Company, Inc. must 
complete under this contract. 

The following discussion is directed at both these issues: 

There are two significant requirements in the .Training 
Center program which are not found in the other NDEP compo- 
nents. One is the major load of "trainee" pre-post infor- 
mation which they must handle if they are to operate a 
responsive, ever-improving training program; and the other 
is the need to develop a "national team" which is more than 
the sum of its parts. 

The. needs for trainee information to be gathered and used 
in a systematic way are similar in each of 'che seven centers* 
Their capabilities for developing means to do this, however, 
vary widely. Some are highly competent, some are linked 
to the "systems" of the neighboring NIMH center, some have 
applied little thought to the. subject. The national 
program's, as well as each Center's, needs might best be 
met by assisting them to help themselves at this point in 
time . 
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This might require: 

a) A Gurvey of what is needed and what is being used 
conducted after about 2 cycles of training are 
under their belts. This could be accomplished 
through visits to each site and/or a meeting at 
one place of the information person from each 
Center. 

b) An agreement as to common areas of information 
need, what is suitable for exchange, and v;hat needs 
to be develox^ed. This could be accomplished at 
the meeting suggested in (a) , or at a meeting of 
Center Direc tors . 

c) OE/NAC facilitate the exchange of information tools 
as well as undertake the search for, or development 
of, new tools. 

d) OE/NAC provide direct consultant help in measurement, 
or information management to the individual Centers 
upon request. 

Concurrent with the above taskc;, an effort should be made to 
explore with each Center how they might be able to utili'/:e, 
adapt or plug-into the four components of the Information- 
Support System. There are certain obvious possibilities - 

Local Problem Manageme nt Component - 

The local problem self-help process v/hich is being designed 
to "lead" a local project through a px*ocess of problem 
av/areness, resource identification and activity planning, 
could be utilized with little or no modification by a 
mini-grant team when they return to their community after 
training. 

The Training Centers could be given the opportunity to 
determine whether they can use this material. If all or 
some of them want to utilize this component with its related 
feedback reporting instruments, then, there will be a 
requirement for training the staffs of the Centers so that 
they can provide training for the community teams. 




Program Management Component - 

The formats for reporting progress and problems, and for 
recording field visit and telephone information could be 
adapted for Training Center use without too much difficulty. 
These could be used for the OE - Training Center relationship 
as well as between the Centers and their community teams. 



1-13 



-3- 



Technical Assistance ManagGment/Exper ience 
Storage and Sharing - 

Regardless of whether or not the Centers buy into the other 
components, they could consider a possible tie-in to the 
skills and experience banks which the National Action 
Committee will be maintaining for OE. 

Each Center will most likely be identifying consultant 
resources and success expericncc^.s in its own area. If 
they could share these among tliemselves , it could naturally 
add to their capabilities. Moreover, if the resulting 
pool could be combined with the NDEP Shared Experiences 
Bank and Consultant Skills files, the benefits could be 
maximized for all NDEP projects. 



The above discussion presents several alternatives for 
action. The matter of who should be responsible for the 
various tasks has not been included. It should be noted, 
hov;ever, that several of the choices bring N7vC into a working 
relcitionship with the Centers. 

If any of these actions are to be undertaken, it is imperative 
thcit decisions be made in tlie nccir future concerning these 
responsibilities. We will require this information from you 
no later than May 23rd in order to proceed v/ith our develop- 
ment tasks . 



cc: Larry Bear 
David Landy 
Joel Axelrod 



LAR/pt 
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KDEP mCGT'l2i FHILCSOHTf 



Drug abuse is vic^rad as one of rrj^rrj Gyicpton^ - clbeifa vory serious sj^nptorn - cf r.oro 
basic social probloiiioo In ordc-r to bo offGctivc-^ co™tinitios rrazt copo both '.d-th tho 
causes and with tho sj-raptorr^o Hc"-:ovor, iicithor at tho Federal- Icr.'ol nor r.t tho cc:::.Tjr*it7 
leval do ve know hov; to copo with any dsgrcs of c^:rto.intyo Thorc-fore, tho key to s^::ccg2S 
is perceived to hs an ability to scarcho VJo luiist 400k Tor r.echani3r.i3 to copo vrith drug 
abusa, and have tho ability to ^r.bandcn tho so that aro not productivo ':':hile mintaining 
thoSG that have a favorable payoff 0 

It is our boliof that if cur nschanisns brin? about the follo;-:ing conditions » thcro vill 
be a reduction in tho lavol of dzMg abuse: 

Opsn corj^i^jini cation bafc^een 5"outh and both parents and teachers } 

An availablity of D-oanin^ful altGrnativcs to tho uso of drugs? 

A feeling ar.:ong potential abusers of a purposo in living and 
in control over thoir own lives 

A vrillingnoss on the part of adults 'to accept the validity of 
alternate life stylasj 

A shift in youths value strv.cture away from placing irnr^ediate gratification 
first and forciriost; and 

An improved porcoption of what the conscqusncos of drug use are — • 
physiological ff psychological-. 5 social and legal* 

Since we do not know >rith certainty thot effecting the above Ti^entionod conditions vrill 
reduce tho level of drug abuse^ we rrjst both search for the riochanis:ns to bring about 
those condtions - iiicchanisr:.s vhich may difft)r Iron courrjnity to ccrrJTvXnity - and tia'intain a 
readiness to search for new conditions (int^rr^'^diats goals) should these prove to bo unrelated 
to reducing the level of drug abuse « 
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NATIONAL DRUG KDUCATION PR'XR'IH 
OBJECTIVES, ACTIVITIES A-ND SVALUA TrO N PLA>3S 
RBSIONAL TRAINING CENTSR AND MINI»^RA;^T XrS^JNITY CC;gON5NT 



Goals & PerforTnanco 
in Quarterly report 




io Pre -post 
Measurss During 
Tjcining*"2o'^Goals & 

^ TcA. Requests ^ 



4 



1^ rbnit'Dririg 
of Kesourco Re- 
r a lie c.*x t xoji 2 € 

Porj^orijiGl 



8 Regional 1800 liLni-Grant ' Cc 



Gaining j 
Centers | 




Traii-ilTi^ 
TcAo causing 
changes in 
skills, per- 
ceptions & 
attitudes . 



Training & 



chhrges in 
skills, psr- 
cep'cicns 53 
attitudes 




Persuasion.'^ 
Lor.dersbi'P cai 
m^es in hi^ 
t-ittitudes & p 
coptions and 
in rosourco a 



UE^EIG COTER AKD KUil-GBMT rOi-H^UNITY CCJ'IFONSNT 



NATIONAL DRUG KDUCATICN PR'XiUH 



:TIVES, ACTIVITIrB AND SV.MUATIC : ; PLAINS 



3oal5 & FerfcrmncG 
in Qaartofly report 




io Pre -post 
Measizrss During 
T.rainir:gr^2o--Goal3 & 
I'orrornmce vitr^ 



800 



Tear; 



Tr^inlT>K 
T,»A« causing 
changes in 
clcills, per- 
ceptions & 
attitudes . 



Training & 

A_D jr^^c 
charges ±n 
skills , p-3r- 
ccp-'cions ^ 
attitudes 




1, Monit'Dring 
of Resource He- 
llo z:x tion 2 « 

Porsonnel 




5.nt j Ccroronity 

{ ! Agencies 




Persuasion^xfi: 
L't^adeTsbXp causing 
;an;jes in skills , 
attitudes & per- 
ceptions and changes 
in resource allocation 



lo Kiintaining 
Index of Social 
Dissatisfaction 
KUTveys of 
Youth J. ^Adults 

1 Youth 

i Adults I 

■^TOgrar.s &. 
Activities caus- 

ring changes in 
attitudes, per- 
ceptions and 
behav-dor - 
one aspect of 
Srhich -vTill be 
less drug abuse 



DECISIC:<S /ND INFOIiHATION HEEIB 



Coinniunit y Af ^oncies 
kt Decision s 

Shalll resources be increased or decreased for a ixirticular 
prograiTj? 

Shal'l a program bo rG\dsGd and, if so, how? 

VJhat nov? progrojrir:; should bo initiated that fall vrithin the realm 
of rGsponsibillty of an agoncy? 
Sho\).ld a prograri be terralnatod T 
B. Inf orr:-^.t:lon Ncods^ 

The changes in attitudes, values, perceptions^ and cornijrjjiications 
GwonE "i^h^ relevant pop;ilation3 » eogc 

DoEvco of communication botvccn youth and adults 

PorcGPtions of alternatives ie druf>: use 

Priorities in youthn' value stnicturo^; 

Accopucuiee of the validitjr of alternate life styles 

Undex'standing the physiological, psychological, social 
and legal consoq\ienee-s of drug abuso 

Individuals* feelings of control and parpose in their lives 
The change in the level of drug abuse 
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DECTSIOKS HJFOPJL^TION NEEDS 

Conuini nlty Dovolop rnont Te ams? ■ 
Af Docisions 

What if:; Iho coiimunity 's drag probloin? 

What roGowcos aro available for copinf; v/ith the problem? 
What agencies chovild bo involved in tho process? 
How should thoy bo involved? 

Should resourcG3 directed af.';ainst dru[; abuso bo increased o,nd, if 
sOf hovr? 

Which programs are effective arid require .iddit:',onal resoiu-ces? 

Wliich progrc^.ras aro inoffeotivo and £:hoiLld he ton/dn-:vtod? 

VJhat are tho coirirmnity roadb-locks to developing an effoctivo drag 

abuso provoniioxi prof^raiBj ivnd hovr can th^e^^ bo overcorac? 

Do t}ioy - as a co^mrnity dovolopr:-?Vit torm - have a nood for toehnioal 

ancistance? 

Do anj*' of their cor-:.nunity agencies need technical assistance? 
Bt Inforr-vticii Needs 

The amount of drag use by poixalation groupf by typo of drug 

Tlio cixrrent involvement of conir/ro^iity agencies ro drug abuse 

All tho organizations - govornmontals medical ^ religious ^ social 

business, .professional, etc© - that could bo, involved in combatting 

drug abuse 

The changes among conmjunity agoncy porsonnol in skills, attitudes, 
values* and perceptions. 

(CONTMUED ON NEXT CKAKT) 
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DECir>io;;3 ahd imfori^^tion kekos 

(continuod) 

Coinr.Tanilty Dovolo^^Tont ToniTi- 

^« Xnfor rnritj.on Nc3cds 

Coriiinunity v.i^ency; goaln^ current porfox^r.r.nco, diGcvoprrney botvroen 
goalis end porfcniancG-f and plani; for rcd\\ciii[^ dincroponcieso 
Changos in tho level of rGSo\ircor> rnadc avr-.ilablo to cciab.'vt chnig 

Changes in tho dictrlbuticn of rcc;oVi.rcG:' ainonc^ tho vr,rio\v:; act:iAr.ltics 
relevant to coribattin^ djn;^; abusoc 

Changes ajiiong youth o.nd adults iii relGvn.'it vr'.luos. cvotitudos^ p.^rccpt:lons 
and dogroo of co:rj:rjidcaticnu 
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DECISIONS AND BIFOR] I.\TION NEIfDS 

Ro p;ional Ti^ainin r ^, Contorg 
A* Poclsionr> 

VJhat jrdx of toains (innoi*-city» r>uburban, rural, blaclif . chicnno 
Indian) should be fjchcdiilcd at tlio canio tinio foi* mor.t offoctivo 
training? 

VJhat changcr>, if any, should be mado in the traini)ig model? 
VHicn, hou and \d^^it Idnd of tochn'5cal ar>cir.tanco 6hoi>ld bo p^rovjxlcd? 
Vfliat rooor^n^endations should bo i: :<de to 02 for selccvjcn of the next 
i^ound of mini-grants? 
Ij'^f 0^"^^^ ^-'^'•-f ^ ^. 

Coiritnunity Dovelopment Toams f^o^^^lst current per-fonT.iancop dif.»crcp3ric5r 
betwoon goals and porformnce, and plans for rcducir.r; di^^cropn-ncy 

Changes in the skills (. attitudes, porcei^tions and valubt? of 

comrounity a^oncy parsormol 

Changes in rosource allocation 

Changes in tho attitudes $ porcoptions and values of youth 

and adults in the comrnunity at largo 

Change in the lovol of drug abuse 
Changes in the slcills, attitudes, perceptions and valvios of tho 
community dovolopient teams (either as moasured during training . 
or, if appropriate, at some later date.) 
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DECISIONS AND U;FO:iMATION IWiFJjo 

Off Icq of Ed ucations 
Ac Decis ions 

V/hat .*^;hall the Euidclinos bo for tho next romid of mird -grant 
ripplic.itionsT 

V/hat tcarii compoijitlon sail bo roquii-'ed? 

Wliat typo3 of tcans sail bo fui'idodf given that there are moro 
accept?, bio proposals thar? openings? 

Wiat Id.nd of tcchr/ical asiiistr^nco r^hall bo provided to tho 
Ronio)-^tl Trainir:f^ Center's^ end vhonl 

V/liat changes shaJ.2 .be uiado in tho policy giiid^rlincs for tho 
opavation of the Rc[*it>i"^^l Trairdng Cantors? 
V/liich co':-!i^rim±ty dovcD.opniont toc.iv:>i if any, r>hall bo funded as 
dovelop:cirt projGots for the next fiscal year? 

Rogioi'ial Trainin[j Ccntor goals, cmrront porfor2r;?.ncO| discrepancy 
botv:con goals and performance, and plans for reducing discroponcj'*^ e*Ee 
Kiunber of toms trained 

Stanniary reports on pooplo changes t^ilcing place among 
different types of nini-grant toaraso 

SuBnuaiy rG}x>rts on cbangor in coumiunity agency porsonnelo 
Svunriiaiy reports on changes in tho level and allocation of 
resources, 

Svonrnary roports on changes aiiiong conimunity youth and adults 
in terms of values » perceptions , attitudes and coirnnunicationst 
Summary roports on changes in the level of drug abuse. 
Identification of individual teams with tho greatest }X)tential for 
running successful federally fimdod demonstration projects o 



DEClSIOi;S MJD HJFORMATIOIJ 1112DS 

Spsclp.l A ct3.on om ce _fg r .DnHLi^-^l^" P rovontion 
A. Keolnions 

Should the Office of mucation dinig program bo continued as is? 
Continued vrith chan^o^? 
■ If vrith ch;?.nsos, v;)iat aro they? 
Discontinued? 

(Ss.mo c.s Office of Edv- cation, jpliij;. coriiixirablG info^r^nation from 

anothsr dins y^vogran operating out of a different philosophical framonorko) 
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PROG RE S S ME7\ SU RI^M EUT 

For each of the actions outlined in the previoiuj sections 
there are acceptable indicators of v/hether or not they occur. 
These indicators serv.e as the measures of bof-l^ hov; well 
programs are run (efficiency) and v/hat happens because of the 
program (effectiveness). Thus ^ in the following situation — 



Oil Action 



-> 



i*c:;uUiiig oction 
of Re^^^ional 
TVainiiK', Cfiilcr 



resulting action 


-> 


resulting 


of Community 


actioDS by 


I^nadcrsljip team 




iiKli\dclual 



the indicators that each action did take place serve 

buLu pujLpL)btit5 ^ uepvindtiuL upun whv:;l-atiij_ Luv:i cictlon beiny 
viev/ed as a Cciuse or an effect • 



o}- 



Indiciilit.n 
that the 
action 
occurred 



serves as 
nieasLU'c of hov/ 
v/cll OE runs 

^j^o^ranis 

cause 



effect 



RTC 



COMMUNITY LEADEUSHir 
TKAM 



IN DI VIDUA]. 



Indication 
that the 
' action 
occurred 



serves as 
measure of how 
well RTC runs 

but also ni ensure 
of inipact or cffcctj 
ofOE program 
,«^^*iaus- 




effect 



hidication 
that the 
action 
occurred 



serves as 

mca^vire of how 

wcH Conmumity 

team runs procram. . . I 
— ' *- 

hut also measure 

of impact or effect 

of RTC program 

actions 



as v/cll as OE 
program actions 



hidication 

that the 

action 
orcuiTcd 



'-'A effect 

y / 
/ 

/ 

1/ 



[ servos as measure 
of impact or 

effect of aJl 

jictiqns , 



Additionally, the^e indicators j^hen monitored over time 
serve as measures of change or growth. 
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INFORMATION 
FROM 



EACH QUARTER 



yjVNAGEMI 



TO OE 



TO SHELLEY 



PRE-TRAINING 



Sent to RTC's 



MINI- GRANT APPLICATION after CE approval 



SUPPLLMHsT 
QUESTION^'AIRE 



SHORT FORM 



Enclosures 
A, B 



CYCLE SUMI^IARY 
REPORTS 
A-DESCRIFTIVE 
B-OUTCOMES 



gc 1 
gc 2 



TRAINING CENTER OPERATIONS 



M 
I 



TRAINING RECORDS 
(Cycle) 



QUARTERLY TRAINEE PROFILE 



j OPTIONAL worksheet! Page 6 



I 



TEA^I ACTION PLANS 



Page 3 



^ ^ 

5 T. A. RECORDS } 
I 



QUARTERLY T.A. SU>U^1ARY 




NDEP REGIONAL SU^Vi^vRI 
of TR.MNIN'G SERVICE 
TAP.GI.TS, 

c?.ga::i"ations, 
ethnic impact. 



PLUS 



Page 7 



- PROFILES OF TYPES Q 

PJiGIONAL TC 

- TFJMNEE CHARACTERIG 

- OVERVIEW OF TEAM 

- OVERVIEW OF RTC RE 

- OVERVIEW 07 TR/\i:ci;- 
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STATUS OF INFORMATION SUPPORT 
Regional Training ^"id Developnicnt Centers 
February 1973 



The following is a progress report on t)ie preserit flow of 
information witl.iin USOE Regional Training Centers as v;ell as 
awong thern^ In one way this could be also inte^rpreted as a 
report on the status of the Center's "management," for if the 
old Chinese adage "Information is Pov/er" is true, then tlie 
movement of information v/ithin an organi^^ation to accomplish 
purposes^ is what management is all about. 

This is not meant to be a report comparing centers, for, even 
if that were the intent, the series of short visits .to each 
Training, and Development Center, upon which this is based, did 
not allow sufficient time at each site to permit completely 
objective observations. Instead, this presents some subjective 
impressions of. the "whole" - the "national team" of 8 Centers - 
wiij-ijiA ctjLtf ci uOiiwtjyuuiice of the comzacts v/e had au each uonrer 
as we helped them identify and deal with their problems of 
internal^ information handling. Any comparisons that are made 
are not between Centers, but with reference, to the "model" - 
a management process - that is an integral part of the"* OE 
National Drug Education Program strategy. 



Diana Bing 



Lev7is Rhodes 



1. 



Reference Po.lnt: 



The ND]-:)? MancigoiTioni: Strategy 



The mcinagenicnt process thciv. lies at tlio core of the resra3:'ch, 
development and doiuc)n::tration program tliat the Office of 
Education operates has; two dinionsions. 

T]ie first deals with the intorjial nianc-igcmont of each leve]. of 
organ j.z^xtion - that .i.s, the Tra.rning Center^ the conununity team, 
cind the Office of I'diication, itf^elf* TJie pi-occnf:. has Ijacji 
called - " self -correctirxg ^ " "]jrobleru-solvj.ng , " ''trial and error , " 
"cybernetic," or even "zig-zagging . " V7jiatever it is called, it 
consists of tlie setting of short term goals or e:;pcctations ; 

tJi fjrequonL-. status checks and feedJjacl; cis to actu^il accomplish- 
molt; canci then the setting of nevj goals based upon v.iiat v/as 
learned . 

The second dimonsioj:^ of the OE strategy deals wit]i the relation- 
sliips of tliesc savae orga3ii:':ation:: to e^^ch oLlxn:-. It is based 
upon the recognition th.at tlje self ^-correct ing ~ problem-solving 
process requires sc^me dogroe of extenrnal suppojrt in terms of 

*pjL uutJ ^3 ^> " ctf-j J- I. dii^u . Tiixi^ xti ^ui:iti t -LJiiu cctlluu " j KciilpxijLy ij^^uijL^ 

lielo themselves/' "f aeilitextion /' or "consiilting and consists 
l^^rgely of providing '^mirro3:s" for seeing sit\iations in different 
perspectives; helping identify and clarify needs, problems and 
expectations; and identifying resources for dealing with them. 

In this dijiiension, each agency can be viev/ed as one of a linked 
chain of facilitators v;hose principal taslc is to "facilitate" 
the problem resolution of its direct clients. It is a consistent 
model. The "facilitator," whether it be an organization or 
individual, plays much the same role in each case. 

This is easier to see by looking first at the more familiar role 
of the facilitator or trainer in a group training situation. 
Among his roles a) he tries to assure a sensitivity to each other 
among all members of tlie group - an understanding of the effects 
they have on each other , 

b) he helps to elicit feedback, and "processing" 
of experiences. What was attempted?, what 
actually happened?, 

c) he assists in clarifying goals or directions; 

d) he provides supportive; rather than, 
threatening relationships. 
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Similarly^ at the otlior extrono - the OE level of program 
mancicjement the program personnel play the same role: 

a) They attempt, through the National Team approach v/ith- 
its periodic Directorr? meetings and full staff Training 
Sessions, to assure ci sensitivity to their inter- 
dependence; and a measure of participation and control 
over their ovm environment and directions. 

b) They provide gui.dance, and - through the Information 
Support System - some of the nieans, to e].icit continuing 
feedback for self --correctio]! at the Center as well as 
program levels . ' \ v 

c) They try to provide supportive , responsive relation- 
ships based upon tlie common "pz-oblem" - the prevention 

- of drug abuse - 

(See excerpt on next page from "The Management Objective 
The USOE, National Drug Education Program FY 73, 
July 19, 1972") . 



Finally, the middle link in the chain of "facilitators" is 
the Training and Development Center. It's operation should 
and, in the majority of cases, does follow this same model. 
This is especially true in terms of the Training design. It 
is less evident when one looks at the provision of technical 
assistance, and the op^jration of the Center itself as an 
organization. The majority of Centers, therefore, do^ not 
provide "total," or integrated, "models" of the self-corre.cting 
problem-solving process they teach. 

It is toward .this end, - facilitating the integrated manage- 
ment of a Center - that the role of Information Facilitator 
has evolved. 



I : I 



I 



OBJECTIVE 



III. 



Support the development in seven Regior.ul Training and Resource C^s 
capability to respond to the training c.nd technical assistance ne* 
ship teams i^ their region so that approximately 800 conununity le^ 
able to 1) assess local drug problems c.:id the potential resources] 
and 2) develop leadership, and - programs to combat their causes. 



ACTIONS 










WHAT 




V/HAT 







OE.'NDEP 
DOES / 

• Mo:iitor course and progress of 
each center 

H 

JO Respond to specific center needs - 
^ - assist to develop program 

- sssist tij identify staff, resources 

- to develop responsive . 
ci'p-bility 

• - inforrtialion collectaon 

Develop r»r;d maintain National 

- promote interchange of 

information 

- informal 

- fpm. T - 

- plan and conduct meetings 

- newsletters 



(to assi^re) 



■i 

b 



ERLC 



TRAINING CENTER 
DOES 



(to i.j'sure) ^ 



TC staff ftmctions as a team 

accurately assesses needs of 
community teams 

provides traininpf resources to 
accommodate needs 

learns from its actions - modifies 
program based upon feedback 

■ pro-'/ides technical assistance 

resources to assist community 
to m eet its needs 




CCy^.m-ITY TEAM 
DOES 



(tc 



Assesses community drug problems 

Assesses resources for dealing with 
problems 



Develops programs appropriate to 
. problems and resources 

Supports or - 

operates, programs v;hich attain the 
specific objectives planned through 
a process of ccntintdng modifications! 
and xvMch reflects 
* yoxx'vh involvement 

- staff \vori;ing as a team 

- cooperation 

- cooperation bet\veen home and 
school 



4^. 



velopinent in seven Regior.ril Training and Resource Centers of the increasing 
respond to the training e/.id technical assistance needs of the community leader 



their region so that appr :>xixaately 800 coruixiunity leadership teams v/ill be 
ess local drug problems and the potential resources for dealing v;ith them; 
leadership, and programs to combat their causes, independent of NDEP support. 



V/HAT 

ssure) . .. >> TRAINING CENTER 
DOES 

- TC staff functioxis as a team 

- accurately assesses needs of 
commuiiuy teams 

- provides training resources to 
ac commend ate needs 

- leams from its actions - modifies 
program based upon feedback 

- pro>/ides technical assistance 
resources to assist community 
to meet its seeds 















. WAAT \ 


WHAT 





(to ;.;surc)- 



COMMUNITY TEAM 
DOES 



(to affect) ^ LKDiVlDyAL 

DOES 



Assesses community drug problems 

Assesses resources for dealing %vitii 
problems 

• Develops programs appropriate to . 
proble:ns and resources 

Supports or - 

operates programs v/Iueh attain the 
specific objectives planned through 
a process of continuing modifications: 
and which rcHccts 

- "jouili in^'e!vemcnt 

- staff wonung ?j a team 

- cooperation 

- cooperation between home and 
school - ,. 



Finds pvTpo^cs to which he can relate; 



altcmativ^e •'loighs" 



•Gets satisfaction from efforts in which he] 
pardeipatcs 

i 
i 

, Finds reinforcement for a positive :-oIf^im ; 
Perceives cojiscquenccs of <irug abuse 
Does not abuse legal or illegal drags j 



'Accepts values of others 

: / 



'.Communicates openly 



04 




4. 



II 



T li e I n £ o r m a t .1 o n F a c i. 1 . i t n I: o r 



Each Center f in its original proposal, v;as asliccl to include 
soip.cone to handle tlio data aiid inCor:nation v;hicli OE program 
personiio] knev; v;onld be ncccsi^ary if tlie prograi)\ v/ere tr.uly 
to be se.lf -co2:rect:i.ng , It v/ould noL be unfair to say tlial:, in 
I'liciny miiKl.s, this person v/as originally s i as a Datci C].erk or 
comparable administrative cxide* 

As tlie program developed (self -correctingly ) over tlie. first 
year*, it ).)ecame evident tliat some of tl::e Centei* personnel i]"j 
these 3:oley v;ere capab.le of, and \7er0 v;ere performing at a. much 
higher level, AdditionalD.y , there v/as a. concojumitant need in 
the Center for a higher level role. 

The pre\sont concept of the Information Facilitator role evoIvcKl 
through a series of meetings of tliese people - one in Cliiccigo, 
and one in Santa Bar]jara - v;itli USOE and }^.y. Shell.ey personnel. 



The Information Facilitator can be tliought of as an intern^^l 
ti^ainer or facilitator for the Center. nis/]ie.r principal task 
is to assure that adequate information, is generated, and fed- 
back into the decision-majeing process v/ithin the Center, to 
"mirror" what is going on, and to facijuitate the asking of "better" 
questions. To do thia requires a recogna.oio]i of this role in the 
Center; a sensitivity to the needs and strengths of Center 
personnel; and a commitment to the Center's approach. 

Other j.mportant elements of this person's role include serving 
as an interface between the Center and external information 
requirements, i.e., primarily OE through it'j quarterly reports; 
serving as a linkage agent to facilitate sharing of experiences 
among Centers; and providing possible direct i.nputs to the 
training v/ith reference to tlie role of infojrmation in planning, 
the rationale for, and use of, the Action Plan/Progress Reports, 
etc . 



Status of Role Development 

In terms of the seven Centers, two appear to be well along in 
the development of this role and its integration within their 
operation. Three Center.^ are at v/hat might be considered the 
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starting point, vzith a person identified hut little else 
worked out. One Center is half v;ay between those two levels • 
The seventh Center has a person functioning v-;ith the title, 
but not the role. The National Training Center, serving as 
OE's eigth regional outlet, did not have the requirement during 
the first year to provide this person on their staff. 

If we can judge by what we observed during the recent visits, 
the iDajor fcictor in t ie successful functioning of the IF is 
the perception of his/her role in the min.ds of tlie other staff 
members (or, one step deeper, )iis/her perception of the 
perception, etc.). Another obvious success factor is the. degree 
to v/hich the Center "lives" a self -correcting process. 



Next Steps 

On March 12--13, Information Facilitators from th^ eight Centers 
will meet in San Antonio to work on several of the mutual, 
information needs of their Centers. i7\ detailed agenda is 
provided separately.) 



Ill 



Avciilability of Diagnostic Information 



One of the assmiptions of the OE operating strabegy is that 

i:>rograins v/ill be rG^:;ponsive to the needs of their clients 

- taking thorn whore they are and helping thorn move forv/ard. . 

All of the training centers, to scrae degree, try to shape 
their training designs to the needs of the particular 
trainees on-site at that time. Some of this is bui lt-in 
ahead of time based upon expectations of needs from prior 
experiences; some from information gathered from these . 
teams before training be mail or visit; '.^ome from need assess- 
ments early in the training cycle. Not all are effective 
in this attempt, and some appear to be more sensitive and 
responsive to the needs and styles of the trainers than the 
trainees. 

During thxsr cycles most centers have mechanisms for identifying 
new needs to which they may respond. Again, some appear to 
be more effective than others. 

It is in the area of identifying pos t— training needs that 
almost all centers ..currently, need assistance . Asking people 
to report "progress*' or "problems" does not appear to pjrovide 
sufficient information from which ia center- can diagnose and 
prescribe continuing assistance. Neither '•"'oes it appear to 
elicit great nu?abers of returns from the field. 

This problem is being approached through the use of a matched 
Action Plan and report form which 'permits conmiunity teams 
to write down vihat they expect to do, then later, what they 
actually did. The discrepancies between the two provide the 
raw data from which both the team and the center can do dome 
problem diagnosis. . * . _ 



7. 



IV 



Summ£\ry 



7vny judgraont of current: status must be in reference to tv;^- 
critcri^i - ^^t one end, V7here the centers started, and at 
the ,o Jier, the evolving "model" v;hich is in front of them 
like a carrot on a stick. 

Bar ed^ upon ther:e points, v;e have ^ to admit Lliat v;e "feel 
good." Several centers have exceeded our expectations, 
the rest appear to be underv/ay in the right direction v;it]) 
the potential for rapid grov7th. Finally, and not the least, 
we are all learning. 
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Some T.A. on T.A 



/ I 

^ tj: Sin:tj i:y and com^vvNy 

1730 Rhoric Jsicind /V'cnu'a N VV.. Wtssrunoton. D C 20030- 0{y?) ,->03 bt5(X) 

Ob :'3 e r V a t i o n s o .ntli e S tate of Dev e lop- 



me n t a .1 . A s s i s iwx c g 



The dust has begun to settle from the first year's efforts at 
establishing a nationv/ide system of training and development 
centers with 2'-wGck training cycles underway in each center. 
What is emerging from the ha?,o is a recognition , on the part 
of OE and a majoarity cf the centers, that the "development" 
aspects of the prcgrdm - usually called techniceil assistance 
- are not as feir along in implementation as the training 
itself. There can be many reasons for this — "first things 
first", etc., — but all agree that this is a pr^oblem that 
must be dealt v^ith soon. 

Observations ^ Several of t}ae centers appear ■ to have not had • 

the opportunity to tliink through the concept' of 
technical assistance in terms of the integrated 
■ functioning of their organizatioii , i.e., its 

relationship to training, to administra.ticn , to 
•its own staff needs. 

in T,2\* roles. At the present time, most trainers 
are not motivationally geared -up .to relate to 
goals beyond the end cf the two-week cycle. 

- Almost all centers lack sufficient i nformation 
as .to what a team does after training, from v/hich 
they could diagnose needs, and prescribe 
assistance. 



Possible Needs 
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1 - Definition ; De-fining T.A. together, separately 

Alt!—*nqh some may rightly say that T.A. has been adequately 
defined in- program guidelines and center proposals, the fact 
is that these paper definitions have to match up with experiences 
in the heads of those who have to implement the program and this 
has not happened. c " . 

- Some define T.A. in terjns of time - i.e., all those things 

that happen before and after training. These frequently 
lead to a fragmented view of the purposes of -these ' 
actions . 

- Some define T.A. by methoda of delivery — e ♦g, , visits , 

\ v;orkshops - regardless of what happens d^iring the 
experience.. Visits, for instance, are currently being 



: used to substi.tute for progress -.repor^ts, for prcbjcjn 
identification, as v;ell as for delivery of specific 
services . 

Some define T.A. in terms of the end . tihat are facilitated - 
e.g., ciGsist in identifying resources - regardless^ 
of the means used* 

Some define T.A. as the delivery of substantial inpiats to 
a community; some as the delivery of consulting, or' 
helping them help themselves, ^nputs. . 

V^]"iatever definition is eventually bought-into could have 
aspects of all these views. But this ev^entual definition, at 
this point in time, is less important than the process of 
arriving at it . 

Center staffs, as well as OE personnel, need the opportunity to 
participate in a mutual exploration and definition of what 
appropriate T.A. is, v/hy it is neces'sary; and to develop and 
share ideas for hov;^ to do ,it. In this process of chipping av^ay 
at what T.A, isn't, and fleshing-out what it is, all parties 
(OE, KAC, and The Centers) will learn, and most significantly 
the irzi'-^nter staffs will have ownprRhin in hhp onhc^ovnp.^ - 



Time obviously needs to be devoted for this at the next TTT. 

However, if it v;ere. possible, it. might be more advantageous for 

this to happen first at each center in order, to astrjure greater 
participation and involvement. 



2 - The Need for a Longer View 

If there^ were a comiTionly understood definition it might be 
possible for personal role,s and training strategies to be 
reassessed in terms of an end point that is one year^ rather 
than 2 weeks away. 

As Center staff begin to define their own roles and • 
relationships in terms of this end - 

new skills may be needed - e.g., consulting skills. 

- new sup^port may be necessary wnen trainer is away 
from protected environment 6f. Center. 



3. 



This lairgca'' view of tlic time in vMiich a center can have .impact, 
on a project can have tiiC effect of opening up new opLi.oiir; for 
a centca: j.n terras of techniques. For exampie , if one. looks 
at- the five conTmon pro<j.reini aa:eas in eacli center^ and af:.];s "v;lic.n 
would the trainee liave the l.'^e.st opportun itief; to learn tlio 
relevant nkills tlnrough application .in real rjituations? , it 
becomes appc'jrent that tlx: em]j]iasis and cissistancc on ]>.rorrram 
and -comiiumity deve lopment r.]vJ.l.ls sliou.ld come af ter tlic' return 
to the cc;:i7iiuni ty • (see helovf) 



Before T] ni3>ini> - Training'. - Dcwlojnncnl IViiod 
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3 - The Heed for Information 

A most important consequence of a better definition of a full 
year assistance effort v/ill be the recognition that each center 
will need better information on the continuing status of a team 
and its efforts if it is going to attempt to diagnose and prescjribe 
post-training assistance. <^ 

To have this j.nformation on a regular basis will requj.re decisions, 
at each center, regarding the inclusion during the training cycle 
of the rationale for, and use of, Taction Reports as an integrated 
part of the assistance effort. In addition, it will require the 
development and/or sharing of tools the teams can use for planning 
and coimnunity development. 

The centers may also v/ant to develop a year-end "de-briefing" 
instrument v/hich will permit a team to feedback meaningful data 
and insights. 
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:t at i 

0V« ALL COAL OP 1^? CC>^ : J ?i T!-S H^? THEMSELVZ:; PROGRAM 



H 
I 



V.'hlle v.'c do no: deny the sigrificcst in\"clvc:r.cr.r of pathologies within tr.c cr j culture, v;c co :cc rr.uch dependent bchnvicr cs 

v/Mch can be ccrrccrsd or reduced thrcu3>. the Icsj::: ^ ; ;:rocc:J. 

V/I:!dn this context, n:o5t ncaial dn:^ difucuirics crise trcrr, r.vc basic prcbleir :: roiV.urc to u:--dcrstar.d and mr-.c^c drus; taking 
perion to nchleve a desired end without drugs* The fonr.cr problem is urually .i :.:ufc5t cs a drag emergency ^YMlc: ti:c latter is • 

Given trs relative con-.inxtce of drugs in American Society, we nr/ost nrs-onr-cr u sonsibility for pro%'idins ycnns people v.itl: expc 
for dealing v.ith and lutdcr: landing themselves, others, arJ the conrnrir.ts pla. c i upon 'Jic^n: by rocicty a::d by the na^jirol sviie 

A person '.vithout these s:<ilis is dependent and v;i!i ren:ain to until, through cx u r:ence and practice, he ccvclopes the pcnonal 
discharge his responsibilities %vithin acceptable limits. 

Just as the task of reh.;lilitation is to help a dependent per:dn become incepcn U tit tircush dcvelcping his personal sl-iills and re; 
to reduce his potential icr dependence by pro\riding tins jiro;vth prior to t!-.i*:;.c : 21 dr.ig in%'olven:cV.t. 

Therefore, the task of the USOE National Program is to provide for this grov/th by trainin2: ccrr.i-nur^r/ teanr-s cjid gi%ing ther^ tc 

* 1. develop programs to correct strucrores, situatior^ and relationd pattern i- it lead individuals to abuse the use cf dru-r 

2i create environments conducive to the fulfillment of individual needr, a: d tlio development of skills and resources far den! 



02 
CE%vill: 

Nianitor course ar^ prcgr«j 
of each center 

Respond to specific cent.t 
needs - * 

- arrlr: to develcp pr^;:ram 

- zr;ir: to iden-ify st^f, 

resources 

- aisist to develop responsive 

capability- 

- irjcmiation collection 

Develop arji maintain National 
«'tedrn'» 

- pra:ncte interchange of 

ituc^t^a^on & resottMrces 

• infarr,tel 

• formal • 

- plan and conduct 
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C3MTER 



The RTC v.-ilL- 

- functiDti as a tearr. 

- accarctely arscss the needs 

. of the community teams 
-'provide trai:ilns resources 
to accomr/.odate tliose 
nceVis 

- be self-correcting - loarn 

from iis actions - and 
modify its program 
ba:ed upon feedback 

- provide teahrical asitstancc 

resc'^ces to meet the 
needs of the commurit^' 



The contmun t * team v.'ill be 
able to: 

1* assess a j2 itnunity drug 

probL r s 
2. asreci r.:; 

with p 
$• develop 

pro.u 



develo; 
vcu d 
invc .\ 



jiiTccs fcr dealing 
:>blc:ns 
: lyAtpiement 

a;^i':rsprlate to 
r.s and resources 
. progra::.! v;l'ich 
roilccc cciru:t;inic\* 
iitncnt* 



COMMUNITY 



Tie comr.turdr/ v;lIL red 
its riscurccs to betre 
in£iNiduaI needs re'J- 
tl:e problems cf dr; 



a: a : i : i i 1 ^ :il z : ^ ^ 

i^HRALL COAL Or HI^? CCN C^! J -H TIrS HEL? TT-rEN^Sir-ZZS ?KOC?.AM 



:cr-r of pathologies v.-ftrir. tl;c cr 
:cd or rcdaccd through the lc£r:v, 

:ic3 crI:o frczr. r/.x h-^cic t>rcbla:r 
The lonr.er problem ic uzuoily 



£ .:ulr.^c,' v.-c do sec mud: dependent bcha\'icr zs learned or cdiptive rc5poni',^s 

f 'ZTCZCZC. 

r: F^lvjre to understand and mr^.c^e drug taking s:tu:.t:ons nnd;. the inability of n 
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II. Ti lil' i-L^2!.l^2i^ OF i ns ri:p orts 

TO T i ll:: IjATIQll/U./ 'J^u6iii.l:^^'^.6LVlNG PROCESS 

/ 

INTHODUCTION 

i 

ThG Inf orjna Lion Sui->port System was dGvoloped to provide 
the linkages and support required by the IIDEP to set in motion 
a national problem-solving procer:s. The first section of the 
fin^jl report on tlie Development of the ISS (December 1972) 
di^>c\i;;;;:ed liov; tlie Information Support System processes were 
designed to facilita|te problem-solving at local and national 
levels, TiiCso ISS facilitating methods included tihe local 
self-corrcc :.^g planning and report process; the Shared 
Experience i-iuinlv as a. access ratlicr than dissemination system; 
and the diagnoi^ l:ic-[ descriptive role for the USOE Project 
Officer that l-'^' cm supported. 

The purpose oi Liiis section of the Final Report is to ' 

discuss how the ISS products can be used to facilitate problem 

solving at local, state and national levels. 

Search vs Research , 
5 » 

The number of ways that data can be combined in any system 
is virtually unlimited. Early in the development of a system, 
1 however, decisions have to be made as to what information is to 
be organized, in which ways, to produce reports that will be 
useful for policy and management decisions. 

The previously mentioned problem-solving orientation of 
the NDEP reflected an awareness of the scope and the state 
of the Art in drug abuse prevention and education programs... 



I 

/ 

There were few definitive answers as to "wliat worked". In 
fact, the very nature of primary prevention - tliat is, dealing 
with Cciuses of drug use rather tlian the abu?3e itself - 
broadened the scope of the problem to include practically all 
human social behavior. 

It was therefore decided to utilize the data base to 
facilitate searcli ratlier than research. Instead of predeter- 
miniiKj what questions \;ould need to be answered, and then 
applying the "different data for different strata" philosophy, 
the systeni \vas planned to provide information which v/ould be 
organized and indexed so that it could be used in a variety 
of ways at all levels to ansv;er tlie management qu'estions that 
were appropriate to eacJi level. 

The reports that are x-^^Gsently being produced quarterly 
from the data fall into the five general categories described 
below. On the pages that follow are included three .tables * 
illustrating the relationship of these reports to the types of 
management questions that are asked at local, pi^oject officer, 
ajnd program management levels of operations. These tables 
are follov;ed by a description of , and sample pages from, each 
report. 

ISS Report Categories 

A. Project Quarterly Report 
The four basic reports - Accomplishment , Growth , Change , 
and Action pian - that projects Submit each quarter serve as 
both a collection instrument for the overall system, and as 
an output report. I By definition, a report is information that 
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is organized and di.splayod to facilitate decision makir.y. The 
structure and spatial rclatd onshipr: o.C the four reports an 
maintained in the Project Grov^th,^ Record arc designed to dis- 
play relationships betv;eon planned and actual events that may 
not otherv/ise have been evident. These basic reports provide, 
withovvL data processing, niost of the inform^ation required by 
the local Project Director and the Project Officer for 

growth monitoring and support. 

B . Project h ct ivi t ]^> Sumraaries 

The three reports included in tliis category proviilo 
the most specific and detailed picture of each project in 
the program* The Activ-jty O v orvicv; serves primarily as a 
way to let each 'project knov/ what OE ^ s perception of them is. 
The report, which contains a list of the activities jreported 
as underway b^^ the project during the last quarter, is returned 
to the project with a request that changes in status be 
indicated and submitted with the next quarterly report. 

The Profile of the Project by Problems/Objectives and 
Targets , and the Profile of the Project by Activities, Methods ' 
and Numbers of Participants , serve as the basic resources 
for program activity Indexes described in the next paragraph. 
C. Program Activity Indexes 

The basic data in the Project Activity Summaries is 
indexed so that it can be accessed by anyone looking for 
projects working with specific problems, specific methods, 
-specific types of people or organizations. In addition, each 
of the indexes includes the number of projects reporting each 
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category/ wl-iich may bo helpful in identify intj patto.i:ns and 
relationships between activities , problcnirs and tar^jcLr;. 

A separate index provj.ded by tlie systoin is the FUiare d 
Exj^c r i e nee B ju;ik Index v/hich is organized by problc:rii/objec tivc / 
method, people (ethnic background) and people (role type) . 
D . Sumiiia ries of In\ ' o Ivemcnt 

The seven basic reports included in this categr.^ry provide 
much of the quantitative data that is required by USOE for 
its reports to HEVJ, SAODZvP, and Congress. The sunrraary inform^ 
citioA for each general category and service is provided in 
four ways by project, by USOE region, by NDEP program com- 
ponent (state, college, community, etc.) a):id in the:; form of 
a national total. The .seven summary reports include a 
National Siammary of Partici pants , an Et hnic Profile of Parti- 
cipants , and the number and type of Persons reported Parti- 
cipating in Education , Training , Direct tService , and Indirect 
Service activities. 

E. Project and Program Management Suimnaries 

These reports provide some of the data related to the 
management strategies employed by the national program. For 
example, the Dollar and In-kind Contributions report and the 
Funding Summary provide an indication of the extent to which 
local projects are decreasing their dependence on the federal 
government. Similarly the Staff Characteristics reports pro- 
vide an indication, of how well project staffs reflect the 
makeup of the coimnunities they serve. The Support Services 
Summary serves primarily as an internal monitor on the 



assis- l-.ancc that the federal program is providing to tho 
field. 
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Local NDCP Project IVvnacepest Cuestions 
And Where To Look For Answcrs « 



fi, ?ro1eet Quarterly PepOrt 
AccofsplJLShmcnt Report - 

Growth Pcport _ . 

Change B«port _ _ 

Action Plan _ 
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Artlvitv Sirriaries 



Acsiyi'-/ ovorvic- _ — — — — . 

Profile of Projects by Probleraa and Targets 

Profile of Projects by Activities* Methods and Nurcbert of Participants 

pre^^r^n Activity In^Jcxes 

""Projects iiT.ti i^peciiic Activities Indexed byi 

- Probleni/Objoctive (Includes Totals for Each Category) — — — — — — 

- Specific hlcthod (Includes Totals for Each Category) — 

- Type of People Served (Includes Totals for Each Category) _ _ _ — ^ ^ 

- Ti'pe of Other Organisations Involved (Includes Totals for Each Category) 



Significant Expcrienceo (Shared Experience BanJc) Indexed byt 

- Frob leas/Objectives — — — — 

- Kcthcd -J . ^ - 

- People- Ethnic Background — — . 



Sumarles of Involvqrent 

— CQUca^ioA and iraining SuruMry.No. and Type of Person byt 

- Project 

- Region 

- Procrfta Component 

- Kational Totftl — — — — — — — — — — — — — - 
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- Project 
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Direct Services Surcauiry No. Involved in Type of Service byi 

- Project 
* Keg ion 

- Program Cosponent 



Indirect Services Suirerary No, Involved In Type of Service byi 

- Project 

- r.cjion 

- Prcgrajs Cor:ponent — — ^ 

- National . Total ~ — _ — — — — 

Inter-organl rational Involvement Sunnary No. ( Type of Organizations Involved byi 

- Project , 

- Eeijion ' " 
~ Program Cor.ponent 

- National Total — — — — — — — - — -> 

National Surwary of Participants No. Reported byi 

- Ti'po of Service 

- Program Component 



Ethnic Profile of Participants No. Reported byi 

- Project 

- Region 

- Prograra Component 

- National Total — — - — — — — — — - 
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Project and Progr.-\w Managenent Surwartes 

Stal: C'r.aracteriscics oy Age, Sex* Job Iiovel by* 

- Project 

- Region 

- Progra-Tj Component 

- National Total — — - — — — — — - — — — — — - 
by Ethnic Background byi 

- Project 

- Region 

* ** Pfogram Component 

- National Total' - — — 
funding Summary OE Grants and Other Funding byi 

- Project 

" Region ' 

- Proriram Component " 
• Kitional Total 

Dollar ami in-klnd Contributions to Projects byi 

- Projoct 

- Region 

- Program Component 

/ • National Total - - — — - — — ■ 

Su(>port Services to Projects No. and Typo of Service byi 

- Proloct 

- npgion / 

- Pronran ComjHjnent 

- K.itiott.*l Total 
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A. rP,OJ]X:T GRGWTiJ Kl'iCORD REPORTS 

I 



1 



Ac c oraj.^! J. r. ] n r it Re:- r ^ r_t 

Thir. report i.s corapletcd for ecich activity that a 
projcict i/;a]iaaos. It permits a project to identify the 
actions tliat it too];, the beneficiaries of the actions^ 
ar.rl the succoi^s indicators tJicit they actually perceived. 
The inf orriution is placed on the page to facilitate 
easy cojnparison v;ith the Action Plan filled out three 
months before. 
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CHECK TYPE OF SERVICE: 

ri DIRECT PERSONAL 

^ [Direct intervention for personal problems] 

□ TRAINING 
(Information and/or experiences to be used to help others ] 

□ EDUCATION 
[Information and/or experiences to be used |f or self-growth] 

□ INDIRECT PERSONAL 
[Information and/or experiences to a general audience] 

pi INTER-ORGANlZATiONAL 

^ (To improve responsiveness of community] 

□ PROJECT MANAGEIViENT 
(To improve project's effectiveness] 



What is the speaUo problem or condition >j 
at v/hich this activit'/ is ainied? 



QUARTER 



to 



mo. 



yr. 



mo. 



PROJECT: 



ACTIVITY: 



WHAT YOU DID 



List those major tasks or events that actually took 
place in the operation of this activity. Vvhat was the 
duration, frequency, or length of time the activity or 
event was available per day, session, week, etc.? 



FOR VVHOfv. 



Who benefited from this activity? Describe by roles, 
or other significant chariicteristics, and plr^so include 
the number involved. 



Duration/ 
Frequency 



WHO: 



HOW ^lANY? 



What indie? ti^ 
the effects V"- 



COMPARE THESE ACCOIVIPLISHMENTS WITH YOUR ACTION PLAN FOR THIS QUARTER 
I I i 



.d to help others ), 
d for self-growth] 
ral audience] 



lok 

the 
ty or 



What is the rp<:cific problem or condiriDn f] 
zt v/hich this activity i; ^in^ad? |i 

5 



GUARTEFi 



ACCOiV^PLiSHMENT 



to 



^] mo. yr. mo. 



REPORT 



PROJECT: 



ACTIVITY: , 



FOB VVHOfvl 



Who benefited from this activity? Describes by ro!o?, 
or other significant chsracteristics, cin6 plra^: inciud.:; 
the number involved. 



WHAT PROGRESS 



V.'r.at indications do you have that this activity had 
the effL'Cts you arittcipated? Other effects? 



WHO: 



HOvV WANY? 
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SE ACCOMPLISHMENTS WITH YOUR ACTION PLAM FOR THIS QUARTER 



WHAT ARE YOU LEARNING? 

The space below is for your comments on what is happening in your project as activities change 
and grow in response to needs. Please write freely. You do not have to linnit yourself to "pc?''.ive' 
incidents. Much value can also be derived from sharing the "wh3t-went-wrong"s. The foiiowip'j 
arc only suggestions of the types of information that can indicate what you are learning. 

As you compared your Accomplishments last quarter with your earlier Action Plan 

(a) Everything may have proceeded as planned. If so, what made it go? If not, what unexpected 
things occurred? How did you deal with them? Were there new opportunities that you v-zore 
able to take advantage of? How? 

(b) Was there significant staff personal growth? Vvhat influenced it? 

(c) Was there significant community involvement? What influenced it? 



QUARTER 



to 



mo. yr. mo, yr. 



PROJECT:, 



ACTIVITY: 



ERIC 



Note: Please i 



I 



^ts on what is happening in your project as activities change 
\ze write freely. You do not have to limit yourself to "posi'iive" 
erived from sharing the "wh3t-went-wrong"5. The foWovvlrq 
information that can indicate what you are learning, 

Tients last quarter with your earlier Action Plan 

! as planned. If so, what made it go? If not, what unexpected 
deal with ihem? V\/ere there new opportunities that you v^'ere 

V? 

nal growth? What influenced it? 
fy involvement? What influenced it? 



QUARTER 



to 



mo. 



yr, mo. yr. 



PROJECT: 



ACTIVITY; 



5 S 3 



7' 

SUP 
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Note: Ptcase use additional pag-es if nececsary. 



Growt Report 

The purpose of this report is to capture the 
ideas that are generated v/hen actual progress on the 
Accomplishment Report is compared with prior expec- 
tations on the Action Plan, In many projects the 
completion of this report becomqs a total staff 
activity permitting them to "process" whcit they have 
been doing during the last quarter • 

This report also serves as a primary input to 
the Shared Experience Bank. 



CHECK TYPE OF SERVICE: 



□ 
□ 
□ 
□ 
□ 
□ 



DIRECT PERSONAL 

[Direct intervention for personal problems] 

TRAINING 

[Information and/or experiences to be used to help others ] 
EDUCATION 

[Information and/or experiences to be used for self-growth] 
INDIRECT PERSONAL 

(Information and/or experiences to a general audience] 

INTER-0RGANI2AT;0NAL 

1 1 0 improve responsiveness of community] 

PROJECT MANAGEMENT 

[To improve project's effectiveness) 



What is the specific prcb!cm or condition ^ 
at VihiCh this activir/ aimed? i, 



QUARTER 



to 



mo. 



yr. mo. 



PROJECT: . 



ACTIVITY: 



WHAT YOU DID 



FOR ViHO^ 



List those major tasks or events that actually took 
place in the operation of this activity. What v/as the 
duration, frequency, or length of time the activity or 
event was available per day, session, week, etc? 



Who benefited from this activity? DescriH:.. f-;y roles, 
or other significant characteristics, and please include 
the number involved. 



What indicat! 
the effects yo 
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Duration/ 
Frequency 



WHO: 



HO'W MANY? 



POWPARE THESE ACCOMPLISHiVIENTS WITH YOUR ACTION PLAN FOR THIS QUARTER 

1 -1- - ^ 



fnal problems) 

ices to be used to help others] 
ces to be used for self-growth) 
ces to a general audience] 
f communityj 

'eness) 



_ ^ 

What is X'nc specific pTzblcni or ccnditjon 
at which this ectivitY b ^'.rr.cxl? i 



QUARTER 



ACCOiVlPLiSH^/lEi^JT 



I mc. 



to 



yr. mo. yr. hLr'UH t 



PROJECT: . 
ACTIVITY: 



rrrr.'zr^^ . v r r^' i-Trirji's ri Tr ' ^ ■ ■:::, ' - ': -[: n : '' -jr " ^ - ••^rotini^yj.'rc rrrcrga^sn:^*^^ T::<.r-i-7g rammrr^ 

i WHAT PROGRESS 



It actually took 
ty. What v/as the 
me the activity or 
I, week, etc? 



Duratron/ 
Frequency 
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Who benefited from this ^ictivity? D<^".::nbQ by roies, 
or other significant characteristic?, and please include 
the number involved. 



What indicoticns do you have that this activity had 
the effects you anticipated? Other effects? 



WHO: 



HOW ^/iA^;Y? 



MP.PARE THESE ACCOMPLISHjV.ENTS WITH YOUR ACTION PLAN FOR THIS QUARTER 

! 'II 



4 



WHAT ARE VOU Lt:A?.K\?lG7 

The spice bolo'.v is ^or yojr commsnts on whi: is happt^ning in your projL-ct as aciivitios changti 
end gro.v in r^ji::on^Q ro needs. Pioasc write freely. You do not have :o limit yoursc-lf lo "positive" 
rncidents. '-lucn vaijo c^n a'so be derived from sharing trie 'V.'h2t-v;3r:t-wror!g"s. i he following 
are only ^•jnc-j5t:on5 or tho rypes of information that con indicate v/nai you jro ioaming. 

A-; you compared your Accomplishment-: last quarter v;ith your earlier Action Pl«'an 

(d) Everything may have proceeded cs planned. If so. vvha*: made it go? If not, what unexpected 
things occurred? How did-you deal with them? Wore there new opportunities that you were 
able to take advantage of? How? 

(b) Was there significant staff personal growth? What iniiLenced it? 

(c) Was there significant commanity involvement? What influenced it? 



QUARTER 



to 



mo. yr. mo. 



PROJECT: 



ACTIVITY:. 



H 
H 
i 
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Note: P 



corr:rnents on whj: is hsppenirr; In youT projriCt^s cniivitfos char.^^e 
• is. Fic;a5- write freo-ly. Yoii do not hcive to finvt yourself lo "pcsitiva'' 
::'"3C derived from sharing the *'v.'r,pA-v:or.i-vJcor.c"z. The ■following 
rypes 0! inforrfiiJtion ih<.t can InciiCc::^ ^^/hai you ::ri^ ic^jming. 

rnp!"r^>hmL-nti Ijsi ciiarter with yc^jr earlier Act:c:"j Plan 

:»CiiC:v:ic-c! cs pisjnned. If so, vvha; nnad;} it go? If not, what unoxpected 
:'id you de^l wjth them? Were thtire new cppcrtur.itles that you were 
:? Ho».v? 

'.ff personal cjrovnh? V.'hat ini!;.enc:-d it? 
fr;Tiunity involvement? What inflLrencad it? 



QUARTER 



. to 



mo. yr, mo, yr. 



PROJECT: 



ACTtVITY:_ 



GROWTH 
REPORT 



Note: Please use additional pages if necessary. 



Change Re port 

Follov;ing right after tho Growth Report, this 
peige permits a project to docuraent those things it 
believes it should do differently dux*ing the next 
quarter. Additional support for these changes can 
be indicated in the sections describing any nev; in- 
formation that the project lias regarding conununity 
needs and attitudes. 
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1. If your next quarter's Action Plan will reflect something 
that you learned from your exp8ricnc3s last c^utnor, 
please indicate, by checking the appropriate box, the 
nature of the change. Comment freely about the change 
if you desire. 

j I Change in HOW you are going to provide the 
services? 

I I Change In the number and/or type of PEOPLE 
you now expect to affect? 

Change in your assumption!^ about their NEEDS, 
conditions or problems? 

Changs in what you expect can be ACCOMPLISHED 
by this activity? 

Other J 



□ 
□ 

□ 



M 
M 
I 



2. Indications of Continuing Need — 

Have there been any changes in the conditions this activity 
was origincily designed to deal with? Arc other resources 
now available outside your prcject? What indications do 
you have this quarter that this activity or service is sltl! 
needed? 



3, Community and Staff Attitudes — 

What feedback did you receive that indicates the nature 
of the attitudes toward this activity? 



Confirming Changes — 

What kind of information will you use, and how will you 
gather it, that will provide evidence of the changes or 
effects of thic activity (those listed in the last column of 
your Action Plan). 



COM^^ENTS: 



0;jARTER 



mo. 



vr. 



mo. 



PROJrCT: 



ACTIVITY:. 



ERIC 



Not' 



bout the chanr.2 t i , , 

.•'de the 



PEOPLE 
eir NEEDS, 
CCWPLISHED 



ditions this ectivity 
re Other resov-ces 
"ct 'ndicotiqnr. do 
;r service fs rtiil 



icatcs the nature 



nio. yr. mo. yr. 



ACTIVITY:. 



, and how will you 
the changes or 
the 1a?t column of 



ERJC Note: Please use additional pages if neccssn'-y. 



CHECK TYPE OF SERVICE: 

rn DIRECT PERSOiVAL 

[Direct Intervention for personal problems] 

r] TRAINING 

[Information and/or experiences to be used to help others ] 

rn EDUCATION 

[Information and/or experiences to be used for self-growth] 

ri h\D(RECT PERSONAL 

[Information and/or experiences to a general audience] 

rn INTER-ORGANIZATIONAL 

[To improve responsiveness of community] 

rn PROJECT MANAGEMENT 

[To improve project's effectiveness] 



What is the specific problem or conditlcn \> 
at which thi: activity is rJrnr:d? 



QUARTER 



to 



mo. yr. mo. 



PROJECT: 



ACTIVITY: 



WHAT YOU PLAN TO DO AND WHEN 



TO WHC^^ 



What are the main events or tasks that you plan 
to accomplish this quarter When will they occur? 



Who are the "targets" of this ectivity? De^^cribn 
those v/^om you p'an to affect or influence during 
the cominn cu-irter? Give mrr-.b^.-z; cr.timnifc arc fine. 



A: the end c 
vou :hut tir: 



WHO: 



HOW ^•Ar^Y? 
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I 



I 



^ be used to help others] 
!bc used for self-growth] 
a general audience] 
nunity] 


What is the specific probiann or con d it. en :; 

at which thi: scttviiy is :i'nv:d7 ^ QUARTER ^.^-^-r^ ^ -x c 

^ to pa A p 5 

li mo. yr. mo, yr. « JL./'^'tJ « 

! 

p PROJECT: 
i ACTjVJTY; 


n civ 


TO VVHO.V: 




/ou plan 
■-hey occur? 


Who are the "targets" of this activity? Describe 
those vjt^om you p'an to affect or influeoce djrir)^ 
the coming .:r.:arTof? Givo n-jmlr^rs; c^riTinaT^ arc rine. 


At the end of the q'jnrter, vv'^-at differences in 
ccrtdlr'^v^:,. or the r^c lions c- pc-cple. vviil 5o:isfy 
you thci this activity h::d the evfects you desired? 


FRir 


WHO: 


HOW .V'Ar-.'Y? 


I 

• 





1 



ActionP 1 an 

This page permits a project to document its 
expr^-ctcitions for each of the activities it will mcincige 
during the comiiig quarter. It is a feed-forward 
device v/hich provides the project and Project Officer 
with a reference point to make tJie progress report 
meaningful , 

Projects are not lield accountci?jle for fulfilling 
their plans; but rather for checking frequently, and 
if their expectations v:ere unre£^listically high or 
low^ for figuring out what to do about it^ and then 
replanning , 

! 



t 



1. If your next quarter's Action Plan vAW reflect sonriething 
that you learned from your experiences last quarter, 
please indicate, by checking the apprcpriste box, the 
nature of the change. Comment freely about the change 
if you desire. 

I [ Change fn HOW you are going to provide the' 
services? 

Change in the number and/or type of PEOPLE 
you now expect to affect? 

j~[ Change in your assumptions about their NEEDS, 
conditions or problems? 

p{ Change in what you expect can be ACCOMPLISHED 
by this activity? 



□ 



□ 



Other 



Indications of Continuing Need — 

Have there been any changes in the conditions this activity 
was originally designed to deal with? Are other resources 
now available outside your project? What indications do 
you have this quarter that this activity or service is still 
needed? 



COIVi^/iE^iTS: 



QUARTER 



mo. 



to 



mo. 



PROJECT:. 



ACTIViTY:^ 



3. Community and Staff Attitudes — 

What feedback did you receive that indicates the nature 
of the attitudes toward this activity? 



4. Confirn^ing Changes — 

What kind of information will you use, and how vj\\\ you 
gather it, that will provide evidence of the changes or 
effects of this activity (those listed in the last column of 
your Action Plan). 



erJc 



Note: 



\\\ reflect somsthing 
^.ccs last quarter, 
cpriete box, the 
'-::y about the changs 

provide the 

?e of PEOPLE 

ut their WEEDS, 

le ACCOMPLISHED 



conditions this activity 
T? Are other resources 
? What indicrjttons do 
'ity or service is stil; 



t indicates the nature 

7 



>u use, and how will you 
ce of the changes or 
;d in the last column of 
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QUARTER 



to 



mo. 



PROJECT: 



mo. 



yr. 



ACTiViTY:. 



Note: Please use additional pages if necessary. 



-HEO' PE 



ri DIRECT PERSO^^AL 

[Direct intervention for persona! problems] 

ri TRAINING 

[Information and/or e^<periences to be used to help others 



c;t ■.vilich this ^c'Jvity is ainvjc? 



ri EDUCATION 
[ Infcrmati 



ion 3P.d/or experiences to be used for seff-grovvth] 

rn INDIRECT PERSONAL 

[Information and/or experiences to a general audience] 

rn INTER-ORGANIZATIONAL 

[To improve responsiveness of community] 

r] PROJECT MANAGEMENT 

[To improve project's effectiveness] 



v;hat you plan to do and when 



What are the marn events or tasks that you plan 
to accompVish this quarter? When vvill they occur? 



QUARTER 



to 



nio. 



yr, mo. yr. 



§ PROJECT:. 



ACTIVfTY: 



TO \mowi 



VVFIAT Wi 



Who are the "targets" cf t'i:s ifctivity? Describe 
those v.'hom you plan :c j:f::ct or inf'u~::ce cLTlnn 
the ccming qjji!rtt;r? Give nj.v.borf;; sstimrlcs f:re fine. 



At ^he end of t.he o;:^ 
coTcU'-onF, cr the cir* 



WHO: 



! HOW MANY? 



H 
H 
I 



ERLC 



' wliich this cr^ivity :^\yr^-'::? j 



jsed to help others ] 
f?od for so if -growth] 
hcral audience] 



mo. 



QUARTER 

to 

yr. mo. 



ACHOAi 



PROJECT:. 



ACTIVITY: 



TO VvHOrvl 



WHAT WiLL HAPPEN 



^ian 
occur? 



Who are the "t^rgsts" of this cfctivity? Dsocrfbe 
thooS whom you p!^n tc ^^ff^ct or i-^MU^rc-? ciirino 
the ccrning qu^rtc? G^'-'o D jn^born; estirrii:::? t:re Hne. 



At the end of the cv^rter. ',vh.3t c'-f^e-:-nc2s in 
ccnc it'on?. or the oct^r r'l: cv people, ;vi:l xatisfy i 
you tnat thiG ac-ivity hjd the cfrects you o^sired?'- 



WHO: 



f-lOW MANY? 



B. PROJECT /ACTIVITY SUI-MARIES 




11-18 



Ac t i V i t y 0 v e r v ;L ev; 

This page contains a name and number for each 
activity tliat a project reports. 

It is returned to the project wit]:^ the status 
coliuni")s blan]; before the end of each quarter. They 
update the information and return it \vit]i their other 
Quarterly Reports, Thxs report can also serve to 
px'ovide a quick glimpse of the activities that any 
one project is conducting, their status, and the 
percentage of NDEP support. 
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R.I. r;-Jj- crCL'CiiT ICV PPCJcCT 
% CCN r^A^'^.-^NERr CfPT.. CF ECUC. 
icq FRfTNACF SrPtET 
PJ^CVI^:: \C-tR^<0~ island C290S 



ACTIVITY CVERVIEW" 
CCVER INiG 
01/01/73 TC C3/21/73 



ACT 



ACTIVITY TITLE 
Hf-H IS THIS ACTIVITY BEING CCN'COCTEC? 



ST/iTlS CP THE ACTIVITY THIS CUARTER 

CN-GOING NEW THIS CD^'PIETBC C^^CPPEC T 
C'JfinTEK THIS qiR 



CTHER 
CI-A^GES 



H 
H 
1 

ro 
o 




01 Gr^r^/L I^E^^^^'/^TIC^ VEETINCS FCR PUELIC 

INr rUMATin'^UL 
CI ^-TsiTirN 

02 ST<Jt^r-\T-TEf.v CEVEICP^<ENT CF TR^IMNG ^'^TE^5I/ilS 

:?yATlCN 

03 CPv^L^';^•^'" NT CF IN-SERVICE cv;^^^ I culu^'t etc. 

F V.M ;jAT I CN 

rn-'-- ; ruLij-^ GUIDE 

C^'i '.AT I C.\ 

0** C» --^ '-.M T T r;^AMMNG 3Y STATE TEA^ fE^^ERS 
r-:^"'t]N !TY 

S'lr l^l SE^UNifi-^ SERIES 

05 c-Tv r.r'/"SE =cp graccate crecit for teachers 

I ^ VI SI P.N 

^-•-riA/Aucin-viS'j/^L presentation 

06 Ir^--^.'~RVICE TEACHER TRAINING IN CRUG ECUCATICN^ 

T^^aIMNG 

S"Cl.^t SEMINAh SEhIESv 
PRCVISICN 

07 INT.C ;:-/iGENCY CCOPERATICN IN TRAINING EFFORTS 

IN'TC AGENCY 
CP--nP ACTIVITIES 
CCCP^PAT TOM 

Ca • r^-^t'^^'-'Jl ?AT ION CF CC^MUMTY TEAM TR A 1 M NG/DC I -Y ALE 
liSfTKJM 



ACTIVITY CVEKVIt'ti 
Ol/OL/73 TC C3/31/73 



C0NT;.C7: ) 

SL'= ?''C»<ENCi£LLC AT P • I .CCLL cCH ) 



TY PEI^C CCNCUCTfC? 



ST/iTlS CP 7HE /iCTlVlTY THIS CL'/iRT = R 
CN^GOING NEW THIS CCr^PLetEC C^CPPEO 



NEW THIS 



CCr^PLETEC 
THi5 CT?l 



CHANGES 
IN STATUS 



M>E? 



(•MEETINGS FCP FUEL IC 



PVEM CP TP/ilMNG NflTEPI^lS 



ERVICE CURf^ICULUVt ETC, 



BY STiTE TEAV NE^B£RS 
UES 

ICUATE CPECIT EGP TEACHERS 
|L PRESENTATION 

TRAINING IN CRUG ECLXATICN 
p lESs 

^F.ATICN IN TRAIMN'G 5FF0RTS 
:wMv;MTY T-'AM TP /I I M KG/DC I -YAL E 
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Pt^CVlUEV'Cr ,KHCCE ISLANC 02909 



ACTrviTV CVFf^VIEH 
01/01/73 TC C3/31/73 



ACT 



ACTrviTY TITLE 
HCW IS THIS ACTIVITY BEINC CCNCUCTEC? 



ST/iTUS CF THE ACTIVITY THIS CUARTER 

CN-GQING NEW THIS CC-VPLETEC CRCPPEC CTHER 

QUARTER THIS CTR CHANCE' 

IN STA1 



I 



C9 



10 



12 



H 
H 
I 

lO CO 



EVAlijAT ir.N^STATUS R EPCRT S /C L A^RT ER Ll E S FCR CE/SCE 
rVALUATICM 

STr-^^ TRMUIK^G AT YALE'S CCI'IST CEPT CF ED S ERI 
STAT-r t:>aining 

K-I? 1 AP<; (LEARMNG ACTIVITY PRCGR^^S) 
STA~c TRAINING ' 
•-.rr < S HHPS 
PPK -^'/J AT I DN 

C-r.SlLTATrCN 
ASSf TANCE 
A Si; I STANCE 

EX-r-^rE'': STATE SERVICES 
Er-:;^ ATICN 

r A T I c N 
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ACT IVITY CVFf^Vl EW 
CCVER ING 
OlAOl/73 TC C3/31/73 



'>^AGE 2 

CCMACT: ! 

SUE yCKt'NCALLC AT P^I.CGLLEOE) 

4012331-660 



:ng ccncuctec? 



ST/iTUS CF THE ACTIVITY THIS CUARTER 

CN-CQIN'G NEW .THIS CC-VFLETEC CPCPFEC CTHER 

O'JARTcR THIS CTR CHANGCS 

IN STATUS 



CC.^r-'ENTS 



^CL^'^TcRLlES FCP. CE/SCE 



:CI (ST CEPT CF ED S ERI 



TY PRCGRAf'S) 
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Profi le; of Pro joch by P r o } ) 1 iw /Oh j c cti ve s 

In 'the loS taxonomy "objectives" are dealt with 
as responses to problerpii. There are the four princi- 
pal ways that a project can res])on cl to individual or 

c orriiTiii n i t y n e o d s ; 
i 

a. Provide help for peri^anal problems through 
direct intcrver/LionG ^ 

b. Provide informaticn and/or experiences to 
change behavior , 

c. Improve community response to individual 
needs f 

d. Improve the project's ovni effectiveness in 



responding to individual needs* 




This report i^resents a view of a project in 
terms of these General Objectives, and also includes 
an indication of the people who are to be affected 
or involved. The reader is provided with a reference 
to the number of the specific activity in the Project 
Profile which relates to each problem. 
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PFPCPT ~ ACTIVITY CATA 

N'ariCNAl CRUn ECL'CATICN PRCGRAV 



PP.OJUCT PRCFILES ICf^tCTIVES) 
AS OF CLARTER ENDING 03/31/73 



r-LiSSrir-vrj, \ew jrpSHY C8O20 



PRCJEC"^ CEJECTIVES 



T^c PKJ.J^CT IS U^v^ERTAKI^■G ACTIVITIES TO 
CFAL '-nITH ThHSE CPJEC^IVES: 



THE PECPLE TC 
INVCLVtC ARE: 



P = CVICE ^T:IP WITH PERSCNAL PPC'JLE^'S 

''CfUSIN'G CN: V^CN'PN'S LIBERATION 



THROfGH N.CiN-ENERGE^CY SERVICES 



f^prviC^ HELP V^ITH PcRSCNAL PRCBlEiVS 

FOCUSING n'i: CJ?ISrS RESCLUTICN 
FCCUSING LTG/^L KEEC 

FPCLSING C\': SE:^VICFS AV>QILAPAe 

*=r:cusrs;G n\: n'Ct specipieo 



THRU both E^5EPGENCY/\'CN-EVERGENCY SERVICE 



H 
H 
1 



PPCVICC TN^ORNATICN ANC/OR EXPERIENCES 

FCCIJSING TN: 'T^-E CRUG PRC3LEM' 



TO INCREASE A'nARENESS AND KN'OKIECGE 



WCVEN 
LCVi INCCYE PEG 



ACCICTS 
YCUTH IN GENER 
ACtXTS 

GAYS/H.CyCS5>:U/' 
SlCC\OAPY STt'." 
CC!.LEOr/UNI V S 
PECPLE TOTAL 



CC^'MU^•ITY CRCU 



^PCVICH IN'PCRVATIC^ AMrr/CR F X ^ E ^5 1 E NXE S 

FrCUSiNG CN: *THE CRUG P^^CHLEV-' 



BY DISSEMINATING INFCRMATICN 



GENERAL PUBLIC 
DRUG PROGRA^< 
PRCF8SSI0NALS/ 



PRCVIOE rNPCPVATtCN AND/OR EX»EPTE.VCES 
FTTUSING CN: COUNSELING 



BY DEVELOPING MATERIALS 



DRUG PRCGRAf' 
CWN PROJECT S 



IKPPCV^ CC^.*^U.MTY RESPPNSE TC INDIVIDUAL NEEDS 
FOCUSING .CN: RESf CNS IV EN ESS 



BY IMPROVING SERVICES 



YOUTH IN GENE 
LOW TNCCKE PF 
PECPLE TOTAL 



jvot^CVE COMMUNITY RESPONSE TC INCIVIDIAL NEEDS 
FOCUSING TN: YCLTh NEEDS 



THROUGH CCMMUM'TY ORGANIZATION 



SECONDARY STU 
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PPOJCCT PRCrifES (O^MtCTIVES) 
AS OF CtARTER ENDiKG 03/31/73 

CCNT/CT: 

PRCJECT CHJECTIVES 



lS to the PECPLE TC be iiFFECTEC CR RCFE? TO 

INVCLVHC AR£: ACTlVl-^V: 



THROUGH NCM-Ef'EPGE^XY SERVICES 

LISERATION C6 

WCf^EN 06 

THRU BCTH EWEPGENCY/NCN-E VERGENCY SERVICE 

^•^ESCLUTICN WCVEN 06 

FSC LCW INCCVE FECPIE 08 

S AVAILABLE 07 

CIFIEG 01 

ACCrCTS 02- 

YCUTH IN GENERAL Oi 

r»Cl'LTS 01 

WC^T-N' ' QZ 

GAYS/HCMCSEXUALS C2 

si?c:c\nAPY sTur^^NTS oi 

C?t,L^GE/UNI V SrUCENTS 01 

PECf^LE TOTAL 01 

CSS TO INCREASE AV»ARENESS AND KNOWLEDGE 

UG PFC3LEM' 03 

CCr^.MUMTY GRCUP HEf^BR 03 

[c^S BY CISSEM ^^ATING INrCRMATlCN 

^•oG P^^CPLS!^' 03 

GENERAL PUBLIC 03 

' DRUG PROGRAyi STAFF 03 

PRCFESSIONALS/PARAPRO 03 

:CHS * BY DEVELCFING f^ATERIALS 

.IKG 02 

DRUG PRCGRA»v STAFF 02 

CWN PROJECT STAFF 02 

ijiDUAL NEEDS BY TMPRCVING SERVICES 

KlVEN'ESS YCUTH IN GENERAL 09 

LCW TNCCKE PEOPLE OC 

PECPLE TCTAL 03 

/lOLAL NEEDS THROUGH CCMMUMTY CRG/5NI2ATION 

^£C0S SECONDARY STUDENTS 04 



O0/3O/73 



RrPCRT C20 - ACrrVlTY CATA 



PPnjeCT PRCFILES (OEJECTIVcS) 

AS OF clarter Ending 03/31/73 



TCCEThrPt INC- 

^CP CA'"ir^.NTE=? STPEET 

GL/^SSBn-r;, nev^ JFRSEY 08026 , 

FRCJECT CPJECTIVES 



THr PftOjeCT rS U^Cf^^TAKlN'O ACTIVITIES TC 
CF^L KITH TJ-ESE fPJECTIVrS: 



IVFPCVr CO-^vuMTY R(?SPCNSF TO INClVIDUfitl ^EE^:S GY EVALL^TING P?^QGPAMS 
FOCUSING C\': ACTIVITY E F EC T I V Ef^'E SS 

r?-'PP.CVf= CCV^'UMTY f^cSPCNSF TC UCIVICUflL NEEDS EY RfACMi\G CCT TC TARGET POPLLATICN 
FOCUSIN'G CN: SEPVICES AVAILABLE 

IKpRCVc FnCJFCT ^^F^ECT IVENFSS PY GATHERING INFORMATION 

PnruSING CN: ACTIVITY EFFECTIVENESS 



PCCL'SIVG 0'4i PRCGPAM OPERATICNS 



IfFPCv'^: :^?OJFCT EFFECT IVE^ESS C/ DEALING WITH E)CTERNAt CC^STRAIMS 

Lj PQCUSIf^G CN: CCyr'lJMCATICN 

I 

N3 IN'PPCVt: PJ^CJSCT EFFECTIVENESS 5Y ACQUIRING 

*^ FCruSING CN: FINANCIAL RESCURCES 

IMPRCVF PROJECT EFFECTIVENESS BY INCREASING STAFF SKILLS 



OEJtCTiV"- UNCEFINEO CGJECTIVE UNOEFIMEC 

rnCfSINO CN: SUBJECT UNDEFINED 



f 



PPCJJECT PRCFJLcS COBJECTIVcS) 
A5 OF Cl^RTER E<\DIMG 03/31/73 



PRCJECT Cf?JECTIVES 



:/30/T3 



Ci'-N CnUGHERTY 
60S:831-4C^tO 



TIES TC 



IVIDUAl NESPS fJV EVALLATING PROGPA^^S 
ITY CP pECT IVENESS 

IVIQVJAL NEEDS BY REACMiNG CCT TC TARGET POPlLATrCV 
CES AVAILASIE 

PY GATHERING INFORMATION 
/ITY EFFF^CTIVENESS 



^AM OPcRATICNS 

rCATlCN 
■CIAL RESCURCES 
Twr: 

ECT UNDEFINED 



BY DEALING WITH EXTERNAL CONSTRAINTS 
BY ACCUTRING 

6Y INCREASING STAFF SKILLS 
CBJECTIVE L'NOEFIMEC ' 



THE PEOPLE TC A 
INVCLVHC AJ^E: 



c r: r c 



TEC CR 



REFER TO 
ACT ;v!TY: 



SECCNCARY STUDENTS 



C0KVUN3TY LEADERS 
CWN PROJECT STAFF 
PECPLF TOTAL 
COVi'-VjNrTY LEADERS 
C^iN P=?CJECT STAFF 
PEGPLE TOTAL 



ccmmunity grcup me-'^sr 
ckn prcject staff 
people total 



20 

20 



13,15 

12 

14 



09 
09 
09 



05 



"■^JJLS-.P ^- P^ojg^c^t I'O' Ac tivit ies, Metho ds^ and Numbers 
of Part .i . c i. pa n t s 

This report is a detailed description of the pro- 
ject using both the title the project assigns to an 
activity and the information system's description of 
v;hat is happening v/ithin each activity (specific methods , 
the phase of implementation, the current status, the 
target groups involved, and the number of persons in- 
volved) , 

(In the sample on the following page, no data v/as 
entered £03: the first two quarters) . 
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P^PCPT 0.:5 - ACTIVITY TATA 
\^Tic\AL DRUG EruCATlCN PRrr,RAy 
O^LG Anu'iF COUNCIL CF EVtPFTT 
EVf.RETT, KASHINGTCN S8201 



PROJECT PP-OFILBo" (ACTIVITIES) 
AS OF QUARTER eNDING 03/31/73 



CC)\TA 
D 1 AN.\ 
206:2 



ACT tVlTY TITLF 



ACT 
NC . 

HCW IS THIS ACTIVIVY BFING CCNCuCTfC? 

WHAT rs The status? 



PRCJECT ACTIVITIES 

IS BEING 1ST CLARTtR 2ND CUAPTER 3R0 CUARTEF 

AFFECTED CP. NL;?-'3cR tsU^i^ER N'JVSrP NiJ'-ipFR E^ NI'-'l;EH 

INFLU:\XE0? PLANNED INVCLVEC PLA'sNr-C INVCLVEC PLANNED Pa'OtVE 



01 KAi^VA CLIMC 
OcCF-l^ CENTER 
^fPSCNAL SWfPCRT 
ArSI^TA'.TF 
£^^TUS: C^-GCI^'G 

- V T t Y 

C r L N *- L ^ V G 

J5Sr STANCE 

Sr.^T'J'^ : rN'-Grii\G 

O^CL'"' .'N'. INCIVICUAI 

ccuNsri rvG 
.\:^s 1 srAv : ^■ 

STATLIS: CN-CCING 

HrTLi::E 

P-^rC'-.AJ " SUPPORT 



STATUS : a*J-Gri NO 

LrCAL/-'?::tCAL/PSYCHlATPIC 
PtrFFK^AL 
ASSISTANCE * 
STATUS: CN-GCINO 

f?c>AHll IT AT ICN 
ALTERNATfVES PRCCPAV 

pf^cvisir': 

STATLS: CN'-GCING 

SPEAKERS PURPAU 
LFCTU^-^ES/Pi^cSrNTAT ICNS 
DI SSE'^'I NAT ICM 
STATU^: CN-GCING 

T OE A T*-<EN 

u;;f r 'SS I- Nftl. SEPVICES 
a%'^T';tan'CE 

erIc" '™ 



CIVERSIFIEC GRCUP 
TCTAL NUVeeR INVCLVEC 



PEC^IE UNCEFIN'EO 

PTCPLE TCT/iL 

TCTAL Nur^^'TR INVOLVFC 



pecple undefined 
total number involved 

A'JLiCi^ 

CIVcRSIFIEC GRCUP 
TCTAL NUMBER ffSVCLVEC 

CIVERSIFIEC GROUP 
TCTAL NUVBER INVOLVED 

CTHER POTENTIAL LSERS 
TOTAL NUMBER INVCLVEC 

CIVERSIFIEc G^5CUP 
TOTAL ^U^'3ER INVOLVEC 

"CrVERSIFIEC GROUP 
TOTAL NUMBER INVCLVEC 



0 
0 



0 
0 

c 



0 
0 
0 



0 
0 

0 
0 

0 
0 

0 

0 



0 
0 



0 
0 

0 
0 

0 
0 

0 
0 



0 

0 



0 
0 



0 
0 

0 
0 

0 

c 

0 
0 



0 
0 

0 

c 

0 
0 

0 

c 



G 
0 

c 



0 
0 

Q 

'V 0 
0 

c 

0 
0 



AS CF QUARTER ENOINO 03/31/73 



206: 258-2i^S 



OH/ 30/73 



PRCJI^CT ACTIVITIES 



WHC IS BEING 1ST ClAPTtR 

AFr^CTcC CP. NL'^^3?P NU-^'HE?^ 
lNfiU-\CEO? PLANNED INVCLVFC 



2ND ClArTEP 

PLA\--.FC INVCLVEC 



3P0 CUAP.TEr 
PL A\r.r:0 r'^VCLVED 



EC GPCUP 
BER I^VCLVEC 



0 
0 



0 
0 



275 

273 



C 
0 



0 
C 



CEF INED 
T/iL 

;^rR iNvoLvrc 



0 
0 

c 



0 

02 



0 
0 
C 



Q 



E F I \ c C 
r:E?. INVCLVEC 



0 
0 



0 
0 



EC GPCUP 
^ER INVCLVEC 



|IF.C GROUP 

! 

h'^ER INVCLVEC 

I 
i 

|TENTir.L USERS 
^^BER INVCLVEC 

lec G^C'JP 

\ 

VBER INVCLVEC 



0 
0 
C 



0 
0 

0 
0 

0 
0 



0 
0 

0 
0 

0 
0 



c 
c 



0 
0 

0 
0 

0 

c 



c 

0 

c 



0 

0 

0 

c 

0 
0 



0 
0 

c 



0 

0 

Q 
0 

0 

c 



^^7 
U3G 



75 

75 



0 
G 



C 
0 
0 



0 

c 

0 

c 

0 
0 



0 
0 



0 
0 

0 
0 

0 
0 



IfrC GRCUP 



0 
0 



0 
0 



0 

c 



0 
0 



31A 
314 



0 
0 



0 
0 



^^fFCPT Oy'j - /iCTTVlTY tf-J^ 
\'ATTCN;^t. CHUG FCUCATICN PRCGPAY 
ncLG ^.Hf^.r: CCI;NC1L CF EVr^FTT 
FVERETT, WASHINGTCN ^9201 



PROJECT PPCFlLr^ (ACTIVITIES) 
AS OF QUARTER E^OI^;G 03/31/73 



CCNT 



PROJECT ACTivtrres 



ACT ACTIVITY TITLE 
NC. 

Hrw IS THIS ACTIVITY 6tt\G CCNCLCTEH? 
W^-AT IS 'HE STATUS? 



'-:HC IS BEI\G 
^Et^ECTED CP 
I.N'^^LUcNCED? 



1ST OLA??TE.:^ 
NUK[3E'r< MJ"?EK 
PLAiVNEO I WCIVEC 



2ND CU^V^TE- 
PLAaNED invglvec 



PI ANNEO lUVGLV 



H 
1 



ocfrp s< irVilL SEf^V ICES 

p r V I ^ i C N 

STA Tl*: ; CN-GCI\G 



TGTAl. PEHPLE INVGLVED: 



05 EPUC^TIPN ANC TRAINING 
iNECPf^ATrCMAl 

<^^.C.VI ST r.:: 

STATUS: , CN-GOING 

STATLS: CN-GCING 



T'^TAL PEOPLE INVDLVFD: 



FECPLE UNCEF I\'?D 

TOTai N'J^^HR INVCLVEC 

CrVERSIElHr GRGUP 
PECPLE UNOEE INFD 
PEC^^LE TCT/L 
Arc !CTS 

CTf-ER POTENT r .H USERS 



I-SECCNCfiRY STUDENTS 
r — K-i2 TE/2CHE^S 
TCTAL NU'V!>EP: INVCLVEC 



I-YnUTH IN GENERAL 
I-CCMMUNITY G^OUP MSR 
I-?LS INESSVEN 
I-rTHE?? PRC^EESir.NALS 
TCTAL NU'^i3BR INVCLVEC 

I-SrCCNCARY STUDENTS 
I — K-12 TEACHERS 
I-YCL"^H IN! GENERAL 
I-CC^MUNITY GRGUP ^^BR 
I-filStNESS^EN' 
I~CTHER PRCFESSICN^^LS 



0 
0 
0 
G 
0 



0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 



0 

0 

0 
0 

c 



0 
0 

c 



0 
0 

0 

c 

0 

0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 



0 

c 
c 
c 
c 



c 

0 
0 



0 

c 

0 
0 

c 

0 

c 

G 

a 

0 
0 



c 

0 
0 
0 
0 



0 
0 
0 



0 

c 

0 

c 

0 

0 
0 
0 
0 
0 
0 



06 INTEf-'-CRG/lNI 2;ATICNAL 
EnUCATl rv 

MEET INGS 
PREFARAT 

t-,\Ti;S * C\-GCTNG 



SERVICES 
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CRUG PROGRAM STAFF 

K- 12 - E^r*: :rT2* 'orc 

K-12 DRUG EO ^'ERSNL 
K-12 H^'ALTh PERSCiVNcL 
FFCPLE TCTAL 
TCTAL N'J.'':^ER INVCLVEC 



0 
0 
0 
0 
0 
0 



c 
c 

0 
0 
0 
0 



0 

0 

c 

0 
0 
0 



0 
0 
G 
0 
0 

c 



0 
0 

c 
c 

0 
G 



I 



PRCJrCT PRGFlLrj ( ;1CT I V I T I c! 5 5 
AS OF QUARTER ENCI^G 03/31/73 



. . ..H 50 3 



CCMACT: 
D lANA I VI S 



PROJECT ACTlVITIcS 



' I.\'LUE\CPD? PL/*N"N^O INVCLVHC PLA.VNrD TiWCi.VeC PLANKEO INVOLVED I :;v C L V ..- 0 



L MJ^^^ER INVCLVEC 

.E UNOErlfsFD 
TCT/L 

"TS 

:^ FnTEN*'"IAL USERS 



0 
0 

0 

0 

c 

c 

0 



0 

0 

0 
G 
0 



0 
0 
0 



c 
c 

0 

c 
c 

c 

0 



0 

c 
c 

0 
0 

c 

0 



0 

a 

711 
G 

82 



0 

0 

0 
0 

c 
c 
c 



0 
0 



:CNC/iRY STUDENTS 
-12 TEACH5:RS 

NU'^?EP, INVCLVEC 



0 
0 

c 



2^5 
ICO 
3<i5 



Th IN GENERAL 
MUNfTY G^OUP -VSR 
5 INT SSVEN 
^-'S?? PRC^E^S ICNAIS 
L NU-^'iEJ^ INVCLVEC 

CCNCARY STUDENTS 

-12 TEACf-ERS 

LTH I\ GENERAL 

'•'MUNITY GP'-DUP MSR 

SINESSVEN 

H*R PRCPi^SSrCNALS 



0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 



c 

•0 

0 

c 

0 

c 

0 
0 
0 



0 
0 
0 
G 
0 

0 
0 
0 
0 
0 
0 



c 
c 

0 
0 

c 



c 
c 

0 
0 
0 



0 

c 

0 

c 

0 



0 
0 

c 

0 
0 



100 

AO 

60 
2A0 

245 
100 
'iO 
100 
AO 
60 



0 
0 
G 
Q 
0 



0 
G 
Q 
0 
0 



0 
0 
0 
0 



PROGRAM STAFF 

CRUG ED PERSra 
H^ALT^ P'-RSrNNcL 
LE ® . 

ERJC INVCLVEC 



0 
0 
0 
0 
0 
0 



0 
0 

c 
c 

0 

c 



0 
0 

c 
c 

0 
G 



0 
0 
0 
G 
40 
40 



0 
0 
G 
0 
0 
0 



r 



■-•^ ■■'■^4 

^?:PrP.T C:?5 - ACTTVTTY CATA 



PROJECT PPO?=ILH?.. ^ACTIVITIES) 
AS CF CL'/iRTE=i F.NCt-VG 03/31/73 



2C6 



FPCJECT ^.CTIVITTES 



ACT ACT IVITY T ITLS 

HCW IS THIS ACTIVITY 
IVHAT rS TH? STATUS? 



DEING CCNCLCTEC? 



WHO IS BEING 
AF-ECT?0 DP 



1ST QUARTER'. 2N0 QUARTER 3PD 

PLA^^ED IWCLVEH PLANNED INVCLVFD Pl^.^^r! 



CLARTEFJ 

: I^vGL 



LEGAL 

.^nrppoAT I TN 
STATUS : CN-GCING 



LrG/M/V^rTrAL/PSYCHTATR IC 

?-'::ET IN'GS 

CrCPF'^A'T 

^STATUS: CV-GflNG 



TOT.M. PFOPLE INVnLVEC: 



LEGAL FcR5CN.\F:L 

ll'.'ri (ENfOr'^CEVENT 

PECPLE TCT.a 

TCTAL ^U^'»;5^ TWsCLVEC 



LPGAL Fr.PSCNNcL , 
L/IW EN'rC^^CE-^ENT 
PECFLE UNDEF I^EC 
TCT^iL MJ^cHS iNVCLVEC 

CPUG PPO0P!/iM STAFP 
K-12 AO'I-MISTHrtTCKS 
K-12 CkUG FO PE^SNL 
K-12 f-F.MTH PEPSCNN'EL 
PPCC^LF TCT.H 
LbUAL K':l<SLN^'EL 
LAW ENPHKCEKENT 



0 
0 
0 
0 



0 
0 
0 
0 

o' 

0 
0 
0 
0 
0 
0 



c 

0 

c 
c 



0 
0 
0 

c 
c 

0 
0 

c 

0 

c 

0 



0 

V/ 

0 
0 



0 
0 
0 

c 

0 

0 
0 
0 

0 
0 
0 



0 

c 

0 
0 



0 
0 
0 

c 

0 
0 
0 

c 

0 

c 
c 



o 

ERLC 



PROJECT PPG^ILE.. :ACT1VITIF!5) 
AS OF CU^'^RTE^ 03/31/73 



ce/3c/?3 



CCMACT: 
OIANA If^'S 



PPCJECT ACTIVITIES 



^Hrj IS BEING 1ST QlARTEiP 



2.N0 CUARTER 



3PD CUARTER 
FIJ'N.NED INVOLVED 



4T:- CLAPTCP 
PL^N.N'O I ^VCLV^:0 



::VE.NT 

TNVCLVf 



0 
0 
0 
0 



c 

0 

c 

0 



0 

c 

0 



0 

c 

0 
0 



0 
0 
12 
12 



0 
0 
0 
0 



:\NEL 

--■^ iNVCLVcC 

.vy STAr/^ 
I STH-^TCHS 
PE'nSNL 
> PE?SCNNEL 



0 
0 
0 
0 

0 
0 

c 

0 
0 
0 
0 



0 
0 

c 

p 

c 

0 
0 

c 

0 

c 

0 



0 
0 

c 
c 

0 
0 
0 
0 
0 
0 
0 



0 

c 

0 

c 



c 

0 
0 

c 
c 



0 
0 
0 

c 

0 

0 
0 

c 
c 
c 
c 



0 
0 
6 
6 

0 
0 
0 

c 

58 



0 
0 
0 
0 



G 

u 

0 
0 
0 

o 

0 



ERIC 



C. PROGRA24 ACTIVITY INDEXES 

The following four indexes provide a way for 
a sGarcher to. identify a particular project that is 
dealing v/ith an area of concern that may be relevant 
to him. 




ERIC 



11-29 



Pr oblora/Objec i-j^ ve Profile and Index 

The activities of all the projects in the NDEP 
are indexed in this report, first in terms of one of 
the four general probl ems or ob jectives ; then within 
each genera], objective by the specific obj- ctive (one 
which restricts the major objective) , and tiien by the 
subject V7hich provides a focus for the objective. 

Under each of these problem/objectives are listed 
the projects which have listed that objective, the 
action phase of their activity such as preparation for 
training workshop, or provision of a training workshop; 
and the status of the activity. 

For each objective the number of projects report- 
ing it and the number of different methods being 
reported as relating to it are provided. 



P.r^'ORT 030 - ACTIVITY DATA 
NAT!O^^AL C^IG EDUCATION PP.QGi^AM 



PROCRAVl OOJECV.VES PRUPi LE 
AS OF ;3UARTER cN'OING 03/31/7? 



03JECTIVE5 

SPECIFIC OBJECTIVES 
SUiiJtCTS 



PROJECT 



SPECIFIC METHOD ANO/0^ GENERAL f-^tTHOO 



rvPE 



C "iLtr-'!H A, 




PKOVIDE HL'wf* WITH PERSONAL PROBLEMS 
T^^PCJ^JO^^ ^/MERGE^CV/CPISIS SERVICES 
FOCUSING OM: COUNSELING 

U'UV/VERHOVT THE NEXT THING 
TtriAL OF PROJECTS I 

-i';*J t.^S>3k COMMUNITY COALITION 
C'.LJ-'lLUAt SC 'J?BAr; Sr='.V CTR 
C'^LU^^r3TAr SC Ur.3Ar: SERV CTR 
C.JLUM31A, SC URBAN SE-V CTR 
5C UP^^AN Sf.'V CT^ 
. . SC URi^AN SE^V CTK 
Of;r;VrR SCHOCL/COV.V.'JNITY P?tG.>^ 
r.\r.:\S O^^EGON WHITEPIRO 
LV:'-<rTT 'WASH D^UG AFi COUNCIL 
EVL^:iTT WAS-i r^I^UG A^ COUNCIL 
FMR-^."iK , ALASKA C3DrP 
KlAR':FY. \E5 O'^UG HEALTH 
L'*i. VFSAS SC« ^EV 0=.UG COUNCIL 
H UNIVERSITY :jr DETRO I T - VA NDE L LA 

^ T-^TAL NUr'tiER OF PPQJECTS 9 

LO 

M FocusiN-:. or,: drug-related need 

ANN iRiiOR COMMUNITY COALITION 

v.l-i'iX^Cf^ NU AW:if%C:.\'cSS hl^USE 
EVERETT l-,ASH ORUG A« COUNCIL 
E:,IR:!,ANK, , ALASKA CODFP 
F.V-.T COLLI.NSt COL. THE POINT 
FCRT COLLlNSr COL. THE POINT ' 
I NVIANAPOLIS DF.N^DNSTRATION PRJ 
SAN JU^^N, PRr NU SIG^.A RETA 
WEST LE^^ANON'f NH-PRO J.HEADRE ST 
TOTAL NUMriER OF PROJECTS 3 

FOCUSING on: ORUG EFFECTS ON USERS 
SVN 4r.GrL0»TE:<AS TRADE 
TOTAL NUM:^ER Cr PROJECTS 1 

FOCUSING O'nI: FIN^VjClAL RESOURCES 
j^O-^T CHLLlNSr COL. THE PUIMT 
TOTAL NU''^LiER OF PROJECTS 1 

FOCUSING ON: MEOICAL ^JEEO 

G V. JU/Zw 'rr.f NL' S:GJ-!A be I a 
T.ITAL .NUy-^ER or PROJECTS 1 

TK>-: v.ic.^i \:\'-E-'5E»^:;^NCY sc'^^ic^^s 
C rn^'.'SiN " on: /ltf>'n*t IVES 

t.A. C:-a.i ^.r-COM''UMlTY 



STAFF 
TOTAL 



NUMBER OF DIFFERENT 



OUTSIDE 
METHODS 1 



TECHNICAL ASSISTANCE PROVI 



HOTLINE 

HOTLINE 

HOTL vNE 

INOIVinUAL 

INDIVIDUAL 

INDIVIOUAL 

INDIVIDUAL 

HOTLINE 

D'^^0'^-^N CENTER 

HOTLINE 

HEALTH 

TELEPHONE 

HOTL INE 

INDIVIDUAL 

TOTAL NUV.BER OF DIFFERENT 



PERSONAL CONTACT OPE^^A 

CGMNSELING/INFORMATION/REFERR PPERA' 

FAi:iLlTY OPEPA 

COUNSEL irs/G F-^OVi 

PERSONAL CONTACT PROV: 

REFERRAL ^^OVI 

REFE-RAL CO'J-O 

F:\CiLl TY Of-M R- 

PERSONAL SUPPORT AS^IS 

PER.^■JVAL SUPJ^ORT /^SSIS 

PROFESSIONAL SERVICES ASSIS 

COUNSEL ING/IN:F0R'-':ATI0N/REFEPR p-^ovi 

C 0 JN S E L I NG / I N F OR r* A T I ON/ R " r ERR 0^?. ?^ / 
COUNSELING 
METHODS 10 



TREATMENT 

HOTLINE 

INDIVIDUAL 

TREAT -lENT 

HOTL INE 

HOTLINE 

INDIVIDUAL 

INDIVIDUAL 

OTHER SPECIFIC 

INDIVIDUAL 

TOTAL NUi'^BER OF 



PROFESSIONAL SERVICES 

C 0 U N S E L I N G / I N F 0 R A T 1 0 N / R E F E R R 

C OUN S F L I N G / 1 N F 0 « T I CN / RE F E RR 

PROTESSIONAL SE-VICES 

C DUN SE L I NO / 1 NF CR V:A T I ON/ RE F E RR 

COUNSEL i rjG/ I NFOR N.A T I ON/ RE FE PR 

PERSUN-L SUPPORT 

REF^;^?:£i|. 

METHOD PROFESSIONAL SERVICES 

C0UN5EI ING 
DIFFERENT METHODS 7 



TEMPORARY DURATION (CRASH PAD SHELTER 
TOTAL NUMBER OF DIFFERENT METHODS 1 



FINANCIAL ASSISTANCE 
TOTAL NUMBER OF DIFFERENT METHODS , 1 



OTHER 
TOTAL 



SPECIFIC > 
NUMBER OF 



DIFFERENT 



, PROFESSIONAL 
METHODS 1 



SERVICES 



EMPLOYMENT 



ALTERNATIVES PROGRAM 



PROVI 
OPER ^ 
O^ERA 
PROV 

A'-.s: 

PROVI 
FRCVl 
PROV i 

PROV : 



OPER/ 



PROv: 



PROV 



CPEP 



r 



PROGRAM OBJECT. VES PROFILE i-'. .. 3 

AS OF QU.i>RTFf-. cNDING 03/31/73 0^/50/73 



SPECIFIC SETHOO AND/G'^ GE.NERAL 



TYPE OF ACTION 



STATUS 



E:-'.S 
CHS 

S I 



STAFF OUTSIDE TECHNICAL ASSISTANCE 

TOTAt NUMBER OF DIFFERENT METHODS 1 



PRQVISI CN 



^LITION 


HOTLINF 


PERSO\'Al CONTi:.:T 


OPEP ATI CN 


C\'->GC;tNG 


CTS: 


HOTLINE 
HQTL i\E 


C QU\ S E L I .N:- / I K F n\< MA T I ON/ R£ F ERR 


^PERAT^o^: 


GN-GO ING 


' CTR 


FACI LI TY 


OPE PAT I ON 


OM-GGING 


' CTR 


IKDiVinUAL 


CC3U\SEL ING 


FROVI S I O-; 


ON-GOING 


' CT = 


INDIVIDUAL 


PERSONAL CONTACT 


p-^.ovi s! 


ON-O*^ 1 NG 


' CTK 


iNOIvr OUAL 


REFE^-f'. aL 


^^OVI Si o\ 




r PRGM 


INOIVIOUAL 


RE = E'-.RAL 


co::- DiNATT.jv; 


CH..'.^ -^zo 




HOTLlNr 


F ACI Li TY 


OPTRATICN 


o•:-^^:^G 


:un:i L 


D-VJP-IN CENTER 


PERSO^'JAL SUPPORT 


A SSI STANCE 




lUNCIL 


HOTLI-JE 


PLR.^O^'AL SUP^^ORT 


^ SSI STANCE 


CN-GO: NG 




HFALTH 


P^;GFrHSSI GWAL SERVICES 


ASSISTANCE 


NUr SPECIFiJEO 


.LTH 


T els: PHONE 


COUNSEL I NG/ INFORM* AT I ON/REFEPR 


P^CVI S ! or. 




rou^ciL 


HOTLINE 


C D J'lSE 1 1 NG/ I \FO«V,AT I 0\7REFERR 


OPERATION' 


0:!~GrM\G 


'ANDcLLA 


Ur.lVIOUAL 


COUNSELING 


PROVr SI ON 


NOT srffCIFIED 



TOTAL .V3U>;BER OF OIFFERcNT KETHOOS iq 



ED 

LiTIO^I 

OiJSF 
'/USE 
U\CIL 

POINT 
POINT * 

lori PR J 

f^ETA 
EADREST 
S 3 

USERS 

fPCES 
PUIMT 
S 1 



TREATMENT 
HOTLINr 
[.^DIVIDUAL 
TREA ''.ENT 
HOTl tNE 
HOTLr.NE 
INDIViOUAL • 
INDIVIOUAL 

OTHER SPECIFIC METHOD 
I-NDI VIDiiAL 

TOTAL NU.'-'.BER OF DIFFERE^iT 



PROFESSIONAL SERVICES 
COUNSELING/ ir:FOR'^.AT ION/ RE F ERR 
C GUN S F L I NG/ : NF OR T I CN / RE F ERR 
F R 0 r E S S I n :vi L S E - V I C E S 
C 0 U N 3 E L I N G / ! N F C V y. A T f 0 / P E F E R R 
-COUNSEL ING/rr<FOR.VAT I C-N/REFE PR 
PE^^ SUN.^L SUPPORT 
RFF^R^. tL 

PROFESSIONAL SERVICES 
COUNS-LING 
METHODS 7 




TEMPORARY DURATION (CRASH PAD SHELTER 
TOTAL NUM3ER OF DIFFERENT METHODS 1 



FINANCIAL ASSISTANCE 
TOTAL NU-mER OF DIFFERENT y.ETHQOS , 1 



OTHER SPr:CIrlC METHOD , PROFESSIONAL SERVICES 

TOTAL NUMBER OF DIFFERENT METriOOS 1 



EMPLOYMENT 



ALTERNATIVES PR! 



PROVISION 
OPERATION 
OPERAT iLlt 
PROVI SI CN 
ASSISTANCE 
r^'ERATl ON 
PROVI SION 
P^^GVISICN 
PROVI S 10-^ 
PROVIS ION 



OPERATION 



PROVISION 



PROVI SIC'i 



CPEF ATION 



0\-GOwVG 

ON -GOING 

CN-GCI NS 

0'->G'ji NG 

ON-G-^ J NG 

ON-OGING 

ON-GOING 

GN-GO I-NG 

DROPPl 0 

NOT SPECIFIED 



ON-GOING 



ON-GOING 



DROP RED 



ON- 



«cPORT.0JO - ACrrvlTY DATA 
Ni.T!ONAL C^UG EDUCATION PROGRAM 



PROGR^y- OfiJtCTIVES PRCFILF 
AS OF QUARTER E^JDING 03/31/73 



SPFCIFK OBJECTIVES 

suiijcc rs 



PROJECT 



SPECIFIC ^'.ETHQO AND/0?< GENERAL McTHCO 



TYPE 



HARLEM TFAMS FOR SELF HELP 
HA^.LEM TEA^S FCR SELF HELP 
^--A^.LEM TEAKS fO-. SELF HFLP 
LA5 VEfW^S SO. UZ-y DRUG COUNCIL 
LAS VEGAS SO. UEV DRUG COUNCIL 
LAS VEGAS SO. \'FV D^^UG COUNCIL 
K'-'il V/A'< \ I H'JVAM G^^C'aTH Ut; V 
U\'rv/ARI?: HUMAN GPOWTM f. DEV 

DNi v/verm;:)\'t the \'Ext thing 

UT:.H DE? (SALT LAKE CITYJ 
TOTAL NUMBER OF ''>ROJECTS 6 



RESOURCE CENTER 

SPORTS 

SPORTS 

O'^NCE/THEATRE 

G^^OUP 

SPORTS 

^u;ic/FiLM STRIP 

PSYCHOTHERAPEUTIC 

ARTS A'-IO CRAFTS 

NOT SPECIFIED 

TOTAL NUMBER OF DIFFERENT 



OUTREACH 

ALTERNAT I VES PROGRAM 
ALTTRMATIVES PROGRA.y 
ALTER'-i'^Ti vriS PROGRAM 
RAPS/OiSCJSSiONS 
SPECIAL EVENTS 
IKFO^.'-IATION 
WORKSHOPS 
COURSE 

ALTE^NAT r VES PROGRAM 
V.ETHCOS IC 



EXCH.' 

pr:iv: 

PR^jvf 

PROv; 

PR^V' 

PROV 
PROV 
PROV 



FOCUSING 'JN: CHILD CARE 

UNIV/ARIZ H'JSA\ GROWTH Z. DEV 
TOTAL NUH.-iER OF PROJECTS 1 



DAY CARE ALTERNATIVES PROGRAM 

TOTAL NUMBER OF DIFFERENT METHODS 1 



ACqU 



H 
M 
t 

to 



FGCUSlr-:r, OM: CGN'^-'.UN I CAT I ON 

f.TS^-^ARCK NO AWARENESS HOUSE 
L'iNG ISLAND SCHL DIST ^30 
M'lNO.vnNIE , w:S. CCNCERMEO, INC 
'■:^NC---CNIF, WIS. CONCERNED, INC 
•^■ENHMONtEt WIS. CONCERNEDt I NC 
H--5T LE^ANC.n;, p^h-PROJ.HEAOREST 
7 0TAL NU'-iRER OF PROJECTS 4 



OROP-IN CENTER 

INDIVIDUAL 

BOOKS/RESOURCE 

GROUP 

VOLUNTEER 

TASK FO^CE 



MATERIALS 



RAPS/OI SCUSSIONS 
PERSONAL SUPPORT 
LI tiRARY 
COUNSELING 
PERSONAL CONTACT 
OUTREACH 



OPER' 
PROV 
PROV 
^PR-^.'V 
CRGV 
PROV 



TOTAL NU/-'.BER OF DIFFERENT ^SETHODS 



^•RCOKIYN PEER GKO'JP LT-ACERSHIP 
■ EUSENE OREGON KHITESIRD 
r-Ur.ENE OREGON WHITE!3I°0 
i-V-rRETT WASH DRUG A?. COUNCIL 
fVERE^T WASH DRUG A?^ COUNCIL' 
N^W JERSEY DEP (TRENTON) 
\v/,' JERSEY OEP (TrvE-NTON) 
vXa jersey DEP < TRENTON) 
NEW YORK GANG DRUG PREVENTION 
N'CW YORK GANG DRUG PREVENTION 
RENT:3N, WASH S C HOO L / C OMMUN 1 T Y 
UNIV/iOAHO THE TALISMAN 
UNIV/VER^ONT THE NEXT THING 
UNI V/VFRMONT THE NEXT THING 
TOTAL NUV3ER OF PROJECTS 8 



PEER 

Cn-^MUNITY 
INOl VI DUAL 
FAMILY 

GROUP AND INDIVIDUAL 

CONSULTATION 

CONSULTATION 

TELEPHONE 

GROUP 

INDIVIDUAL 

INDIVIDUAL 

GROUP AND INDIVIDUAL 

TRAINING 

NOT SPECIFIED 

TOTAL NUMBER OF DIFFERENT 



C OUN SE L I NG / 1 N F OR M A T I CN / RE F E R R PROV 

OUTREACH PROV 

REFERRAL PROV 

•COUNSELING ASSI 

COVJNSEL ING ass : 

FACILITY PROV 

FOLLOW-UP PROV 

PERSONAL CONTACT PKi?V 

COUNSELING PROV 

COUNSELING PROV 

INFORMATION ' PROV 

COUNSELING PROV 

WORKSHOPS PROV 

FOLLCW-UP PROV 
METHODS 13 



FOCUSING ON: DRAFT 

UNIV/IOAHO THE TALISMAN INDIVIDUAL COUNSELING 

UNIVERSITY OF DE ^RO I T-MA NOE LL INDIVIDUAL COUNSELING 

lOTAL NUr.BER OF PROJECTS 2 TOTAL NUMBER OF DIFFERENT METHODS L 



ERIC 



FOCUSING on: DRUG ABUSE PREVENTION 

C'^LU'Mai A, SC UR^AN SERV C TR EDUCATION 
LAS VE:^AS so. NEV drug COUNCIL FAMILY 



TUTORIAL PROGRAil 
COUNSELING 



PROV 



PRQG.^AV. OBJECTIVES PROrIL? 
AS OF QUARTER E.'vJDlNG 03/31/73 



03/30/73 



JECT 



SPECIFIC METHOD AN'D/CR GEN'Sl-.AL ME7HCD 



TYPE OF ACTION 



STATUS 



HELP 

HELP 

HFLP 
COUNCIL 
CrjUNClL 
COUNCIL 

I DEV 
THir^JG 
PTY ) 
TS 6 



^ C DEV 
tTS 1 



HOUSE 
.V30 

\'EOt INC 
\Z0, INC 
NiE?t INC 
.HEA'OP EST 

:ts 4 



RESOURCE CENTER. 

SPCP.TS 

SPO^.TS 

O^NCE/THEATP.E 

G^^DUP 

SPORTS 

>^u;iu/FiLM STRIP 

PS YCHGTHE^/iPEUT IC 

ARTS A'iO CRAFTS 

NOT SPECIFIED 

ToTAL NUMBER OF DIFFERENT 



OUTREACH 

ALTER-.'ATIVES PROGRAV, 

ALTF-:\*/4T IVES PKOOR^y. 

A L T e N T I V n S ? R 0 G R A M 

RAPS/OISCJSSIO.'^JS 

SPECIAL EVENTS 

If^FO^.XATlON 

WORKSHOPS 
. CnUKSE 

ALTF-',NATI VES PROGRAM 
METHODS 10 



DAY CARE 

TOTAL N'UMSER OF 



DIFFEREN ) 



ALTERNAT IV? 
METHODS 1 



S PROGRAM 



DROP-IN CENTER 
INDIVIDUAL 

5Q0KS/KESDURCE MATERIALS 

GR^'UP 

VCLU^^TcER 

TASK FO^CE 



RAf's/orscassioNS 

PERSONAL SUPPORT 
LIBRARY 
COU^;SELING 
PE'-^SONAL CONTACT 
OUTREACH 



EXCHA\'GE 
PROVI SI Tr^f 
PROVI S IC>\ 
PROVIS I CN 

PR?VIS ION 
OPE RAT i ,.M 
PROV! SI ON 
PROVI Sl-^N' 
PROVI SI ON 



ACQUISITION 



CPcRATION 
PROVISION 
PROVISION 
'PROVISION 
^ROVI SI ON 
PROVISION 



NEW/I r; OPEPATICV 
NE--J/IN' GPH^'ATION 
HIT SPEClFiEO 
ON-GCINO 
ON-GOI N-G 
GN-GOr 
ON-GOING 

NE^yiN OPERATION 
NEv./iN OPERmTION 
NEVi/ Pr OPE:s'iT ION 



rvEW/CGMPLETEO 



C';-CO: NG 
ON-GCl .NG 

outg V r;w7H 

ON-GOING 
DROPPED 

NEr,/!.N CIPERATION 



TOTAL NU''''.QER OF DIFFERENT METHODS 



EACERSHIP 


PEER 


C OUN SE L I NG / 1 NF OR M A T I ON / R£ F E RR 


PROVISION 


GN-COING 


^■D 


CnMy,UNlTY 


OUT-. EACH 


PROVI SIGN 


ON-GGIuG 


^0 


INDIVIDUAL 


REFERRAL 


PROVISION 


UN-CCINO 


COUNC IL 


FAMILY 


•COUNSELING - 


ASSISTANCE 


ON-GOING 


COUi'^'CIL ' 


GROUP AND INDIVIO/AL 


COUNSEL I NG 


ASSI STA^■CE 


O^i-GOI NO 


ON) 


CONSULT^aTIOM 


F:1C1 LI TY 


PROVISION 


ON-GOING 


fJN) 


CONSULTATION 


FOLLO^/-UP 


PROVI SI ON 


ON- GO I NG 


ON) 


TELEPHONE 


PEPSONAL CONTACT 


PROV I SIGN 


ON-GOiNG 


EVENTION 


GROUP 


COUNSELING 


PROVISION 


ON-GOING 


EVENTION 


INDIVIDUAL 


COUNSEL ING 


PROVISION 


CN-GOr NG 


DM MUNI TY 


INDI VI DUAL 


INFORMATION 


PROVI SI ON 


ON -GOING 


AN 


GROUP AND INDIVI DUAL 


COUNSrLiNG 


P'^OVISION 


CO'-'PLETED 


) THING 


TRAINING 


WO^.K SHOPS 


PROVI SI ON 


QN-GOI NG 


THING 


NOT SPECIFIED ' 


FOLLOW-UP 


PROVISION 


0,V-GO!.NG 


;CTS 8 


TOTAL NUMBER OF' DIFFERENT 


METHODS 1 3 






AN 


INDIVIDUAL 


COUNSELING 


NOT SPECIFIED 


DROPPED 


-MANDF.LLA 


INDIVIDUAL 


COUNSELING 


PROVISION 


DROPPED 


CTS 2 


TOTAL NUMBER OF DIFFERENT 


McTHi.'uS I 







EVENTION 
R\ O 



EDUCATION 
FAMILY 



TUTG^.IAL PROGRAM 
COUNSELING 



PROVIS ION 
pp.nvi SIGN 



NEW/ IN OPERATION 



Methoclr.^ Profile and Index 



In thir; index MDEP project activities are organ- 
ized by specific methods boding employed. The projects 
employing each method are listed, as well as an in- 
dication of the present status of their actions. 
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ft 
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P.EPORT OAO i^CTIVITY DATA PROFILE OF V.ETMCOS USffO BY NDEf> PROJECTS 

\ATICr.AL O^.UG EDUCATION PROGRAM AS OF O'JARTf-R ENOINC^ 0?/>:/"^3 



HOW IS TM15 /ACTIVITY BtlKG CONDUCTED? WHAT ACTION IS 

SPECIFICALLY HOW? BEING UNDE?iTAK£M? 



:'3Y WHAT 
TYPE OF 
PROJECT? 



pkojects using this 

AND SPECIFIC METHODS 



••'.EDI A/i!JDiCW rSJAL PRESENTATION 

SOCK.S/riESOU^.Cr ^'«ATcSIALS OPERATION 

1 PROJECT USES THIS METHOD SPECIFICALLY 



p?:eparation 
operation 



displays/poste?^s 

1 p?^oject uses this method specifically 



EDUCAT i:\U CPEr: ATION 

PKGVISIJV 

2 PROJECTS USE THIS METHOD SPECIFICALLY 

GROUP Pf-OVISION 

1 PROJECT USES THIS METHOD SPECIFICALLY 



^^GVI h/FI LM STRIP 



H 
H 



EVALUATION 



OPEt^ATlON 
PROVISION 



.-S r^.OJECTS USE THT !^ mptmoh s PEC I F ^ C i^l LY 

NEWSLLTTER DISSEMINATION 

1 P;^OJECT USES THIS METHOD SPECIFICALLY 



NEKS ^' APE R/i^AGAlIME ARTICLES 



RADIO 



ACQUISITION 
P'i.EPARAT ION 



DPEf^ATtON 
PROVISION 



S PROJECTS USE THIS METHOD SPECIFICALLY 

PREPARATION 
PROVISION 




• 5 PROJECTS USE THIS MFTHOO SPECIFICALLY 
TELT VI SI ON ASSI STANCE 



STATE 



STATE 
STATE 
ST\TE 



STATE 

CGMM 



STATE 



STATE 

COMM 



COLL 
STATE 

COMM 



CO.-^.M 



STATE 
STATE 
CC-^M 

COLL 
STATE 

CGMS 



STATE 
COLL 
STATE 
COLL 



COMM 



COLL 



CALIFORNIA CEP (SAC= 



WISCONSIN CEP t.VADIS:; 
vJiSCONSIN OEP (MADI? 
WISCONSIN DEP (MADISC 



CR'GO:> OEPCT {SALEVJ 
GALri->!OK£ PROJECT DA^ 



ALASKA DEP (JUNEAU) 



WISCONSIN DEP (MAUIS: 
2^0lz-'^H MONT GALL ATI 
INDIANAPOLIS OE.VG:jST 
SA:-1 JUA'N, PRt NU S ! 
UNIV/IOAHO THF TALIS 
OKLAH(^XA DEP (OKLAt^O 
TEN^ESSEE DEP tN/,SHV 
•MSVAkCK NO AwA''<r::\.-^.'; 
SAN JUAN, PRt NU SK. 



INDIANAPOLIS DEMONSTf 



TvEW JERSEY OEP ( TRFN 
W^SCO^^S^N DEP (f^AOISC 
FORT COLLINSr COL. T 
5A!J FRANC ISC MAS VH) 
COLLEGE OF SANTA FF. 
COLDRAOO DEP (DENVER 
OKLAHOXA DEP CJKLAHO 
BROOKLYN PEFR GROUP 



ILLINOIS DEP (SPRING 
UNIV NEW MEXICO ORUG 
ILLINOIS DEP (Sf^RlNG 
COLLEGE OF SANTA FE 
JACKSON STATE COLLFG 
U ' ^ i * ■ 1 7. " » ' • I I C 0 * .■ G 
COLU.M^^IA, SC UK5A\' S 



UNIV NEW MrXlCO DRUG 



I 

I 



PROFItH or METMOOS UScO BY MDEP PROJECTS 



OB/ 



CONOUCTEO? WHAT ACriOM IS 

9cI,VG U.'.'OS^TAKEN'? 



•3Y WKi»T 
TYPE OF 
PKOJECT? 



Kr;OJECTS USING THIS METHOD 
AND SPECIFIC METHODS E : 



•\TION 

IS OPERATION 

!^ES THIS METHOD SPECiFIC^aLY 



p?;eparat! ON 

OPE^.ATIO/* 



SES THIS .METHOD SPECIFICALLY 

C?ER«.TIGN 
PKGVlSIu\ 
USE THIS ycTHGO SPECIFrCALLY 

PROVISION 
3ES THIS METHOD S=>E C I F I C AL LY 

EVALUATION 



CPE^^ATION 
PRJV ISI3N 



USE THT ^ MPTt-inn s pE C I F i C -^l L Y 

DISSE'^INATION 
JSES THIS METHOD SPECIFICALLY 

nCLES ' ACOUISETICN 

PC.EPAP.AT lOM 



OPERATlO'^i 
PKOVISION 



USE THIS K5TH0D SPECIFICALLY 
PREPARATION 
PROVISION 



U"" Q*S METHOD SPECIFICALLY 

ERIC ASSISTANCE 



STATE CALIFORNIA CEP ( S AC ^ AME^nITO ) 



ST^iTE WISCONSIN CEP (f^ADISO^J 

STATE WISCONSIN OEP IMf.DisON) 

ST^.TE WISCC-NSIN DEP l^/iADISDN) 



STATE OREGON DEPOT {SALE'^O 

COMV. BALTIVOHS PROJECT Or.WN 

STATE ALASKA DE? (JUNEAU) 



STATE WISCONSIN DEP < 'lADl S ON) 

COM.'-I BOZEViN vij^T GALLATIN COUNCIL 

INDIANAPOLIS DE-VGNSTi^^AT I r;N PRJ 

S^.N JUA'^, PR, NU SIGMA 36: TA 
COLL UNIV/IDAHO THF TALISMAN 

STATE OKLAHOMA UE*^ (0^<LA^OVA CITY) 

TENV^iSSEE DEP ( N.VSH7 ILLE ) 
COMM C^IS'-'AKCK NO A^^ AHQ:\r-:r5S HOUSl 

SAN JUAN, PR» NU SIGMA ".ETA 



COMM INDIANAPOLIS DEMONSTRATION PRJ 



STATE NEW JERSEY OEF (TRENTON) 

STATE WlSCO^'S'N DEP (VAOISON) 

CGMM FDRr COLLINS, COL. THE POINT 

SAN FP:4NC I SO WAS VI DA 
COLL COLLEGE OF SANTA EE LA TIERRA 

STATE CGLOI^ACD OEP (DENVER) 

OKLAHnv.A DEP (OKLAHOMA CITY) 
CO.MM Sf^.COKLYN PE^R GPOU? LEADERSHIP 



STATE ILLINOIS OEP I SPR INGF I E LD ) 

COLL UNIV NEW MEXICO DRUG 

STATE ILLINOIS DEP ( S^^R INGF JELD ) 

COLL COLLEGE OF SA.vTA FE LA TIERRA 

JACKSON STATE COLLECE DRUG ED 
UNIV N:.: :'rXICO DRUG 
COMM CCLUX[^I At SC UR&AN SERV CTR 



COLL UNIV NEW Mf^XICO DRUG 



PEPORT O^D - ACTIVITY WTA 
NATIONAL D'\1JG EOUCATIOM PROGRAM 



po.Qflie np METHOOS USpD BY ^'DE.- PROJECTS 
AS OF OUARTEH ENDING 03/31/73 



{•GW rS THIS ACTIVITY ii^^ING CONDUCTED? WHAT ACTION IS 

spec: r^C^^LLY HOW? BEING UMDERTAKEV? 



3Y WHAT 
TYPE OF 



PREPA?.ATI OH 

OrSSE'XIN'ATIGN 

EXCirAVGE 

I'^'PKOVE^IENT 

PROVISION 



STATE 

STATE 

STATE 

COLL 

STATE 



H 
H 
I 

U) 

Ln 



15 P^XJECTS USE THIS .'^ETHGO SPECIFICALLY 

OTHEK SPECIFIC METHOD EVALUATION 

1 p;^OJECT USES THIS MFTHOO S^ECI F IC^iLLY 

EVALUATION 
1 Pf^OJcCT USES THIS METHOD SPECIFICALLY 

11 SPECIFIC METHODS USED 



COLL 

cn:/M 

STATE 



STATt 



STATE 



PKOJtCTS USING THIS y^ZT 
A.\0 SPECIFIC VETHCDS A?,E 



ILLINOIS DE? I S^P.r-JGFieL 
A^.l^^.'»^:?.^s OV.P {LiTTLr 

vf;-vr:NT or;? {:-:^>:T?Liiii^ } 
U^;IV MEXICO :;ALfC* 

ALA5.V''A OEP ( -x::;rG'JM^ J^V y 

LOUI SI ANA D^P ( '-^ATOa 

^^EvArA t;EP (LA$ VrGA*;) 

fiHJOE ISLAI'.O OTP (TkCV! 
SOJTH CAHOlIMA (CCl: 
UhIV r-iF^' MEXICO DRUG 
L'.f^OOKLYr^ Pc£.^ GPOU^ LcAl 
T;:'.S-'A THE DOOP, 
CALlFOi^NlA CEP (SACkA^.Er 



Cn-NNECTICUT OEP {HA«TFC 



wrSCCNSTN Or.P (MAOISfJN) 



ERIC 



I 

I 

I 



I 



PROFILE METHOOS US^D BY .'J0 = ? P^.QJECTS 
AS OF CUARTE^. £^\piNG 03/'^;i/73 



O'i/30/73 
} 



WHAT ACTION IS 
BEING UNJEKTAKEN? 



E>Y WHAT 
TYPE CF 
PP.GJECr? 



I^'VKOVE^iENT 
PRGVI SIGN 



STATE 
CO'' X 
STATE 

STATE 

CQLL 

STATE 



S .S»:THGO SPECIFICALLY 

5VAL'J4TIO^J 
S METHCJi:) S^^cCIFICtLLY 

FVALUAT 
S METHOD 5PECIFI C/'.LLY 

USED 



COLL 
STATE 



ST.'iTE 



STATE 



ERIC 



PJsDJtCTS USK'iG THIS METHOD 
A\D SPECIFIC M=TI^.COS A=.E: 



I LLi no: s pep ( S 
s^'^Cf^./V'ENTc; un:h^ 

Ai-lr;AN^;AS OEP (L 

vT^souKi r:EP (J 

VF---^'?NT Or^ [y-.-Z 
U\'['/ ^EW .VEX I CP 
AL^'^'!^^^'-' A DEP U 
Ii,l;-.OIS ulP iS 
LOUI SI A'^A O'P ( 
:-^A'%YL Af!') DE- t 
NEVAf^A 'J^P (LAS 
F^Mj>i !SLAf;0 

s::jrH c^^q^l r^iA 

UNIV NE^ MEXICO 

T;.v^ A THF OnOr: 
CALlFni<.\IA C'EP 



r'RiNGr lELD) 

icD :^CHr;^?L dist 

:ttl" ?ncK) 
r^^E^SU^i CITY) 
NTPEL i E;^ ) 

;;TGO'n'E^^y) 
?^r;;GrTELC> 

'/>ATG\' 'r^OUGE) 

altix:'?:e) 

VE3AS ) 

p ( r;^.cvi HENCEJ 

n?^' JCCLUMt^IA) 

ORUG 
T^OUP LEAOEPSHIP 

(5ACKA;'^E-\T0) 



co;rJECTiCLjr oep (hartfckd) 



WISCPNSIN DEP (MAL^:SO^M 



Peop le Being Serv ed - P r ofile and In dex 

This report^ an index of the activity data I*)ase 
by peop le category^ permits one to identify projects 
v;orking with the various types of target groups. The 
objective for the activities which relate to these 
people i5i also provided as a possible indication of 
the types of problems these groups are thought to 
share . 

Totals of the number of projects involving these 
people are also included. 



RPrORT 050 -'ACriVlTY OAT/S 
NATIONAL ORUG EOUCATION PPOGRAM 



PEOPLE i5?r^:G SERVcD N'^E^-"' P.^OJL'CTS 
AS DF QUARTrR Ei^OI.VG 03/31/73 



•WHO WAS Ar:-5CT5Dt 

I NVOLVCi: I N P.y.CJECT 
ACTI VI T:£S? 



WHAT i38jHCTIVES WERE DIRECTED 
TOWARD THESE PEOPLE.? 



TYf'E WHICH Pi^QJECTS 
?.r I\'VCLVGO THESE 

PHOJ. PEOrLE? 



t N'MATES/PAROLEES 



P'-^ffVlOE MELP WITH PERSONAL PP.O^LE-^S 
JHRZ\JQH NP.Ni- EMERGENCY SERVICES 
lNTE?<PE'.SaNAL P. E L AT I QM SH I P S 

t '■:E".GJf^^iCY/r-i::'-;-E:-:C^GE'NCV SERVICE 
Dt^^JG-KELATED NEcO 
LEGAL .\EEO 
TO INCREASE AWAP.EMESS ANQ KNOWLEDGE 
D-UG EFFECTS ON USEkS 
lNTi:RPpKSG?;AL R E L AT I CPI SH I P S 



CO'^.M CCLUMlUAf SC U 

COMM FOKT CCLLINSt 
LONG ISLA\'0 SC 

COLL KE.VNEDY-KING C 
COMM BISMcAi^XK r40 AW 



TOTAL NUM-^ER CF PROJECTS HAVING THIS OBJECTIVE FOR THESE PEOPLE 



H 
H 
I 



P-OV IDE INP0R^•ATION ANO/OR EXPERIENCES 
TO IrcCPEASE AWARE^TSS ANO KNOWLEDGE 

r-JTEKP^!^ Sn.VAL >?.EL^U[ or; SHIPS 

SELr-UNOci'-ST^.-iOING 
TO I NC.^ECSE SKI LLS 

COMMUNICATION 

CuiJf^SELING 



COMM ATLANTA KIRK WO 

COMM ^.I 5VARCK KO AW 

COLL COLLEGE OF SAN 

COXM DE^VEK SCHOOL/ 



TOTAL Nl*''!"E^. Or PROJECT.^ HAVTNG THIS O^^JECTIVE FOR THESE PEOPLE 



r-;PRCVE CG'^^'.UiJl TY RESPOfJSE TO INDIVICUAL NEEDS 
[\Y ESTABLISHING SERVICES 
SERVICES AVAlLASLc 



COLL UNIV/VERMONT 



TOTAL NUMBER Of PROJECTS HAVING THIS OBJECTIVE FOR THESE PEOPLE 



I^:PR0VE PROJECT EFFECTIVENESS 
Br ACQUIRING 

PEOPLE RESOURCES 



COViM LEWISTON, MAIN 



TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THESE PEOPLE 



TOTAL NUWER OF PROJECTS INVOLVING THESE PEOPLE ^ 10 



PEOPLE :i?lMG SERVED BY NDE*^ P^oJ^iCTS 
AS OF O'JARTrR E^OIXG 03/31/7 3 



0^/3 0/73 
1 



tK^ DIRcCTEO 
LP? 



ryt^E WHICH P^OJErCTS 



WHICH ACTIVITY! T^5J X'?'-v 
THEY iWCLV^D IN? 



[ICES 
PS 



s 



COXM 


COLU-'-UWAr SC 


S5RV CT.^ 


12 




FURT COLLINS 


, COL. THE PCINT 


05 


CO ^.v 


lo:;g isla\'D 


SCHL OlSr H30 


06 


COLL 




COL0/r:;OJ ^EACH 


05 


CO'V.'l 


BIS'-^^'^-CK 


AiVAr^£Ni:5S HOUSE 


1^ 



ING THIS OPJECTlve FOR THESE PEOPLE 



XPERIENCES 
■'..N'J-XLEOGE 



ZO'^r, ATLANTA KI'KWOCO CC^'^'.U^:ITY 

COV.M EiiS'-'ARCK KD AWARENESS HOUSE 

COLL COLLEGE OF SA\TA FE LA TIERRA 

CO'-'.M DE';VEK SCHOOL/COMMUNITY P?<*.GM 



TNJr, THIS QF'JECTIVE FOR THESE PEOPLE ^ 
I-NDIVICUAL tXEEDS 

COLL .UNI V/VER^ONT THE NEXT THING 

ING THIS OBJECTIVE FOR THESE PEOPLE 1 

CCV,M LEWISTON, MAIME RAP PLACE 



07 

10 
07 



09 



17 



flKC THIS OBJECTIVE FOR THESE PEOPLE 
'OLVING THESE PEOPLE 10 



ERLC 



P.EPnPT 050 - ACTIVITY D-=»TA 



PEOPLE BElrvG SEKVEO «Y NOEP PROJECTS 
AS Of OU^^^TER E.^>{OINO 03/31/73 



WMl WAS 'V^frCTEO, 

IN'VCLVr': PROJECT 
AC7I ViriFS? 



WHAT OBJECTIVES WERE DIRECTED 
TOWARD THESE PEOPLE.? 



TYPE WHICH PROJECTS 
Cf INVOLVED THESE 

PROJ. PEC-^LE? 



WHK 



PROVIDE HELP WITH PERSONAL P = nBLC'-1S 
THROUGH ra\'-e-^ERG5\'CY SERVICES 
EDUCATION "JEPD 



i r; :^ G r \' C Y / • J ( s - E i < c K G E I \ C 



3EKVICE ' 



UP.IJG-RELATEO JviEED 
INTERPERSONAL RELATIONSHIPS 



COMM LGNJG ISLAMO SCHL OIST ^30 

COLL KE^;^^EOY-K^MG COLG/PROJ REACH 
ZOW LONG ISLA.\D SCHL DIST «30 . 



H, 
H 
I 

U)' 
CJO 



TOTAL f-:UM?.ER OF PROJECTS H4V1NG THIS OBJECTIVE FOR THESE PEOPLE 



IMPROVE CO^.VUNITY RESP0^4SE TO INOtVIOUAL NEEDS 
THROUGH NCn-EMERGENCY SER'^ICES 

SERVICES AVAlLAoLE 
BY DlSSr'M^iATlNG INT-ORMATION 

PRGGRA>! OPERATIQ/n;S 



COMM SAN FRANCISQ MAS VIDA 
COMM' N'E'rJ YORK GANG DRUG PREVE>iTIO 



TOTAL iVJ.'-^OcR Cf PROJECTS HAVK^G THIS OBJECTIVE FOR THESE PEOPLE 



TOTAL NUMBER 'OF PROJECTS INVOLVING T..SE PcCPLJ 



ERIC 



PEOPLE PjEI.NG SEr^VED l^Y NDEP PROJECTS 
i^S Of c:D^RTER ending 03/3I/T3 



IVES WERE DIRECTED 
t:? PEOPLE? 



TYPE WHICH PP.3JECTS 
CF INVL^LVEO THESE 

PROJ- PEOr-'LE? 



WHICH /;CTIVITY( lES) WE={? 

THEY if;vaLV£o vn 



GNAL PROBLEMS 
Y SEKV IC?-S 

j^v- E i'i E K OE s\ C S 3 E K V I C E 

TIONSHIPS 



COM:M LONG ISLAND SGML O^.Sl H30 

COLL KEN\-Er>Y-KI COLG/PROJ REACH 
COM'X LONG ISLAND SCHL DIST ff30 



04 

01 
09 



rs HAVING THIS G3JECTIVH fOR THESE PEOPLE 



ONSE TO INDIVIDUAL NEEDS 
Y SERVICES 

3P.>^ATI0N 



COXM SM FRANCISQ ^-.AS VlDA 01 
CO'-IM NEW YORK GAr^G Cr^.UG PREVENTION 03 



TS HAVIfJG THIS OBJECTIVE FOR THESE PEOPLE 



TS INVCLVIMG THESE PEOPLE 



4 



I 

; 



I 



I 



Orcj. nni zcition s Being I nfluenced - Pr ofile and Index 

'P\is report is similar to the people profile and 
index except that it deals with the general types of 
orcranizations that projects try to influence. 
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REPORT C?.^ - ACTlVirr DATA 
NATIONAL HRUG EOUC^TION PROGRAM 



^S Or QUARTER Ef^OING 03/31/73 



WHO WAS AFFF:CTE;D, 

I NVOLVirn I N PROJECT 
ACTl VlTlcS? 



WHAT O&JffCTIVJ^S WERE DIRECTED 
TOWARD THESE ORGAN I ZATI O^vlS? 



TYPE WHICH PROJECTS 
0!= 1NV;JLV^^D THESE 

PRCJ . ORG AN I ZAT ! ONS? 



STATE HEALTH DEPT. 



PROVIDE n>fPnRXATIO^C AiVO/G? EXPERIEE^CES 

THRU BOTH E.MERGFNCY/N'O.N'-EMERGErN'CY SERVICE 
PURPOSEFUL ACTIVITY 

i:j lACKhASi? M-iAi^ufvESs a:;:; ;;:;cr;LEOGE 

DRUG Ef-'FGCTS ON USEP.S 
TE Ar.H.I,';iG Tr.CH'^ICUES 
/ TO inCRTASE SKILLS 
HUMAN POTENTIAL 



COV.M BISMARCK ND AWARENESS HOUS^ 

STATE iNORTH OAj<QTA DEP fSlSyARCK, 

STATE a;<,L^HC-'U DEP (OKLAHOMA CIT 

STATE COLORADO OEP (DENVER) 



TOTAL Tv'U.VBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 



M 
H 
I 



I»<PROVE COMMUMITY RESPONSE TO iN'DIViOUAL NEEDS 
BY DtVELOPirOG !\'FCRM:iT ION 

YuuTH n>:fds 

BY PLA^NUiG PROGRAMS 
C^M.'<U^iI TY NEEDS 
DRUG AiiUSE PREVENTION 
DRUtj ARUSF PREVENTION EDUCATION 



STATE MAI-m'E OEP (AUGUSTA} 

COLL JACKSCN STATE COLLEGE- DRUG 

STATE . ILLl'NOIS DEP I S PR I NG p I ELD 1 

STATE Tt^NNESSEE OEP (NASHVILLE} 



TOTAL .NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 



I/-;PRCVE PROJECT EFFECT rVEtNESS 
BY DI SSFVlNATHiG INFCRMATICN 
PROGRAM 



STATE COLORADO OEP (DENVER? 



TOTAL NU-^^BER OF PROJECTS HAVING THIS OBJECTIVE FOP. THIS ORGANIZATION 



TOTAL NUKQER OF PROJECTS INVOLVING THIS ORGANIZATION 



ERIC 



[ 



4 



1 



AS OF QUARTER ENDING 03/31/73 



IVES WG^^E DIRECTED 
5 O'^.GANIZATIONS? 



TYPE WHICH P.^OJ'^CTS 

Of= lNy:;LVr-D TSi^SE 

PP.CJ. ORG';>JIiATIO.\'S? 



PAG? 51 
0^3/30/73 
I 



WHICl*!** ACTIVTTY{ lES) v^FR? 
'4FHEY INVOLVilO IN ? 



,0.\'-EW£KGt>;CY SERVICE 



:;::.t-LEDGE 



COMM E5ISMAP-CK ND AWARENESS HOUSE 

STATE NQ.^^TH DAKOTA OEP (3lSy-ARCK) 

STATE OKLiMG--^:A DE!^ (OKlAHGMA CITY) 

STATE COLORADO OEP (DENVER) 



21 

!•> 

I'V 

09 



S HAVING .THIS" OBJECTIVE FOR THIS ORGANIZATION- 



r>lSE TO INDIVIDUAL NEEDS 
r lOM 



ON 

O'^i EDUCATION 



MAINE DEP ( AUGUSTA J 



S HAVING THIS OQJECTIVE FOR THIS GRGA-V IZ AT IQr>l 4 
VENESS 

i 

STATE COLORADO DEP (.DENVER) 



;RMATiGN 



07 



COLL JACKSON STATE COLLEGE DRUG £0 l.A 
STATE ILLINOIS DEP (SPRINGFIELD) . 02 
STATE TENr-ESSEG DEP (VASHVILLE) 02 



13 



S HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 



'S I!>IVOLVUSG THIS ORGANIZATION 



'•r^^.OxT OO:) - ACTIVITY DATA 



ORGANI^AT !G!\'S SfR^ED r;.y .\OEP PROJECTS 
AS OF UU^^RTiHR ENOIKG 03/31/73 



n-in WAS ArcfCTED, 


WHAT 03JECTIV55 WEKE DIRECTED 


TYPE 


WHICH PROJECTS 


WHICH ACTlVITYt I 




TOWARD THESE ORGANIZATIONS? 


OF 


TNVriLVEO THESE 


• THEY INVCLVED 


i:-iMllVl'j IN PROJECT 




PROJ» 


ORGANUATICNS? 




.-.criviriFs? 











STATE ALC'.lHOl /DRUG A9 



H 
H 

I 



ERIC 



PROVIDE i.*JrnR*-'AtI ONt A:\D/DR EXPERIENCES 
TO I\CRi:ASE AWARENESS A\'D KNOWLEDGE' 
' THE C'R'iG ■ ^^<0f3' E:V 

iNTERf^ERSONAL PELATIONSHIPS 
BY OEVEL^PP^G SUPPORT 
PRORLE'^^'-SOL VI.N'G 



STATE MINNESOTA OEP (ST. PAULJ 
COMM FAIRBAiNK , ALASKA. CODEP 
STATE SOUTH DAKOTA DEP (PIERRE) 



TOTAL MUMPER fiF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 



inPROVE CC^-V-'.U-MTY RESPOrJSS TO INDIVIDUAL N'EEDS 
BY ESTAPLISHING SERVICES 

DRUG AEUSc PREVENT! U.N EDUCATION 
BY IM^^ROVING SERVICES 
CO'V-lU'^TY NEEDS 
DRUG-RELATED NECO 
JiY OEVEL'.'PING i ;-.'r CRM AT ION 

YOUTH NEEuS. 
SY DISSEMINATING INFORMATION 
. DRUG ACUSE PREVENTION 
. eY DE-VcL-'^Pl NG SU^^PORT 

^.R 'jO ■'■ ' ^ "> r ^' z V r N T ^ '^''! E P UC \ T I ON 

5Y PL^^^^'!NG pr::.gr':\ms 

DRUG A}ii.JSE PREVENTION 

DRUG ABUSE PREVENTION EDUCATION 

DRuO-RELATfcD NKED 

BY ACOUnP^G 

FINAN'CUL RESOURCES 
bY REACHl-'iG OUT TO TARGET POPULATION 

DRUG AT^USE PREVENTION EDUCATION 



CO'^M COLUMBIAr SC URBAN SERV CTR 

STATE COLORADO DEP (DENVER) 
STATE MARYLAND DE? ( BALT I ^f^OR E ) 

STATE MAINE DEP (AUGUSTA* 

STATE SOUTH CAROLINA DEP (COLUMBIA) 

STATE CONNECTICUT CEP (HARTFORD) 

STATE MISSISSIPPI DEP (JACKSC.N) 
COMM EUGENE OREGON WHITEf^IRD 

STATE ' ARKANSAS DEP (LITTLE RCCK) 

OKLAHOMA DEP (OKLAHOMA CITY) 

STATE UTAH DEP (SALT LAKE CITY) 

STATE UTAH DEP (SALT LAKE CITY) 



TOTAL NU^'^BER_^,CF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 11 

IMPRCVE PROJECT EFFECTIVENESS , ' 

BY PLANNING PROGRA.MS 

DRUG AfiUSE PREVENTION EDUCATION STATE, MINNESOTA OEP (ST. PAUL) 

I 

TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 1 
TOTAL NUMf».cR CF PSQ J ECT S I MVCL V I NG THIS ORGANIZATION 14 
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"IVES WEKE On-^ECTEO 
ORGANIZATIO'N'S? 



TYPE WHICH PROJECTS 

OF INVOLVED THESE 

PROJ. DRG^'vlIZATIGNS? 



WHICH ACT IVITVI lES) WEKE 
THEY INVCLVEO IN? 



;/Dk EXPERIENCES 
> Ar-'D KNOWLEDGE 

nON'SHlPS 



STATE MlNf^^ESOTA OEP (ST. PAUL) 
COMM FAIRBANK t ALASKA. CODEP 
STATE SOUTH DAKOTA DEP (PIERRE) 



10 
14 

03 



5 HAVI.NG THIS OBJECTIVE FOR THI S . ORGAN I ZA T ION 



jrjSE TO INDIVIDUAL NEEDS 
:CES 

:U^i EDUCATION 



■ :0r> 



-'RMATION 
i ON 

:0f^ EDUCATION 



RGET POPULATION 
ON EDUCATION 



COMM COLU-^-iBIA, SC URBAN SERV CTR 21 

STATE COLORADO DE? (DENVER) 13 

STATE MARYLAND DEP (BALTIMORE) 16 

STATE MAINE DE? (AUGUSTA) 07 

STATE SOUTH CAROLINA OEP (COLUMBIA) II 

STATE CONNECTICUT DEP (t:iARTFORD) 26 

STATE M;SSISSIPPI DEP (JACKSCNI 03 

COMM EUlENE Oi^EGDN WHlTEf^IRD lA 

STATE ' ARK.\i;SAS DEP (LITTLE RCCk) 07 

OKLAHOMA DEP (OKLAHOMA CITY) 10 

STATE UTAH OEP (SALT LAKE CITY) . 07 

STATE UTAH DEP (SALT LAKE CITY) 07 



rs HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 

5 

IVENESS 



11 



ION EDUCATION 



STATE. MINNESOTA D£ P ( ST» PAUL) 



"S HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 
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ING THIS ORGANIZATION 
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Sh a red Experien ce Bank Indexes 

The Shared Experience Bank contains descriptions 
of parties larly successful activities the projects 
havo been involved witli, mciterials they recommend, 
and some negative experiences which are available on 
a referral basis only. 

The material in the Shared Experience Bank is 
indexed by problem/objectives, methods, people (ethnic 
background) , and people (role type) . 
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■SHARED EXPERIENCES INDEXED 3Y PROBLEMS/OBJECTIVES 



SFB TITLE 



8Y C£VELCPU.'G SUPPORT, 



TG I^C?.?^Se SKILLS 



BY GATHERING INfFORMATION 



0001 

\ 

G002 
OOGT 



USE CF A WCHEN^S CLUB TO PUBLICIZE DRUG EOUCATICN 



SENIOR CITIZENS CAN RELATE TO TODAY'S YOUTH 



CUZCtLINES FOR ENTRY IMC A NEW CCf^.XUNITY 



3Y EVALUATING PROGRAMS 



OOOsS EVALUATIOi^ GF CG^f'UNITV DRUG PROGR/^M (FCPM) 



EY GATrlERim INFCR.MATICN 



C012 



CUESTICNAIRE USEC V^ITh CCMXUNITY LEADERS ANC CTHER-S 



THROUGH ESHRGENCY/CRISIS 
SERVICES 



M 
M 
\ 

U> 



I 



CG7C FLTtXIBILITY IN COUNSf-ILING , 

0075 PAMPHLET CN CRISIS PKQNE LIN'ES' 

0131 LIST Or (PUFRTO RICAN) SPANISH MATERIALS 

CLO SOUTH 'Srini^S' CDNF^tONT L CNGH A I H ' 5 LOB S ' CN CUR PROJH 

OIA:? CL'R crisis Tr'.[?AT?.'tNT RCUKLC'T IS IN DE^'a(;^C ciY LCCAl hOSPl 

0171 KECCV.MFNC TEAM COUNSEL ING TECH.MCUcS IN -'..KKG 'r. / HEAVY 

C20 3 PHOiiLEMS WITH JUSTif.C SYSTEM'S HANOLlNGGRUG CFFcNCERS 



THROUGH N0N.-EMERG5NCY 
SFRVTf.FS 



THROUGH BOTH EMERGENCY/NDN- 
EMERGENCY SERVICES 



C017 
GC2A. 

CC5^ 
CC62 
GC7C 
0 ICC 
0138 
0139 

0150 
01f?3 
OUA 
0125 
G197 
0201 
0202 



\ 

CLEAN-UP CAf-'PAlCN INVGLUES YCUTH CIVIC GROUPS; EcFRIENDS 

crscussrcNS cente^un'g ^Rcu«Nf: the ccwsecuenchs of a drug 

CCy^IivUsG LSLFUL SL'-'rEf^ WO-^K V^ITH LRUG AbUSe PRfcVENTiCN 

E^^PLCYMEN'T is a HIQ NEED 

C\}\) JOKS ^^UKtAu A$ AN ALTERNATIVE 

FLEXIBILTTY . IN COUNSEL ING 

LSIN'G -iLACK AWAKENHSS AS THE ^FOIUK' 

TRViNG TO ^'EtT 3lAr,K CC'-'/'^UNHY NEECS WITHOUT •f^URNING CU 
P^OVIOI-'JG 'C^'ASJ- SPACE' ANC: FAM LY CCUNSFLI.NG FOR RUNAWA 



FOR 



ALCOHOLICS IN TO 
SCMECNE — SPONSOR 



PARTICIPATE- IN GU 
A "HEALTH FAIR" 



OF 22 /f^E/iL 



rsE INVITED GU 
CO J^CMETH ING N ICE 
ICE CREAV 7H?:ATf:F 
BREAKFAST FPOGRAM FOR 
CLIENT VCLLN'TAK I S.'^ AS 
COMMUNITY SCHOOLS SUM V ER . P P G.GR AM 
HC•/^ TO V,OPK VilTH EyPlCYE^ PRCPLE?^S 

JUCGING ALTERNATIVE P,P;CGRAf^S ,CN T^EIR CREOIEILITY 



125 KIDS AT>.CCST 
AN ALTERNATIVE 



0060 . AVCICING 'COMPETITION' THROUGH AN INTER-AGENCY CCMMITTEE 



SHARED EXPERIENCES INDEXED PROBLEMS/OBJECTIVES- PAGE 2 

0.9/05/73 

see TITLE 



USE CF A WOMEN'S CLUB TO PURLICUE DKUG EOUCATICN 
SEMIC?^ CITIZENS CAN RELATE TO TODAY'S YOUTH 
GUIDELINES FOR ENTRY INTC A NEW CCMMUNTTY 
EVALUATIOI^ OF CCM^O'.VITY ^RUG PRGGR/5M (f=CPM) 
CUcSTrC.MAJHE LfSEC VvTTh CCMyuMTY LEADERS AND CThERS 
C FLTtXIBILITY -IN COUNSELING 

5 PAMPHLET C:\' CRISIS PHONE LINES ■ ■ ' ' 

1 LfST (PUr-Jno f^rCAN) SPANISH /'.ATERIALS 

0 Ci.n St.rjTH 'S?-:ni3S'. CDNF^RONT LCNGHAIH 'SlO^S' CN CUR PROJECT'S "Cf^Z^ 
b Cl.'r. C'r;:SIS Tr^.EAT?-"cNT r^C'JXir-T IS IN DE'''aN'C ciY LCC'AL HOSPITAL STAFF 

'I f^ECC.M:-^F.\C TEA?-1 COUNSEL IN'G TRCHMCUcS IN -'..KKG K/ HEAVY STRAr^GERS" 
■3 PHOIILEMS V;ITH JUSTICE SYSTEMS HANCL I NGCRUG CPFENDERS 

.7 CLFAN'-UP CAMPAIGN INVCLUES YOUTH CIVIC GROUPS; BEFRIENDS PROJECTS 
DrSCUS5fGtvS CENTE-.ING AKrij,\f: THE C C^'S E CU ENC E S OF A DRUG ABUSE 

1 CC:^^ IN n<G aSUFUL SLVr-'ES^ WO.-^K niTH Ci^UG AtUSE PREVENTION 

'.^ H>-''PLCYyFN'T I S A H: i G N'f:EO . ' . 

0;M) JHP.S ^'UKfr'^U AS AN ALTERNATIVE 
FLEXIBILITY IN COUNSEL IfvG * . 

LhiNG f3LACK AWARENESS AS THE yfO lU^^' 

TJ^YING TO f-'EET BLACK CC-V-UMTY NEEDS WITHOUT 'PURNlNG GUT* 
PhCVIOING 'C^'ASH SPACE' AN'C FAMLY COUNSELING FOR RUNAWAYS 

•fic. JNVlTED OU.-^ STRTcT ALCOHOLICS IN TO PARTICIPATE IN OUR DRUG RAPS ' • 
DO ^C'-IETHING I'JICE FOR SC^rCNE — SPONSOR A "HEALTH FAIR" ^' ' ■ 

ICE CREAV Tl-iCATEF , . ^ , 

PREAKfAST PROGRAM FOR 125 KIDS AT CCST OF 22 /MEAL 



CLIENT VCLL.VT AIM 5!^ AS AN A L T E P N AT I VE 
COMMUNITY SCHOOLS SUMMER PRCG'-^AM 
yC'A TC WORK V;ITH EJ'PLOYER PRCi?LEMS 

JUCGING ALTERroUlVE PRCGRAVS ON THEIR CREOIEILITY 



AVOIDING VCOMPETITION' THROUGH AN INTER- AG EN'CY CCMM I TTEE 




si .r:^ a: 



.1 - s 



•TICNAL CHUG FCUCATICN PROJECT 



SHARED EXPEP.IENX5S INDEXED fJY f^ETHCDS USED 



iT:-CD 



SEH H 

I 



SEB TITLE 



0137 REPCnTS Fi^SPAR^C IS ANC FOR THE C, 
02C6 FUND RAISING 



PUBLIC SChCOLS 



:SS-CNat CCNTACT 



■ = ?^SCNAL SUPPORT 



??CFcSSIO.\AL SERVICES 



U3LICITY 



H 
I 

its. 



TO REALLY INVOLVE STUDENTS, LET THEV HUN IT 

0036 SCJV.E PRG3LE'''n ANC SQLUTIONS FCR OPENING A DRUG ANALYSIS OPERATI 

OICC LSING l:LACK AWARENESS AS T^-F VEDIU;^ 

0108 PE^'CV.T 0>i FIRST YE/:?; Cr rpei'.ATiG:S AT EL CGP.ACC (ARK.) C E, P 

die Dr:"LLTS Zf 'r.ryZP.hCP' S CCy--''TTEE CM C?iUG AeuSc DATA CCLLECTICX 

013C EXTENStVe EVALU^iTlCN CF C^lUG ECtiCATICN WCRKSHCPS IN KISSCURI 

02C6 FUNC ^AISI^G 



CC93 CP.UGS AS A SUnSTITLTE f09 ALCCHOL 

0157 TE:ACHING CNc-TO-CrvE CCLNSELir-G TK--<CUGH A NEV^ TECrMCUE 
0208 hC3W WE GOT THE C?'l>'INAL JUSTICE SYSTEMTC WOFK FCR US 

0l^<5' CUR CRISIS Ty.EiT.''*rNT5C0KlET IS IK' OE/-'A,\C^eY L CC AL >OS?I T AL ST 

0150 -no SOMETHING NICE FCR SC^EC'VE — SPONSOR A ^'PEALTf- FAIR^' _ 



CCIL LSING^ CUS PLACAACS -OR" PUti L i C [ TY 

CC17 CLEAN-UP CA?-'.P.MGN INVCLUES YGL7H CIVIC GROUPS; EEFRIENDS PRCJEd 

CC23 STME REOUIREVENTS FOP HAVING A SUCCESSFUL CCf^vuMTY MEETING 

CC29 GETTING GCOD STAFF FOR YCUR PROJECT - CNE AFrPCACH" 

CC55 HCVn TO SUI^VIVE CATASTRCPrtiS 

CC63 !NEv?:p forget ro th^mk you'^. volunteers 

CG65 PU'illC relations ORCCHIP 5 /CCUNS E LOR * S WORK SFEET 

C031 HOK A NEWSLETTER SCLVEC A CO ^'.'^UN 1 C A T I ONS HANGUP 

CC99 I^:C^EASEO SUCCESS HY wrRK'ING W I Trf EX ^ ST [ NG ORGANISATIONS 

0U3 WPIfTEN KATERIALS GrlVELOPEf: ^.^Y A.CETRCIT PROJECT 

01A3 GPCO 'PR' TfCHNiCUE: AN /-MNUAL REPCRT TO CUR LOCAL FUNDING AGE! 

01^-6 PROJECT P,U4L IC[ TY. FACILITATES Tf}WN-GCVN INTERACTION 

01^«£ PUBLICITY ANC PROGRESS REPORTS GEARED TC * STREET PEOPLE' 

0190 CREATIVE ARTS WO^^KSHC? PU^LICHY -SHARJNG CUR ARTl^ST'S WORK 

Ci91 DRUG HELP FUND RAISING PACKAGE/MATERIAL SENT TO S f^A LL ' FOND ING 

C206 FUND RAISING 

CC5^ • EVRLCYKENT IS A RIG NEED : M 

0139 PRCVIOING 'CRASH SPACE' AND FAMILY COUNSELING FOR RUNAWAYS 

O.na Vic INVITED- CUR STREET /ALCOHOLICS iN TO PARTICIPATE IN CUR D"'JG 

C203 PRCnLEMS V^ITH JUSTICE SYSTE^'S HANCLlNGCRUG CFFENCERS 



SUARED EXPEP. IcN'CES INDEXED ^^Y ^ETHCDS USED 



SE3 TITLE 



?^E?CrT5 PJ^EPAREC' IN ANC FOP. THE C. PUBLIC SChCGLS 



TO ciE/iLLY INVOLVE STUDENTS, LET THEN" IT 

SUXE PRO^LEVS ANC SOLUTinf>-S FC-^ CPE-\I.\G A GP:UG ANALYSIS OPERATION 
LSING !:LACK AU'AKE\5S5 S T>-p vEDIU''' 

RrroroT O^i FI;^ST YE/^P"- CF C p ^4 ;: 7 t r; AT £L CCP.ACC (ARK.) C. E. P* 

PTTLLTS CF ZryZ?%tP'S CCV-'^TTEE CM C:-<'JG A-^USE C^TA CClLECJICN 
EXTENSIVE EVALUATiCN CF C'r^UG ECliCATICN WCRKSHCPS IN MISSOURI 
?=UNC J^AISING 



C^-.UGS AS A SUP.S^'ITUTE FQ? /iLCCrCL 

TEACHING C\'E-7a-r fv£ CCL-N'S EL ir-.G TH'-^CUGH A i\Ei* TECrMCUE 
HOW rtE GOT THE CHIV-TNAL JUSTICE S Y STE.X TG ' WO P K FOR LS 



CUP CKISES TP.EAT.vENT BOOKLET IS IN' C?E^'A^■C BY LOCAL ^OS?ITAL STAFF 
CO SC;<ETHING ^^iCP FCP. SCyEC\E — SPCNSC-,^ A »»HEALTh FAIR" 



LSING BUS PLACAP.CS rC^ PUIiLICITY 

CLE^VN'-UP CAKP.M G.\' " IjvVOLUES YCL7H CIVIC GRCUPS; BEFRIENDS PROJECTS 
STME RECUIP-EyE-VT S FOP WAVING A SUCCESSFu\ CC?'?^UNlTY f^EETING 
GETTI\»G GCnO STArF FCrl YOUR PKCJECT - Ci\£ APPPC^CH 
HO'a TG -SURVIVE CATASTKCPr'trS 
7 : ? c T 

NEV?:-P Fd.'GET rci T^a.VK YOU*-'. VCLL^•TEE^.S 
FU-3HC PELATIO.NS 0 P CC HLP c /CCUNSE LOrV S WHPK SHEET 
Hf.W A A-E^.'^SLETTEP SCLVEC'a CO ^>'Ur-,^ I C T IG'\'S H.'iNGUP 
-TMC-EASFD SUCCESS HY Xf^Kir.G WI^H" EXISTE^NG CPGAMZATIONS 
WPjnE.\ KATEP TALS CHVELOPL r f.VY A OETP.C IT P.=^GJECT 

-GnrO "PR* TfCHNiCUEt AN ANMjAL P.EPCPT TO OU^ ICC^l FUNDING AGENCY - 
pr^CJECT RUHLICIFY FAClLITAlrS Tnv?N'--GCX-N I N TEP'^C f ION 
PUBLICITY ArvC. P??CGP?:5S REPC-^TS GEAf^^O TO ^STPEET PEOPLE' 
CREATIVE APTS WORKSHOP PU^aiCHY -SHA^^iJNG CUR ARTIST'S 'fiCRK 
CKUG HELP FUVn RAISING P ACKA G E/V'^AT E R I AL SENT TO Sf'ALL FUN'DING SCURC 
rUNC f^^lSlNG ■ 



E-^PLOYME.NT IS A BIG NEED 

PROVIOItMG ^CRASK SPACE* AND FAMILY COUNSELING FOR RUNAWAYS 

V»E INVITED CUR STPErT /ALCOHOLICS I\ TO PAJ^TICIPATE IN CUR DRUG RAPS 

F«CnLE.MS WITH JUSTICE SYSTEMS HAN'CLH^SCRUG CFFENCERS 



NATICNAU CriUG EOUCATlCN PROJECT 



SHARED EXPERIENCES INDEXED EY ETHNIC GROUPS INVCLVED 



;VHNIC GROUPS INVOLVED 



SEe fi SEE TITLE 



OUl '.^E INVITED CUR STREET ICCHC L I CSi IN TC P /:RT I C I P i T E IN OUP.| 

Cl^»<? HOW V.E iNrCRi^EO T.^E CCy'-'DNlTY i3CUT CU>C^LUCES 

C155 KIRKV^GCD'S CGKMUMTY-CFIEwTtC N'EWSLETTER — "THE /iLT EP«NAT I v| 

C15^ FLCRIDA uses "SCCIAI SE?' I'V^iP." rCR CCCPERATIVE INTERAGENCyI 

C160 CCVPA9ISG'\' Of SSLf- CCNXEPT /r? = r* L E CT E D + IDEAL SELF 1 1\ USSrl 

^■0167 f-'cET ING:;, W I 7H STUOtNTS PRiC? TC SE'MKAP HELPS INSURE SUCCcI 

C163 A R'^RE EXP-"P IFN'CE: ^GSrTfV'E RESULT V>ITH THE 'GNE-SHGT' A; 

0197 CCyXUNlTY SCHUOLS SUl-VbR PPCGH^r^ 



CHICANO 



H 
H 
I 

C71 



C016 
C017 
CC2C 
CCZ2 
0029 
CO^iT 
C03D 
0063 

00/a 

CC79 
OOHC 
CO«I 
-CC82 



'nEEKLY V^CRKSHCP AT A JUNIOR CCLLEGE 

Cn>'.rUNIC^TlCN WITH KEY PHHrLE IN OTHER ORG/^M ZAT ICNS 
CLE/-N-LP CA.'-^r^AlGN' PWOLUfS YC'JTH CiViC GrcUPS;. BEFRIENDS 
P'-.C^LFVS IN TIIAINING SCHCilL TEi-^^S 
GETTIMG XrNORETY STlJOE-NTS tNVGLVu9 

G:TTI\G Gl?nC ST^fF fC'r YCUP Cf/rjhCT - CNE APPrCACH 



EXiENSiVE R,ESCiU'^CE ^•Al 



:AL FRCiV a TEXAS PROJECT 



CHUG PnCPXc'-'S A.VCNG CHICANCS REvUlRc PRACTiCAL, APPRCACHE: 
NEVER FGRGET TO THiNK YOUR VCLU'jTLEHS 
FEECe.ir.K FRCn THREE WC^KSHCFS IN NEBRASKA 

EXAMPLE' CF A Directory uf drug a}»use agencies 

EXTENSIVE STATISTICS RESULTING r-PC;- CU E5 T I CN A I R E S GIVEN' 

mnuci, BI-CULTUKAL WC^PKSH^^PS FCR CH^C^NCS 
HC;> A NEWSLETTER SCLVfC A CC N''''UN I C AT'I UN;S H.jNGUP 
REPCRT OF SCHOOL PRCCRANS IN SANT A^ BARE AR A CCUNTY 



0075 



/^f^NTHLY NEWSLETTERS OF A 5RCCKLYN PRCJEC 



ORIENTAL 



CC25 
C029 
CC72 
CCa7 
CC53 



CUEST rCNA IRE FOR P R T I C J PAN T S IN A PEER CCUNSELING CCURSi 
GETTING GGCD STAFF FOR. YCUR PROJECT - CNE APPROACH 
MONTHLY NEWSLETTERS OF A l^.RCCKLYN PROJECT 
^'AILCUT INT.^CDUCING A DRUG AOUSE V^CRKSHCP 
EXAVPLE CF A WORKSHOP EVALUATION BY PARTICIPANTS 



PUERTO RICAN 



CC2o SELECTED PRINCIPLE'S FOR CCVMUNITY DRUG ECUCATICN CREPGRTI 

CC72 r'::NTHLY ^ei^SLF.TXcRS OF A RRCCKLYN PROJECT 

0131 LIST OF ■ (PUE:-<T0 RICAN ) SPANISH MATERIALS 

0197 COXNUNITY SCHOOLS SU^f^ER PRCGRA.^^ ' ■ 



WHITE 



con 

0C12 



USING nuS PLACAKDS FOR 
CUESTICNAIRE USED V^ITH 



PUaL IC ITY 

CCXfvUNITY LEADERS ANC OTHERS 



^AHED EXPERIENCES INDEXED BY ETHNIC GP.CUPS I.SVCLVcO PAGE 2 
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SEP TITLE 



iE ISVireO CVR STPEET /-LCGHTLKS ITn TC PyiRTIClP/iTE IN OL'R DRUG RAPS 

:IRK;.'0CC' S CG/'V-U\r TY-CFI ti.'^J'^l'C K'FWSLETTE?. — "THE /aiTE^'NATl VE" 
■LC.^'lDA-'-bS.^S "SOCIAL. SE^lNiiP" CCCP c.=; /^T I V E i NT EK ^ GEN'CY TRAINING 

:cvpA'> ;sG;vi of self crNCEPT/RErircTEo + iceal self in useps/a^users 

'EETING V^ITH STLOt:\TS PRiCP. TC SF^'^INAP HELP? INSLRE SL'CCESSFLL PRGK 
5 •^:^Pt EXy^^"P]F'>!C= : ^GSlTiVe r.ESULT 'a[TH THE 'CXE-SHGT' APPROACH 

:c;'ML':v n Y schools su'-'j-'cR p.-cgh'^^^i 



EEKLY VnCRKSHCP AT A JLNICR CCLLEGE 

n-^MjM ICAT ICM WITH KEY PHHPLE 'IN GTHER CPGAMZATICNS 
CLE-'^K-LP CA.VPAIGN INvOLUES YC'JTH CIVIC GPCUPS; SEFRIEN'DS PROJECTS 
pi-Cr^LEVS IN TRAU'ING SCHr;:V,. TEuVj, 
CuTTi.xG V.T\^:MUT^Y students Uv'VGLVlO 

ofTTTvG Ol/HC ST^Fr f-CP YC'JP ^hrAzCJ - CtVE APPrCACH 

EXTENSIVE RFiSDU'-aE ^^^TF^^ lA L, F '^CiX A TEXAS FRCJECT 

CKUG PRCP.LEf-^S Av.CKG CHICAN'CS -'.EOliLPc PR'ACTICAl APPRGACHcS 

NEVr:R. FCRGET TO TH^NK YOU^ VCLt';TCeKS 

Fi^ECeACK F'r^CI-' THPGE KCPKSmXPS IN \Ef;.^ASKA 

EXAvp'ul} CF 6 0IN'ECT-7RY of C^-UO Af'USE AGENCIES 

EXTF\'SlVr STr.T'ISTiCS P;E?UIT:nG TPC^ CU vS T I C-N /5 1 RE S GIVEN TG 

ni-l ir-iGlJiL T BI-CLLTU^: AL W•7PKSH^^PS FGR CHIC^NCS 

HC;^ A \eW5LETTEK SCLVff: A CC-'-"L.\ IC AT lOrvS HA^GUP 

i^'zLPCKT CF SCHOCL PRCC^-Af^S I .% SANTA BAREARA CCUNTY 



^yn^JTu^_Y \'EWSLETTERS OF A SPCCKLYN PROJECT 



CUESTICNAIPE FOR P/iRTIClPANTS IX A PEEP CCUNSELUG COURSE 
GETTING GCCO STAFF FOR YCUR PROJECT - C»\E APPRCACH 
VGMHLY NcUSlETTEP's OF A e.RCCKLY\ F^^GJECT 
^^AILCL'T IfNTRCOUCIKG A Ci^UG AOUSr V.CRKSHCP 
Ev^A."PLc OF A V.'ORKSHOP EVALUATIG.\ BY PARTtCIPANTS 



SELECTED PRIMCIPIES FCR CCVMUNITY DRUG ECUC/5TKN (REPORT) 
f-'f:N;THL^Y iNEwSLFTTERS (IF. A RPCCKLYN PROJECT 
^LIST OF tPUE''<TO RICANJ SPANISH yATEPIALS 
COXNUN'ITY SCHHOLS SU^-^-KEPn PPCGRA^V 



USING CUS PLACARDS FOR PU^VslCITY 

CUESTICNAIRE USEC V^ITH CC^W^'UMTY LEAD^P-S ANC OTHERS 



ERIC 



EPCRT SEn?.74 SHARED £XPe?^ieNC5S I.VCEXEO BY PzOPlB RCLES 

A7IC?^;AL DRUG ECUCAT ICN PROJECT 

cC^lE IWCLVFC WERE SE8 SEE TITLE 



XCICTS 



fSE??S DF ALCOHOL 



r-*VTIO\AlLY DFSThAUGT 



psCFCUTS/FC CISACVANT 

H 
H 
! 

of^ECTiCMESS PEOPLE 



S7?iEcT PECriE 



YCtJH IN GENERAL 



0CI3 HOW KE HMZLEO A 'SPECIAL EVENT* C\ DRUG ECUCATICN' 
OHl WE I^VIT£D'CUP. STRtET ALCOr-CLICS IN TC PARTICIPATE IN 0 



1 

Gl':5 C^jr: CP, I S I S T=?. tat N'EN T RCPKLET IS IN DELANO 9Y LCCAL ^GSPIT 

0160 CC'-'r^AR ISCM OP S E L F C CNC c PT /RE F lEC T E C + ICEAL SELF IN USER 

0162 A STUDY Cf ■O'r'VO LSAGE J^'^CNQ STU::!F\TS AT PPEVARC CCr^SUMTV 

0171 «ECC:'f-1GNC T?^A^." COUNSELING T^^CHMCUES IN ''^.V^KG W/ SiEAVY 

0?.03 P-^enLESS WITH JLSTICE SYSTEM'S HA NCL I N'GDKuG CfF&NCEKS 

0205 *rtI\.MN}G THE HEA^T CF JCHN LA'r,, 



0060 .AVnrCING 'CC^'PET ITION' TH'^CUGH AN- I N7ER-*AGENC Y CCNiVITTEE 
C20^i ViU'-NING THE HEA-lT CF JCHN LAW 



0C13 ^^W ViE HANCLFO a * SPECIAL EVE\'T* C^ OP.UG ECUCATICN 
CC'il CC^aU^}ING IScFUL SljyyilR WO??K WITH DRUG ABUSE PREVENTION 
EN^PLCYMcNT IS A RIG NEED. 
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0018 A 'CIFFERFNT' WAY TO .CCNXc I VE CF " C'r^UG ABUSE 

CC55 hCv^ TC SURVIVE CAT^STRCP^ES 

CC76 A HIGHLY ECO'MXEfCCnO PlBLICATlCN FROM THE CC IT NCW FCUN'( 

0100 LSHvG HLACk AwA'^.EnESS AS THF yEDIUN 
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HOW TO SUPVIVE CATASTRCPHES 

PUBLICITY AND PRCGRESS REPORTS GEARbO TO 'STREET PEOPLE* 
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\ 
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Education and Tx^aining Summary 

By the ISS systG^m definition, whether an activ- 
ity is called education or training depends on whether 
the participant uses his changed behavior for self- 
grov/th or to help others. Since many activities com- 
hino both purposes, this report provides an overdill 
summary of the types of people reached by each pro- 
ject through education and training sessions. In add- 
ition, an indication of the duration of the sessions 
is provided. 

The report summarizes the information by project, 
region, program component, and national totals. 
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^v,r'JRJ 060 - ACTIVITY DATA 
NATIONAL C^'JG eOUCATION' Pf^OGRAM 



P>EG10:>1AL EOUCATIOM ANiC Tf^AINlNG SUM'^.ARY 
AS Cf QUARTER E.NJCH.N'G 03/31/73 



NUMBER OF PEOPLE EDUCATED 



TYPE ST PJ^OJECT NAME 



HRS 
EDUC 



* STUDENTS 
K-6 K-12 



* YOUTH 
CTLL e YQU\'G 



EDUCATORS LAW HE 
K-12 COIL EN'FC'<CE P 



STAT WD MARYLAND DEP (BALTIMORE) 



STAT VA VIRGINIA DEP (RICHMOND) 



H 
H 
I 



1-5 
6-39 

? 

UMS? 
TOTL 

1-5 
6-39 
^0 + 

Uf'JSP 
T'JTL 



STAT WV WEST VIRGINIA DEP (CHARLESTON) 1-5 

6-39 

UNSP 
TOIL 



TOTAL STATE 



CC'<.'< f-'D BALTI^.CRE PROJECT O.VWN 



TOTAL COMMUNITY 



P E G I 0 N A L 



T 0 T ^ L 



ERIC 



1-5 
6-39 
An f 
urJSP 
TOTL 



1-5 
6-39 

UMSP 
TOTL 



1-5 
6-39 
<tO +• 
UMS^ 
TDTL 



1-5 
6-39 
AO +• 
UNSP 
TOTL 



0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 

0 

0 
0 
0 
25 
25 

0 
0 
0 
0 
0 



0 
0 
0 
25 
25 



0 
0 
0 
50 
50 



0 
0 
0 
50 
50 



0 
0 
0 
75 
75 



0 
0 
o 

0 
0 

0 
0 
0 
0 
0 

0 
S9 
0 
0 
39 



0 
3 9 
0 
0 
89 



0 
0 
0 
0 
0 



0 
69 
0 
0 
89 



0 
0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
0 
0 
0 

0 



0 
0 
0 

0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 

0 

?s 

0 

25 

0 

0 
0 

1? 

15 

0 
75 
0 
30 
105 



0 
75 

.•:5 

145 



0 
65 
0 

100 
165 



0 
65 
0 

lOO 
165 



0 

25 
1A5 
310 



0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 





REGIONAL ECUCAT 




TRAINp^G 


SUM'^.ARY 












•: c 


> 






TER ENDT'^G 03/31/73 










03/ 
1 


?0/73 










03 






















NUMBER 


OF PEOPLE 


EDUCATED 


















STUDENTS 


* 
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C1LL C 


YOUs'G 


K-12 COL 


L 


ENFC^<CE 


PERSCV 




CC^r-";\ 
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0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


C 


6-39 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


+ 




0 


0 


0 


?5 


0 


0 


0 


0 


6^ 


3 9 


'JN'S? 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


o 


THTL 


0 


0 


0 


0 


25 


0 


0 


0 


0 




S9 


1-5 


0 


0 


0 


0 


0 


0 


0 


0 


0 


r» 


0 


6-30 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


40 + 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 




0 


25 


0 


0 


Ir 


0 


0 


0 


0 


0 


• -0 


TL-TL 


0 


25 


0 


0 


15 


0 


0 


0 


0 


0 




U 1-5 


0 


0 


0 


0 


0 


0 


0 


0 


0 


i} 


c 


6-39 


0 


0 


39 


0 


75 


0 


0 


0 


0 


0 




40 4- 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 




0 


0 


0 


0 


?0 


0 


0 


0 


0 


0 


3 0 


TOTL 


0 


0 


8° 


0 


105 


0 


0 


0 


0 


0 


19^ 


1-5 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


f\ 


6-?9 


0 


0 


39 


0 


75 


0 


0 


0 


0 


0 


I 1-4 


+ 


0 


0 


0 


0 


^5 


0 


0 


0 


0 


64 




ur.'SP 






0 


0 




0 


0 


0 


0 


0 


70 


TOTL 


0 


25 


89 


0 


145 


0 


0 


0 


0 


64 


32 3 


1-5 


0 


0 


»> 

J 


'o 


0 


0 


0 


c 


0 


0 




6-3 9 


0 


0 


0 


0 


65 


0 


0 


0 




0 




40 4- 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


U\'SP 


0 


50 


0 


0 


100 


0 


0 


0 


0 


50 


Z 00 


TOTL 


0 


50 


0 


0 


165 


0 


0 


0 


0 


50 
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1-5 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


ft 6-39 


0 


0 


0 


0 


65 


0 


0 


0 


0 


0 
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40 f 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 
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0 


50 


0 
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0 


0 


0 
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50 
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0 


50 


0 


0 

1 
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0 


0 


0 


0 


50 


265 


1-5 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


6-3 9 


0 


0 


59 


0 




0 


0 


0 


0 


Q 


229 


40 4- 


• 0 


0 


0 


0 


Z5 


0 


0 


0 


0 


64 


89 




0 


75 


0 


0 


1-5 


0 


0 


0 


0 


50 


270 


ERLC 


0 


75 


89 


0 


3iO 


0 


0 


0 


0 


114 


5'3R 
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REPC-^-T O'-O - ACTIVITY DATA 
.NATIO-'siL ?3aUG EOaCATIOri c>RCG^AM 



E':mcatiqn x^o inaiNi'j^. Sv^^ma^^.y 

AS 0UA?.TE:-< ending 03/31/73 



M 
H 
I 

LH 
O 













numse;^ 


OF PEOPL 


E El")UCATc 


n 










HRS 




ST'JOr\TS 




YOUTH 


E'^L'CAT 




LAW 


HEALT^ 


Trpc 


ST PROJECT N'AME 


EO'JC 




K-12 


COLL 


C Ynij:;G 


K-12 


COLL 




Pci^sr.r 


36 


STATES 


1-5 


0 


0 


0 


12 


282 


0 


0 










1 oc 




Q O 


2 65 


71 ? 


n 


0 








^0 * 


0 


0 


0 


0 


63? 


0 


0 










0. 


8025 


7 


591 


7592 


25 


2 








TOTL 


100 


8025 


96 


669 


9225 


25 


2 


2t 


10 


COLLEGES 


1-5 


0 


0 


0 


0 


0 


0 


0 


C 






6-3^ 


0 


2C0 


31 


0 


r; 


0 


0 


r 








0 


0 


SI 


0 


6 


0 


c 


c 






^ i\ J r 


0 


240 


1120 


0 


0 


0 










TOTL 


0 


440 


1232 


0 


8 


0 


35 


c 


22 


Cn*^.^UNJITI ES 


1-5 


0 


0 


0 


0 


11 


0 


0 


9C 






^-'^ 


s 


13'- 


102 


0 


54 7 


0 


n 


f 






AO + 


0 


0 


0 


0 


0 


0 


0 








U\SP 


97 


605 


80 


70 


43 3 


0 


25 


1 






TQTL 


105 


739 


1FJ2 


70 


996 


0 


25 


ICi 


6 


REG* TRNG. CENTERS 


1-5 


0 


0 


0 


0 


0 


0 


0 


c 






>^-39 


0 


0 


0 


0 


Q 


0 


0 


r 






40 


0 


/ L 


34 


6 


149 


17 


47 








, UNSP 


0 


0 


C 


0 


0 


0 


0 


r 




• 


TGTL 


0 


71 


3 4 


6 


149 


17 


47 


2 ' 


0 


PLANNING GRANTS 


1-5 


0 


0 


0 


0 


0 


0 


0 


C 






6-39 


0 


0 


0 


0 


0 


0 


0 


( 






^0 + 


0 


0 


0 


0 


0 


0 


0 


r 






U^ISP 


0 


0 


0 


0 


0 


0 


0 


t 






TQTL 


0 


0 


0 


0 


0 


0 


0 


c 


7^ 


TOTAL PROJECTS 


1-5 


0 


0 


0 


12 


293 


0 


0 


9C 






6-39 


108 


334 


"22 


. 265 


1267 


0 


0 


r 






40 + 


0 


71 


U5 


6 


78 n 


17 


47 


2* 








97 


8870 


1237 


661 


8030 


25 


62 


3( 






TOTL 


205 


9275 


1544 


944 


1037S 


42 


109 


14. 




N'J*'15E?. OF PEOPLE EDUCATED 



HP. S 










r 'r-UCAT 




LAW 


HEALTH 


SOCIAL 










K-12 


CCLL 


fi YOu':;G 


K-12 


COLL 






SERVICE 


CO^^-'^'JN 


TOTilL 


1-5 


0 


0 


0 


12 


232 


0 


0 


0 


0 


0 


2 *V 


-> o 






QQ 


? AS 


72 7 


0 


0 


0 


17 


?} 


^ 3 ' n 




0 


0 


0 


0 


6 "J? 


0 


0 


0 


12 


9 r- 


1 : 


U\'SP 


0. 


3025 


7 


591 


7592 


25 


2 


20 


AT 




3 23-^ t 


TOTL 


100 


8025 


^6 


8*:S 


927.5 


25 


2 


20 


76 




3T122 



1-5 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


6-31 


0 


2C0 


31 


0 




0 


0 


0 


0 


1 3 


■ 27? 


^0 ^ 


0 


0 


0 1 


0 


0 


0 


c 


0 


0 


4:j 


I »* ' 


'JNSP 


0 


240 


1120 


0 


0 


0 


35 


0 


A. 


26 U? 


4 0 I ; ] 


TOTL 


0 


443 


1232 


0 


8 


0 


35 


0 


6 


. 26?7 


44 0-:? 


1-3 


0 


0 


0 


0 


11 


0 


C 


90 


0 


1^5 


2 5 '1 




8 


13'- 


■ 102 


0 




0 




0 


0 


V 3 1 


11-2 


^.0 + 


0 


0 


0 


0 


0 


0 


0 


0 


0 


1 ^: 




U\SP 


97 


605 


30 


70 


433 


0 


25 


10 


21 


41 ■. 2 




THTL 


105 


739 


^2 


70 


996 


0 


25 


100 


21 


47 79 


7 ; 1 7 


1-5 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


. c 


6-39 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 




40 ^ 


Q 


7 i 


3A 


A 


140 


17 


47 


2 4 


119 


1 ? 


6 4 ^ 


UNSP 


0 


0 


0 


0 


0 


0 


0 


0 


0 






TOTL 


0 


71 


34 


1 

6 


1A9 


17 


47 


24 


119 


175 


6^2 




0 


0 


0 


0 


0 


0 


0 


0 


0 


0 




6--? 9 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


^0 + 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 






0 


0 


0 


0 


0 


0 


0 


0 


Ij 


c 


6 


TOTL 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


1-5 


0 


0 


0 


12 


293 


0 


0 


90 


0 




5 50 


6--39 


103 


334 


222 . 


265 


1267 


0 


0 


0 


17 


2544 


47 57 


AO ♦ 


0 


71 


U5 




76^ 


17 


47 


24 


131 


£71 


C ^ • <^ 




97 


R870 


1237 


661 


3030 - 


25 


62 


30 


74 


22V^o 


4 18:2 


TOTL 


205 


9275 


1544 


944 


1037S 


42 


109 


144 


222 


263 2 6 


49ir;^ 



Training Summary 

The Training Summary is a sub-set of the Education 
and Training Summary. It presents information on those 
activities where training is clearly identified as the 
purpose. The same format and totals are provided. 
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STUDENTS 




YOU 


TH 


EDUCAT 
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HEAL 


Th 


TYPt ST PROJECT NAME 
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K-6 
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t YC 


UNO 


K-12 


CCLL 


EN'rCRCE 


PERf. 


0- 


COLL MS JACKSON STATE COLLEGE DRUG EO 


1-5 


0 


0 


0 




0 


0 


0 




0 




c 




6-39 


0 


0 


6 




0 


0 


0 




0 




c 






0 


0 


0 




0 


0 


■0 




0 




( 




UN'S? 


0 


0 


0 




0 


0 


0 




0 




f 




TOTL 


0 


0 


6 




0 


0 


0 




0 




( 


TOTAL COLLEGE 


1-5 


0 


0 


0 




0 


0 


0 




0 




c 




6-39 


0 


. 0 


6 




0 


0 


0 




0 




c 




40 


0 


0 


0 




0 


0 


0 




0 




c 




UNSP 


0 


0 


0 




0 


0 


0 




0 




c 


TGTL 


0 


0 


6 




0 


0 


0 




0 




c 


CQyM FL TAMPA THE OQOT^ 


1-5 


0 


0 


0 




0 




0 




0 




c 


H 


6-39 


0 


0 


0 




0 


0 


0 




0 


- 


c 


H 


^0 


0 


0 


0 




0 


0 


0 




0 




c 


I \ 




0 


0 


0 




0 


1 


0 




0 




c 


cn 
^o 


TOTL 


0 


0 


0 




0 


1 


0 




0 






CQXM GA A-TLANTA KIRKWGOD COMMUNITY 


1-5 


0 


0 


0 




0 


0 


0 




0 




c 




6-39 


0 


yj 


\J 




u 


u 


0 




0 




c 




^0 i- 


0 


0 


0 




0 


0 


0 




0 




c 




im s p 


0 


0 


0 




0 


0 


0 




0 




r 




TOTL 


0 


0 


0 




0 


0 


0 




0 
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CO^M SC C'lLUMSIA, SC UR3AN SERV CTR 


1-5 


0 


0 


0 




0 


0 


0 




0. 




r 




6-39 


0 


0 


0 




0 


0 


0 




0 




C 




40 4- 


0 


0 


0 




0 


0 


0 




0 




c 




UNSP V 


0 


40 


0 




0 


15 


0 




0 




r 




TOTL 


0 


40 


0 




0 


15 


0 




0 




c 


TOTAL COMMUNITY 


1-5 


0 


0 


0 




0 


0 


0 




0 




c 




6-39 


0 


0 


0 




0 


0 


0 




0 




c 




40 i- 


0 


0 


0 




0 


0 


0 
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Pj. rect Ser vi ces Su mmary 

Direct service: s are those project activities that 
respond to the personal problems of individuals, 
usually in a personalized, and direct, interactive 
real-time fashion. This report presents the numbers 
of individuals reported as receiving direct assis- 
tance by each of the major types of direct intearven- 
tion, e.g., counselling, hot-line, referral, etc. 

Information is provided by project, region, pro- 
gram component, and national totals. 
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FEPOPT 080 - ACTIVITY DATA 
NATIONAL DHJG 50'JCATICN PROGRAM 



REGlOr'.AL RECIPIENTS G?= DIRECT SERVICES SUM^^AP.y 
AS OF UUA'UER ENDING 03/31/73 



REGIGN O^t 



icGION 0-J» PKOJcCT TYPE-CON'M ST^TE-GA PROJECT NAME-ATLAMTA KiRK.WOGD CO"-! ."-lU-^n TY 



QUARTER 



NUMBER OF RECIPIENTS EACH DIRECT SERVICE 

*:iLT?R.%' STIVES cyj^izzi:.::, dh^p-in hotltn;^ informat ion profess i-cn'al 

CENTER services 



1 . 0 0 0 0 0 0 

2 0 0 0 0 0 0 

3 27 0 0 0 0 0 
^ 0 0 0 0 ' C 0 

TOTAL 27 0 0 0 0 0 



^ REGION 0^* PROJECT TYPE-COMM STATE-SC PROJECT NAME-COLUMBI A t SC URBAN SERV CTR 
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^ m^Se^ OF RECIPIENTS OF EACH DIRECT SERVICE 

^"^ CUARTEH 

ALTERNATIVES COUNSELING ORQP-IN HOTLINE INFORNATION PROFESSIONAL 



CENTER SERVICFS 

1 0 0 0 0 0 0 

2 0 0 0 0 0 . 0 

3 0 2tOAO 0 1 ,125 0 0 
<t 0 0 0 0*0 0 

TrjTAL 0 2t040 0 1,125 ' 0 " 0 



COMMUNITY TOTAL FOR THIS REGION 

1 0 0 0 0 0 0 

2.0 0 0 0 0 0 

3 27 2,040 304 3,234 0 0 

4 ' .0 0 0 0 0 0 
TOTAL 27 2,040 304 3t2S4 0 0 
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P^PCPT OP-) - ACTIVITY DATA 
f;ATlO^AU i.^JG EOUCATION PPQGRAM 



kCGICVAL RfCIPIENTS 0^ Clr^CT GC^VICES SUMMARY 
AS Cf 0UA:^TE.J 03/31/73 



REGIONAL TOTAL 



QUARTER 



NUM'3E^ OP RECIPIENTS OF EACH DIRECT SERVICE 





ALTERNATIVES 


COUNSELING 


D«?0?-IN 


HOTLINE 


INFORMATION 


PROFESSIONAL 








CENTER 






SERVICES 


I 


0 


0 


0 


0 


^ 0 


0 


2 


0 


0 


0 


C 


0 


0 


3 


27 


2f040 




3t3l4 


0 


0 


4 


0 


0 


0 


0 


0 


0 


TOTAL 


27 


2,0A0 


304 


2t3l4 


0 


0 



H 
H 



t 



ZT GEKVtCeS SUVMARY 



KEGIO'.'AL RECIPIENTS OP CIr-IT GE^VlCt 
AS OF G'JA^TEr ^.-ni'^^ 03/3:/T3 



i'-V30/'^3 



NUMOH^ OP RECIPIENTS OF EACH DIRECT SERVICE 

npoo-TNJ HOTLINE INFOR'^ATION PRHFE S I ON/! 

SERVICES 



ELING 


OPOP-IN 


h:)tline 




CfcNTER 




0 


0 


0 


0 


0 


0 


2f040 


304 


3,314 


0 


0 


0 




304 


3,314 









0 
0 
0 

0 
0 



0 
0 
0 
0 

0 



SHELTER 



0 
0 
0 
0 
0 



RfcFERRAL 



0 
0 
0 
0 

0 



CTHcR 

0 

y I 
0 
97 



ERLC 



I 

I 



I 



I 
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N&TICN^L rP.:;G EDUCATION PROGRAM AS OF OUARTE;^ ENDING 03/31/73 



NU^BE?, OF RECIPIENTS Or EACH DIRECT SERVICE 

OUAKTEJl 

AtTE'^NATI VES COUNSELING D^OP-IN HDTLlNE INFOP.f^ AT ION PPOF = SS lOPjAL SHELTER 

CENTER SERV ICES 



STATES 



1 

2 
3 

TOT AL 



0 
0 
0 

0 

0 



0 
0 

306 
0 

306 



0 
0 
0 

0 

0 



0 
0 
0 

0 
D 



0 
0 
20 

0 

zo 



0 
0 
0 
0 

0 



COLLEGES 



M 
H 
I 



1 

2 

3 

MTAL 



0 
0 
0 
0 
0 



0 

0 

ZtlOO 
0 

2tlOO 



0 
0 
0 
0 
0 



^30 
0 



0 

0 

150 
0 

100 



0 
0 
9 
0 

Q 



^0 rnMMlJNiTIES 



1 0 0 0 

2 0 0 0 

3 1t089 7,069 3f399 

4 0 0 0 
TOTAL ' ltOB9 7,06^3 3, 399 



I 

0 0 0 C 

0 0 0 0 

7t327 * 130 3,494 100 

0 ' 0 0 C 

7t827 130 3fA9^ 100 



i^EG* TRN'G* CENTERS 



1 

2 
3 
4 

TOTAL 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 

0 
0 

0 
0 



0 
0 
0 
0 
0 



sO 

0 
0 
0 
0 



ERIC 



I 

) 
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PFPC«T J.^.i - ACTIVITY DATA 

NAno\AL :jr:jg education prospam 



KcGIOrjAL RECIPIENTS CF OI^^ECT SFRVICES $'J*<MARY 
AS CF Q'Ji^RTER ENDING 03/31/73 
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KcGIONAL RECIPIENTS OF DI^?.ECT SF.RVICES SU'^^^ARY 
A? CP O'JA^vTER E!\OI\G 03/31/73 
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Jndj r eGt vServices^ S uiimtar y 

Indirect services are those project activities 
which arc primarily dissemination oriented. In these 
activities the exact nature and number of people 
reached is difficu.lt to assess. 

Numbers reported by each project. by quarter are 
displayed by the major means of providing these services. 



f-SPCRT O^D - ACTIVITY DATA 
NATICNAL WJO EDUCATION PROGRAM 



REGIONAL RGCIPI5?>iTS 0- I^I::iR£CT SFrV!CES SUVV.Ai^Y 
AS OF OUA^TcR S.N'OI.N'G 03/31/73 



REGION 01 



REGION 01 



PROJECT TYPE-STATE 



STATe-C") 



PROJECT NAME-CON'JECTICUT DEP (H^VRTFCRO) 



QUARTER 



POSTERS 



NUMBER Or RECIPIENTS OF EACH INDIRECT SERVICE 



NEWSLETTERS 



MASS MEDIA 



TH- ?UOH 
'MULTIPLIER 
EJ^rECT* 



PA'-^r^HLETS/ 

r, J T T E N 
MATERIAL 



I 

2 
3 

TOTAL 



0 
0 

19S 
0 

l'?8 



0 
0 

0 

^55t 000 



0. 
0 
0 
0 
0 



H REGION 01 
O 

QUARTER 



PROJECT TYPE-STATE 



ST ATE -MA 



PROJECT NA^'.E-MASSACHUSETTS OEP (BOSTON) 



.NUM3ER CF RECIPIENTS Or EACH INDIRECT SERVICE 

TH-^.OVr.y^' PAMPHLETS/ 



DISPLAYS a ' 
POSTERS NEWSLETTERS *^ASS MEDIA 



«MULT I PL lER 
EFFECT' 



WRITTEN 
MATERIAL 



1 
2 
3 

TOTAL 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



REGI ON 01 



PROJECT TYPE-STATE 



STATE-ME 



PROJECT NAME-MAINE OEP (AUG'JSTAJ 



QUARTER 



NUMyER CF RECIPIENTS .DF EACH INDIRECT SERVICE 



DISPLAYS L 
POSTERS NEWSLETTERS 



THROUGH PAMPHLETS/ 
•MULTIPLIER WRITTEN 
MASS MEDIA EFFECT' MATERIAL 



O TOTAl 

ERIC 



0 
0 

0 

^00 



0 
0 
0 
0 
0 



0 
0 



0 

100 



0 
0 

0 

5,500 



P.E C I P I F :>IT S :m::IP.ECT SERVICES SUVMA!?,Y 
AS OF OiJAaTcR ENDIN'G O'l/ 31/73 

REGICNi 01 



i 'J 



STATc-CT 



PROJECT NAME-CrjN'JECTICUr DEP (H4RTFCRQ) 





NUMBER OF R5C 


IPIENTS OF 


EACH INDIRECT 


SERVICE 
















TH-^nuOH 


P4^•P:-:LETS/ 


SPEA'^ERS 






CT'-':?R 








^ >:iJLTI PL I ER 


■f. T T E N 


PP.ESEN'- 


CUR« ICU 


LUM 




STERS 


NEWSLETTE^.S 


XASS ^^EOIA 


Ef^rECT * 




TATI -^rJS 


G'JI DE 






0 


0 


0 


0 


0 


0 




0 


0 


0 


0 


0 


0 


0 


0 




0 


0 


0 


19S 


0 


2?5, 000 


0 


72 




0 




0 


0 


c 


0 


0 


0 




0 




0 


1'5 6 


0 


255, 000 


0 


72 




0 


165 


STATE- 


XA PROJECT 


NAKE-MASSACHUSETTS DEP <BOST0N) j 












^'J^<QE'< CF RECIPIENTS Or 


EACH IVOIRECT 


SERVICE 
















THROUGH 


PA.MPHLETS/ 


SPEAKERS 






•OTHER 


^LAYS e. 






^'•^!JLT IPL lER 


■ WRITTE'V 


PRrSf V- 


CURP ICU 


LUM 




STERS 


NEWSLETTERS 


MASS MEDIA 


EFFECT • 


MATERIAL 


TAT IONS 


GUIDE 






0 


0 


0 


0 


0 


0 




0 


0 


0 


0 


0 


0 


0 


0 




0 


G 


0 


0 


0 


0 


0 


0 




Q 


C 


0 


0 


0 


0 


0 


0 




0 


0 


0 


0 


0 


' * 0 


0 


0 




0 


c 


STATE- 


v.E PROJECT 


NAME-MAINE 


DEP (AL'GUSTA) 














NUMQER OF RECIPIENTS Or 


EACH INDIRECT 


SERVICE 
















THRCUOH 


PAMPHLETS/ 


SPEAKE?^S 






OTHER 


PLAYS G 






•MULTIPLIER 


WRITTEN 


PRESEN- 


CURRICU 


LOM 




STERS 


NEWSLETTERS 


MASS -MEDIA 


EFFECT' 


MATERIAL 


TATIONS 


G'JIDE 







0 
0 

0 

ERIC 



0 
0 
0 
0 
0 



0 
0 
G 
0 
0 



0 
0 

0 

100 



0 
0 

^ T ^ 

0 

5,500 



0 

0- 

0 
0 



0 
0 

75 
0 

75 



C 
0 
0 
0 
0 



I 



PE-PORT 09f) -'"'ACTIVITY DATA 
NATICNai. nPJG EDUCATION PROGRAM 



REGIO^'*L RECIPIENTS OF IMM-^HCT SEkyiCJiS SU^'^ARY 
AS CF QUy-TE'=^ b'lDlU'y 03/31/73 









N'JVoE^ Of RECIPIENTS Or 


EACH INCIRcCT 


SERVICE 




GU ART ER 












PAMPHLETS/ 


SPcA 






DISPLAYS L 






■ v.ULTI^LJER 


K.^I TTEN 








PGSTF'>S 


NEWSLETTE^.S 


VASS MEDIA 


EFFECT' 


AT E R I AL 


T A T I C 




STATES 














« 




0 


0 


0 


0 


0 




2 




0 


0 


0 


0 


0 




3 




400 


3t4/t^ 


2'*9 


461,56^ 


522 , 21^ 


5 






0 


0 


0 


0 


0 




TOTAL 




400 


3t4^4 




461,564 


522,21''- 




12 


COLLEGE'S 














1 




0 


0 


0 


0 


0 








l\ 

u 


0 


0 




J 




I 




0 


2t000 


150,937 


ItOOO 


lt0^o 


X 






0 


0 


0 


0 


0 




M TOTAL 




0 


2,000 


150,987 


1, 000 


1 1060 


I 




CnM>^U\»lTIES 














1 




0 


0 


0 


0 


0 




2 




0 


0 


0 


0 


0 




3 




6,325 


7,450 


2t810t343 


177,003 


48,105 


3 


I. 




0 


0 


0 


0 


0 




TOTAL 


t 


6,325 


7,450 


2t310t343 


177»003 


43,105 


3 


6 


1 * 

[ 

R5G. TRNG, CENTERS 














1 




0 


0 


0 


0 


0 




2 




0 


0 


0 


0 


0 




3 




0 


0 


0 


0 


0 








0 


0 


0 


0 


0 




TOTAL 




0 


0 


. 0 


0 

1 


0 




t 
















ERIC 

















REGIONAL RECIPIENTS OF I\UHHCT S^^V:CJi3 SUV''AP.Y 

:,s CF cu^-T-t'^. 03/31/73 



NU'^oE^. CF RECIPIENTS OF HACH INOiP.cCT SERVICE 



15PLAYS L 

POSTERS NcWSLETTEPS 



0 

0 

0 



0 
0 

0 



MASS MEDIA 



0 
0 

0 

2^7 



•MULTI^^LIER 
EPFt^CT' 



0 
0 

^61,56^ 
0 



PA^I^HIETS/ 
WJ^I TTEM 



0 

0 

522^21^ 

0 

522, 21^ 



SPtAKE^S 
T/ITIONS 



CU-PIC'JLU^ 
GUIDE 



5tl05 

□ 

5, 105 



10* 2^1 

10? 2''* : 



0 

O 

0 



0 
0 
0 
0 

0 



0 

0 

2 tOOO 
0 

2,QV0 



0 

0 

150,9^7 

0 

l?0t9R7 



0 
0 

ItOOO 
0 

If 000 



0 
0 

l»o^o 

0 

1,060 



0 
0 

1,919 

0 

lt919 



0 
0 
0 
0 
0 



0 

'J 
0 

1^ .2'37 



0 
0 

6,325 
0 

6,325 



0 
0 
0 
6 
0 



0 

0 

7,450 

0 

7,450 



0 
0 
0 
0 
0 



0 

0 

2f 310,343 
0 

2t 310, 343 



0 
0 

177,003 
0 

177,003 



0 

0 

49,105 
0 

43,105 



0 

C 

3,204 
0 

3,204 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 

0 
0 
0 
0 



i! 

1 ,ciOT^:)'j 
0 

1 ,010, soo 



0 
0 
0 
0 
0 



0 
0 
0 
0 
Q 



I 



RrPO?^T OVi; - ACTIVITY DATA 
-VATIOrUL :"^KJG fOtlCATION PROGRAM 



REGIONAL i^CClPTFNTS OP INL^IKECT SERVICES SUM^AKY 
AS 0*^ CJAP7ER £\:>i\-S C3/31/73 



> 



DISPLAYS C 
POSTERS 



NUMBER OF P,£CIPlcf;TS 0? =ACVi rOIrr.CT SEPVIC = 

TMP.CJOH P*^'<^HtETS/ SPEAK^ 

N^WSLETTP^S MASS MEDIA E^rrcT* vaTjCUl TATI?N 



1 
2 
3 
4 

TOTAL 



0 
0 
C 
0 
0 



0 

0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



0 
0 
0 

0 
0 



94 



TOTAL PROJECTS 



H 
I 

as 
to 



1 
2 
3 

TOTAL 



0 

0 

0 



0 

0 . 

n 



12, 



0 

0 

2,961,579 

0 

2,^61,5 79 



0 

0 

0 



639i 



0 

0 

571,379 

0 

S71, 379 



ERIC 



I 



rtetilG^JAL RCClPtrNTS 0^ IN:»I»<ECT SERVICES SUW.=<Y 
AS OP O'Ji'JTER E'OING 03/31/73 



0*^/ 10/ '3 



NUMBER. OF ?^ECIPIc-TS 0? 



SPLAYS C 



MASS MEDIA 



EACH I\OI".ECT ScP.VICH 

T C'JOH P A r ML ET S / 



•^.UL'I ►'*LTE^ 
c c r T • 



Z TTE\ 
■'ATE ^ I AL 



SPEAKERS 
PPESf 

tati::ns 



CU^'^nICJUU-^ 



0 
0 

c 

0 
0 



0 
0 
0 
0 

c 



0 
0 
0 
0 
0 



0 
0 
0 

0 
0 



0 
0 
0 

c ' 

0 



0 
0 
0 
0 
0 



0 
0 
0 
0 
0 



Q 
0 

0 



0 
0 

0 



0 

0 

0 



0 

0 

0 



0 

0 

571,379 

0 



0 

0 

o 



i,,77r. IZ,<M^ Z.^'ylf^r^) 63^t^'^7 ^>71,37^ 



a 

0 

') 

ic.r v; 



c 

0 



1 , j. 



f 



I 



In b e r - o r c J g n 3. z a t -1 o n g 3. I n v o 3. v c ^ me n t S umni a r y 

This report presents an ovorviov; of the local 

and state level organizations that are involved as 

targets or in cooporgtive or coordinated endeavors 

with NDEP projects? 

The data is presented by project, region, program 

component and national totals. 
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K?^>CRT lO'j - ACTIVITY DATA 
f.'ATICjNAl. i^KUG EnuCftTION PROGRAM 



ORGANIZATIONS INVGlVEO WITH ^OEP ?RCGRA?^.5 
AS Or QUARTEP. ENDING 0^/31/73 



REGION 07 



NU^^BER nr- ORGAr-iliATIONS SFRVEO 





ST 


P'-.OJECT NAME 


EOUC 


STATF 
HLT 

/ 


LFVcL 
C R I M 
J UST 


ORGANIZATIONS 
sec DRUG CTH 
ScKV POMS PG.^- 


ER 
'S 


EOUC 


HLT 
/MM 


LCCAL 

CP 

JUST 


STAT 


AR 


A^: KANSAS DEP (LITTLE ROCK> 


0 


0 


0 


0 


0 


0 


1 


0 


0 








u 


U 


0 


0 


0 


1 


z 


0 


0 


STAT 


CO 


C^':UU?ADO DEP (DE^JVER) 


3 


2 


I 


0 


1 


0 


8 


0 


0 


STAT 


LA 


LOUISIANA DEP {^ATON ROUGE) 


0 


0 


0 


0 


0 


0 


0 


0 


0 


STAT 




^;^■W MEXICO OEP (SANTA FE) 


0 


0 


0 


0 


0 


0 


30 


0 


0 


STAT 


OK 


C\LAHOMA DEP (OKLAHOMA CITY) 


1 




0 


0 


1 


0 


275 


0 


0 


STAT 


TX 


TfXAS DEP (AUSTIN) 

1 


0 


0 


3 


0 


0 


0 


31 


0 


0 


SVAT 


UT 


VrMi OEP (SALT LAKE CITY) 


1 


0 


0 


0 


2 


0 


71 


0 


0 






STATE TOTALS 


5 


6 




0 




1 




0 


0 


COLL 


NM 


U'JIV NEW MEXICO Df<UG 


3 


0 


0 


0 


0 


0 


0 


0 


0 






COLLEGE TOTALS 


3 


0 


0 


0 


0 


0 


0 


0 


0 


CO MM 


AR 


EL DORADO D^VC> EDUCATION PROJ, 


0 


0 


0 


0 


0 ' 

t 


0 


3 


0 


0 


COMM 


CO 


0!:NVER SO^OOL / CCMMU.N I T Y PRGfl 


0 


0 


1 


0 


0 


0 


1 


0 


0 


COMM 


TX 


SAN ANGELOtTcXAS TRADE 


0 


0 


0 


0 


0 


0 


0 


2 


0 






CC-IViUNITY TOTALS 


0 


0 


1 


0 


0 


0 




2 


0 






REGIONAL TOTAL 


8 


6 


5 


0 


4 


1 


422 


2 


0 



sc. 

Si' 



ERJC 



1 

I 




ORGANIZATIONS IMVOLVED WITH NOEP ?>RCGRA?^rS 
:S Or QUX^TF.R E I NG 0 V 3 1 / 7 3 

REGION 07 



WMBEf? nr ORGANIZATIONS SERVED 



E OUC 


STATE 
HLT 

/VH 


LPVEL 
JUST 


ORGANI ZATIONS 
SCO" ORUG 
Sc:-<V PGMS 


OTHER 


EDUC 


HLT 


LCCAL 
JUST 


LEV 

sc 

SE 


EL 


OR CAN I 
0^ ' JG 
PG.MS 


ZATMNS 
PG;-'.S 


1 u i -iL 

C•^GS• 


r 

0 


0 


0 


0 


0 


0 


1 


0 


0 




0 


0 


0 


1 


0 


0 


0 


0 


0 


I 


2 


0 


0 




0 


J 


0 




3 


2 


1 


0 


1 


0 


8 


0 


0 




1 


0 


0 


27 


0 


0 


0 


0 


0 


0 


0 


0 


0 




0 


0 


0 


S 


1 0 


0 


0 


0 


0 


0 


30 


0 


0 




0 


0 


5 




) 1 


/* 


0 


0 


1 


0 


275 


0 


0 




0 


0 




32? 


0 


0 


3 


0 


0 


0 


31 


0 


0 




0 


0 


0 


61 


1 


0 


0 


0 


2 


0 


71 


0 


0 




0 


0 


3 


79 


5 


6 


4 


0 




1 




0 


0 




1 


1 


52 


5A0 


3 


0 


0 


0 


0 


0 


0 


0 


0 




0 


] 


5 


115 


3 


0 


0 


0 


0 


0 


0 


0 


0 




0 


' 106 


5 


115 


OJ, 0 


0 


0 


0 


0 


0 

1 


3 


0 


0 




2 


0 


6 


11 


M 0 


0 


1 


0 


0 


0 


1 


0 


0 




2 


1 0 




3a 


0 


0 


0 


0 


0 


0 


0 


2 


0 




1 


1 


1 


5 


0 


0 


1 


0 


0 


0 


A 


2 


0 




5 


1 


11 


54 


8 


6 


5 


0 


4 


1 


422 


2 


0 




6 


108 


63 


709 



ERIC 
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C-^/30//3 
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REPORT 100 - ..criVlTY JATA 



AS OF C2UAKT = K EiVJDIrjG 03/31/73 



NUWatP, Of ORGANlUATIONS GCPVEO 



PROJ ST PPCJECT NAME 
TYPE 



STATE LEVEL ORGANIZATIONS 
EOUC HLT GRIM SOC DRUG OTHER 
/r^H JUST SERV PG.VS ^GMS 



LOCAL LEVEL C 
EDUC HIT CRIM SOC 



^ S T ^ E T T L S 



1 ^ 



27 



2822 



7 COLLEGE TOTALS 



115 



19 CO'-'MUNIITY TOTALS 



61 



0 141 



0 REG. TRNG^ CENTERS 



0 PLAr;MlNG GRANT. TOTALS 

H 
H 

^ 58 TOTAL PROJECTS 



16 



10 



28 



2998 10 0 



ERLC 



I 



^.S OF ':jUARTEi< 03/31/73 



STATE LEVEL O^^G AN I i AT I CNS 
EOUC HLT CRIM SQC OP.UG OTHEP. 

/^'H JUST SE=?.V PGM5 ^G'^S 



LOCAL LEVEL C^GANI Z AT ION S 
EDUC HLT CRIM SOC O^.UG QTJU'ir^ 

/y.H JUST SEJ^v ^G?-"?. ^c.y.s 



TOTAL 



13 
3 
0 
0 
0 

16 



1 
I 

0 
0 
9 



6 
1 
3 
0 
0 
10 



2.7 



0 
0 
0 
0 



28 



1 
0 

Q 

0 

0 0 
2998 10 



2322 
115 
61 
0 



0 3 ^+11 80 

0 0 131 37 

0 1^1 85 110 

0 0 0 0 

0 0 0 0 

0 14^K 627 227 



3ev3 

5<f9 
0 

0 

529y 



erJc 



I 



I 



K a I :ional vqunmiary of Particip ants 

This report presents a summary of participation 
in all activities of NDEP projects. Participation is 
reported by type of service, program component, and 
with a national total. Indirect services are totalled 
separately since this data is less dJ.rectly measurable 
that the other categories of participation. 



I 
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IPJ 24 OPS DATA 

IQNAL CRUr, EDUCATION PROJECT 

JECT TYPE RLPCRTEO 



LEGE 
MUNITY 

IMNG CENTER 
AL 



18 
39 
8 

120 



PROGRAM SERVICES PAKTICIPANTS 
FOR OUAP.TER bNDIMG 03/31/73 



eOUCATIOX 
S TRAINING 



56^*333 
1A,855 
2i5t628 
679 

6C5f 495 



SrP V :CES 



4,0 34 
4,301 

36>232 



44,567 



sua TGTAU 

568,367 
19,156 
61 ,860 
679 

650,062 



I 
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I 



PROG'-^AM SEP.VTCtS i-"AKT 1 C I P AN'T S 
FOR 0UA:-.TES^- hKHING 03/31/73 



EnUCATIfJ.\ 
C TRAINING 



56^t333 

2!3t628 
679 
605,495 



SfrSVlCES 



4r 034 
4r 3Cl 
36t232 



AAf 567 



SUB TGTAL 

568^367 
19rl56 
61 r 860 
679 

650t062 



INDIRECT 
SERVICES 



560t348 
110t978 
5t 118t^^2 



5f 789,768 



07/25/73 
TOTAL 



, 128t7l5 
130tl34 
5t 130t302 
679 

6t439t83C 



ERIC 



Ethnic Profile of Participants 

This report provides information about the ethnic 
background of participants in each general type of 
service activity. 

Where available, data on the ethnic background of 
the potential target community is included, as well as 
staff ethnic breakdowns. 

Data is reported by project, region, program 
component and national total. 
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K.-iTIC^AL CKUV^tCUCATICN PRv^JFCT 



P^'CG TYPE 4NC 

7YPF OF SERVICE 



FOR CU^P.TliR EN'O'v 4 03/31/73 



H 
H 
I 



ETHNIC eilCKCKCUND CF P/iHTlClPAMS AND THEIR PEPCEMAGS GF Th£ TV?« 





A'^'ERICAN 










PLcRTC 






INC 


ELACK 


ChlCANO 


Cue; \ 


ORIENTAL 


P JCAN 


Vtt-I TE 


D5 'STATES 
















EDUCATIC.^ C TRAININ'C 


It COG 
. 192 


6t715 
1.19? 


2r 133 
.39?: 




.01^ 


- 

8,912 
1 * 5 ^ 


30,819 
5.46i£ 


CIRflCT SERVICES 


15C 
2 • 7^ < 


3-'. 1 
8 . A b ^5 






162 
4.C2'^ 


S 

• C ^ 


1,375 
34. 09^ 


IN'OIP.ECT SERVICES 




It tCC4 






50 
-Cl^X 


I4t776 
2.6A- 


1^6,608 
33. 20? 


TCTAL 




2Ct^06 


1,C63 
. 10^ 




• C 2 )ti 


23,656 
2- 10'^ 


2 1R,if02 
19.3-5:? 


TARGET 
















STAFF 




15 

10. 7U 


1 




1 

.71::; 


5 

3.57% 


114 
8U43? 


13 CCllEGES 
















ECtCATICN C TRAINING 


12 


8*465 
56.98^ 


2t 13a 
14.39:^ 


4. *4 7* 


122 
.82^ 


5GI 
3.37^ 


4,467 
3C.C7:^ 


DIRECT SERVICES 


9' 
.213 


^ 222 

5. 16*;? 


R«=2 
2-C57 


1 


5 

• 12'?; 


20 
.47:^ 


1,51? 
35.27? 


INCIRECT SERVICES 


012 


16, aC6 
15.14'-? 


6,C32 
5*443^ 




105 

• C94; 


6CC 
.54^^ 


18,791 
16. 93^ 


TCTAU 




24*3^3 
le. 74:5 


6t ua 

4.7C:^ 


.iCl 


232 


It ICl 


24t775 
19.04* 


T;iPCET 
















STAFF 


I 

-59:2 


4 2 


8 

^•73% 




3 

1.78^5 




13a 

81*06? 



o 

ERIC 



FOR CUA?.Tr:?l ExC-v-G 03/31/73 
;^.EGICN C9 



121 'K^'/k5/12 



ETHNIC eaCKCKCUNC Cf P^HTICIFANTS ANC TH25R PEPCENT6GE GF ThE TVPE Cf= SEHVICE 



A*--ERIC/>N 



PLcSTC 











P ICAN 


VthlTE 


CTh = R 


t^K^cv^^ 


TCTAl 


ItCOC 


6,715 
1*19 2, 


2f 133 




AO 


8,912 
1 • 5 ij 


30,819 
5 • 4 6 


513 


• 

515,624 
c 1 -» 7 'i- ' 


564,333 


2-7;^? 


3-'. 1 






I 

162 
A.C2S 


S 

V2C^ 


1,575 

34*as^ 


1 

• C2> 


2tCCl 
4 0.6 0-'^ 


. '1,024 


f6JC 


2. t'e*^ 






50 
. CI?: 


14,776 
2.ifi'-^ 


156,608 
33,30? 




3 2 f 3 1 0 
6C.37^ 


56 0,240 


3 T C 


2C. cC6 


1,C83 




.C2:? 




216»if02 
19.39^ 


51^ 

.05^: 


' 8 5 3, 9'-: 5 I 
75.H 

C 


,126,715 
, 347,4-^9 




15 

10.71iS 


1 

• 71:J5 




1 

.71^ 


5 

3.57^ 


114 
31. 43^ 


5 


41 

29-29^ 


14C 


13 
• 09? 


8t^65 
56.9a:S 


2tl3S 
1^ -39^: 




122 
• 82? 


SGI 
3.27^ 


4,467 
3C.C7:^ 




230 


14,^355 


< 
.21? 


^ 222 
5. 16'^ 


2.C5? 


1 


5 

• 12"?: 


20 


lr517 
35.27? 




2,493 
. 57-.96U* 


4f3Cl 


612 


16, SC6 
15. I 'r-? 


6tC32 




105 
.C9i; 


6CC 


18t 7S1 
16.93? 




67,932 
61.5 U 


110, 97d 




2^,3^3 


^.7 0*^ 


viCl 


232 
.l^S 


It ICl 
• 852! 


24,775 
19.C4:« 




70,655 
• 54. 29^5 


130, 134 
73,075 


1 


2A.e5-K 


8 

4.73^ 




3 

I.7tiiS 


1 . 


138 
81-ts6% 


2 

1*18* 


50 


169 



I 



FC?^ '-JU^iRTLR em: r.'r': 03/31/73 
H EG ION 0^ 

M.*^f ER PEPCRTEC 

TYPE OF SERVICE ' CTHNIC B^iCKGHGUNC CF P^HTICZP-^MS ANC THSIH PERCENTAGE CF THE 



O 





AMERICAN 










PLEHTC 






INC UN' 


■ SLACK 




CUEA\ 


CP. I CENTAL 


« ICAN 


WHITE 


3S •CC^'y.UNlTItS 
















ErUCATIC^ C TRAINING 


27^ 


7,2CA 


ltC60 


1 75 




1,667 


I2f 584 






23.50^ 


4.17'^ 






6,5C% 


49- iC:? 


CIMECT SERVICES 




12tC56 


6t^70 




t 

59 


6t 1C6 


13t4C6 




1.93-^ 


33. 27-^ 








16. 


37. CO'^^ 


INDIRECT SEPVICES 




55tC^e 






685 


2fCG2r 567 


245f 626 






l.CSt 






. CU 


12? 


4.>?Ct 


TOTAL 


ltl32 




It i:C;9 


191 


£58 


2,C0A »23A 


271 ,616 






L.42;? 






.02^ 


30.69^ 


i>.24? 


TARGET 
















STAFF 


1 




28 


1 


•2 


8 


217 






35. S2^ 


6.80'V • 






1.942 


52.67? 












♦ 


1 





NAUCNAL OPUG ECUCATICN PRCJcCT 



ERIC 



ETHfilC B/5Cf<G«?GUVC CF PfiP,llZlP^r^T S ANC THEIR PERCENTAGE CF THE T^PE CF SEHVICH 
AMERICAN PLEKTG 



IN 



NG 



CI AN 


BLACK 


, CHlC^s^vQ 


CUeA\ 


ORIENTAL 




R ICA^ 


VsMTE 


CThEK 


• 




TOTAL 




7^3C^ 


If C68 


175 


11^ 




U667 


12t58^ 


156 


3t228 




25t62o 






^.17'^ 








6*5C^ 


/i9-lC* 




12.6CJ; 








12.056 


6,^70 


16 


59 




fc, 1C6 


13t^C6 


257 


3 ,C99 




36.232 




3 3 . 2 7 ^ 


19. 




. 16^ 






37. CO'-?; 


.7U 








159 




lT3i?9 




665 


2 


»CC2,567 


2A5f 620 


liSl? 


2,311,021 


5t 


Ii2,'i-i2 


i.CJrt 










39.12? 






5^.92^ 






1,132 


T3»6::2 


1, !;69 


191 


S58 


2 


tCO'i ,23*^ 


271t6U 


2t230 


2i S17,3AS 


r 

^ r 


1SC,3C2 






- 




. 02^ 




30.69^ 


1>.2^% 




5A.39? 


























At 


650,351 


1 




28 


1 


2 




8 


217 


11 


29 




. A 12 


,24J| 


35,S2^. 


6.80^ - 


.2 '-it 


^^9% 




1.9^? . 


5Z,67tS 


"2.67:^ 


7*c^?; 







( 



I 



NftTlCMAt OPUC ECUCATICN Pf^CJECT 



PPCJECT TYPE - CCVMUNITy 
STATE - NY 

PKCjeCl NAVH - KCw YORK GANG CPUC PREVcM^CN 



PRCJPCT ETHNi^ FRCPILE 
FOK CU^«?^TEP ENCING 03/31/73 
KEGICN 02 



H 
H 
I 



TYPE OP SERVICE 


ET 


^:MC BACKGROUND CF P/iRTICIPANTS 


AfVO THEIR 


PEPCENTAGE 


CF THE 




AMERICAN 








PI'^RTC 






INDIAN 


BLACK CHICANO 


CUEA.N CRIENTAL 


RICA^ 


WUTE 


tnuCATICN C TKAINIKG 




AlO 60 
3S.6''tS; 5.663; 


60 
5.662; 


1 

• C9:s 


ABO 


50 
4*715? 


CIPECT SERVICES 




UC 
30. lA? 


15 

A.ir« 




230 
63.015? 


10 
2.7A% 


INDIRECT SERVICES 




235 
33.29s: . 


lie 

15. 50? 


360 
■50.99q; 




1 


TOTAL 




755 60 

35. 2. eiz 


185 


361 
16.93S 


710 
33. 302: 


61 
2.86X 


TA«IGET 




36.00t A. COT 


2.00^ 




51.CC2; 


7.00:5 


STAFF 




3 

75. OC? 


1 

25.002: 














• 


• 







CTHER 



ERIC 



4 

PRCJPCT ElHtsi^ PRCPILE 
FOR CU^J^TSP 5\[:i\'G 03/31/73 
HBO ION 02 



26 



C7/25/73 



f 



; 

-UG PR5VENTICN 

ETHNIC BACKGROUND CF PARTICIPANTS ANO THEIR PERCENTAGE CF THE TYPE CF SERVICE 



AMERICAN 
INCIAN 



BLACK CHICANO 



CUBAN ORIENTAL 



lie 

30. l^^. 

235 
33.29iK 

751? 
35.^ n 

36.00t 



3 

75.00? 



60 



60 
2. Six 

A. COST 



60 
5.66:)i 

15 

^.ir^ 

nc 

15. 5Ur 

185 
8 « 6 8 ^ 

2.0C:?; 



25. cox 



.C9:; 



360 

30. 

361 
16.93? 



PUERTO 
RICAN 

230 
63.01% 



710 
33.3CJ 

Slices 



WHITE 
50 

10 
2.7^% 

1 

61 
2-86? 

7.oc:s 



CTHER 



UNKNOWN 



TCTAL 
li06l 

365 

7C6 

2,132 

2t300 



E. PROJECT AND PROGRAM MANAGEMENT SUMMARIES 



f 



staff Characteristics by Age^ Sex^ Job Level; an d 
Ethnic Background 

These reports present project, regional, program 
component, and national suimuaries of the characteris- 
tics of staff members working on NDEP projects. 



1 



UATICN-iL ORUG CCUCATICN PRCJECT 



PHCJECT STATE PROJECT NAF'E 
TYPF 



REGICNAL STAPFING CH . , E P I ST I C S StT^ARY 
FOR ClARTCR EMCI.VG 03/31/73 
REGION 03 



SEX 



^U^'OFR CP STAFF ^'E^'BEPS eV CTI-ER CHAP, 



16 - 22 



AGE 
22 - 35 



OVER 35 



CCLLEGE V'V 



WVA WESLEYAN CCL6 DRUG CCUNCIL 



f^ALE 3 

FFKALE 3 

TCJTAL 6 

TCTAL ^AN HC 



CCLLEGE TOTAL 



■^ALE 

FfcXALE 

TCTAL 

TCTAL HC 



3 
6 



CCf'VUNITY KO 



H 
H 
I 



BALTI^'CRE THE HCLSE CENTER 



EALTIMCPF FRCJECT C/^VvN 



CC^^'UNITY-VA RIChMCNO V^^ PL8ICCN 



y/iLE 2 

Fe^^ALE 1 

TCTAL 3 

TOTAL NiN h'C 

^ALE 

FF^ALE 

TCTAL 

TCTAL yAN HC 

NALE 1 
F^^'ALE 3 
TCTAL 

TCTAL f^^N HC 



3 
1 

4 



6 
2 
8 



3 
1 



CCMMUNITY TOTAL 



MALE 3 

FEMALE 4 

TCTAL 7 
TCTAL fAN hC 



12 

3 
15 



REGIONAL TCTAL 



( -5 PPGJECTS) 



f'ALE 6 

Ft.^ALE 7 

TOTAL 13 
TOTAL NAN HC 



13 
5 
18 



ERIC 



I 



REGIONAL STEPPING CHAP. . t E?. I ST ICS SLT^/iRY 
FOR CtAf?TC« EMCI.MG 03/31/73 
REGION C3 



NUr^CFR CF STAFF NE^B6RS BY CTHER CHARACTERISTICS 



C7/25/73 



!LG DRUG CCUNCIl 



SEX 



fALE 
FEMALE 
T'JTAL 
TCTAL ^'^N 



16 



22 

3 
3 
6 



AGE 
22 - 35 



* # JC8 STATLS * 

CVER 35 PRCFESSICNAL P^RAFRCF CLERICAL 

2 I 

I A 1' 



HC 



ERIC 



•VALE 
FtVALE 
TCTAL 
TCTAL ^'AN 



HC 



3 
3 
6 



^CLSE CENTER 



FCT CAVvN 



?ICCN 



^/iLE 
FevALE 
TCTAL 
TOTAL ^AN 

yALE 
FF^ALE 
TCTAL 
TC^AL ^'AN 

r'^LE 
c^.vALE 
TCTAL 
TCTAL ^/5N 



hC 



HC 



HC 



3 
I 
4 



2 

2 



5 

1»950 



I 

1 
2 

91C 

8 
3 
IL 



1 

I 

520 



MALE 3 

FEMALE ^ 

TCTAL 7 
TCTAL fAN hC 



12 
3 
15 



7 
1 

8 

1t95C 



12 

16 
9IC 



3 

520 



r^ALE 
FEVALE 
TGT AL 

TOTAL NAN HC 



6 
7 
13 



13 
5 
18 



10 
2 
12 
3»5I0 



6 
20 
910 



5 
5 

ec6 



f-EPCKT 21 (o'/ CATA 

NATICNAL DRUG ECLCATICN PRCJf-CT 



FP.CJECT TYPE 



PEPCRTEC 



55 STATES 



SEX 

f'AlE 
FEVALE 



PROGRAM STAFFING C. ACTERISTICS I 
FOR QUARTER 5NCING 03/31/73 
PROGRAM SL'^VARV 

NUVtiER OF STfiFF KENBERS BY CTHER CHARACTERISTICS 



3» 

16 



22 
5 
13 



AGE 

22 - 35 
37 



CVER 35 
AC 
22 



« JCB. STATUS 

PPCFESS ICNAL PARAPRCF 



63 
22 



10 



TCTAL 



18 



'83 



62 



115 



14 



l-S COLLEGES 



TCTAL P'AN HC 

^ALE 7C 

Pfc^ALE 62 



28 
20 



27» 146 
21 

a 



It 6G0 
70 
77 



H 
H 



39 COMJ^UMTIES 



TGTAL 132 

TCTAL HO 

NALE 5^ 

FEMALE 66 



48 

172 
95 



31 
3C 



39 

9, 569 
86 
33 



U7 

10t571 

: 51 
103 



I TCTAL 



12: 



26? 



61 



119 



254 



TCTAL ?^AN' HC 
PLANNING GP.ANT N^LE 

• FEyALE 



40,568 



76,755 



TCTAL 



TCTAL 



TCTAL I^AN HC 

fALE 134 

FFNALE 141 



246 
152 



75 
56 



200 
73 



231 
184 



ERLC 



,1CTAL 



TCTAL VAN HC 



275 



398 



131 



273 
77,283 



4/5 



38,926 



PROGKA?^ ST.AFFING C: /yCTER 1ST ICS 
FOR OU/i^TER ENDING 03/31/73 
PRCGRAM SU"^>'/^«Y 

NUVBEP OF STAFF P'EKBERS BY CTHER *CHi5R ACT ER I ST I CS 



"CV/23/73 



se;< 

FEVALE 



3» 

16 



22 
5 
13 



AGE 

22 - 35 
27 



CVER 35 
AC 
22 



« JCB- STATUS 

PRCFESS IGNAL PAPAPRGF 



£3 
22 



10 



CLERICAL 



35 



TCTAL 



IS 



83 



62 



115 



lA 



AC 



TCTAL r<AN HC 

NALE 7C 

Ft.^ALE 62 



2Q 
20 



27,1A6 

31 
8 



1, 600 
70 
77 



11,319 

6 
15 



TGTAL 



132 



48 



39 



1A7 



21 



TCTAL WAN HO 
NALE 
FEVALE 

TCTAL 

TCTAL l^AN HC 
' FHNALE 



59 
66 

12: 



172 
95 

267 



31 
3C 

61 



9,569 
86 
33 

AO, 568 



10,571 
151 
103 

25A 

76,755 



2,56A 
A 

36 

A2 

11,2AA 



TCTAL 



TCTAL f'AN HC 

r^ALE 

FENALE 



ERIC 



13A 
lAl 

275 



2A6 
152 

398 



75 
' 56 

131 



200 
73 



273 
I 



TTtl VAN HC 



77r2e3 



231 
18A 

A15 

38,926 



15 
88 

103 

25,1A7 



PcFORT 27 U» S CATA 

NATICNAL DRUG fCUCATICN PP.CJFCT 

PRCG TYPE ANC AMF:«ICAN 
NU'^.i?ER REPOKTEO INDIAN 



55 STATES 



18 COLLEGES I 



29 CCM.VUNlflES 1 



2 PLANNING GRANT 



TOTAL 



9LACK 
15 
^2 
l^i8 



PHGGP.Ay STAFF I.NG ETH-nIC SUSy.AKY 
rOK UUA'UtR ENDING 03/31/73 
NUKticK OF STAFF UTiKl^cHS BY ETHNIC eACKGRCUNC 

.» PUE.^TC 

CUBAN ORIENTAL >^.ICAN WHITE 



CHICANO 
1 
8 
28 



1 
3 
Z 



205 



37 



8 
3 
16 



138 
217 

^69 



H 
H 
I 



ERIC 



SLACK 
15 
^2 
l'i8 



FHK UL'A'UtR EtNCING 03/31/73 
NUKBEK OF ST^^r? ^TKL^cr^S bY ETHNIC HACKGRCUND 

PUPPTC 

ORIENTAL H ICAN WHITE 



CHICANO 



23 



CUbAN 



2C5 



37 



3 

16 



138 



217 



^69 



OTHER UNKNCWN 



Al 



11 



18 



50 
29 



120 



TOTAL 



lAO 
169 
^12 
3 

874 



o 

ERIC 



Dollar and I n-kind Contribvrbion Summary 

This report shov/s, by project, program component, 
region, and nationally, the dollar value of contribu- 
tions of money, time, equipment, materials, etc., from 
individuals and agencies. These amounts do not includ 
funding by governmental agencies and organizations 
which are reflected in the Funding Summary report. 



NATICNAL CRUG ECUCATICN PRCJtCT 
PPCJ 

TYPF ST PftCJECT NAME 

CC^^* CT DANFURY CT AIDE 

CC^V KE LEViISTCNf MAINE RAP PLACE 

CCNJ' NH WEST LEEANCNf NH-PRCJ .hEACREST 

ccv^^UN^Y tctal 



RCGIONAl TOTAL 
. t 11 PROJECTS) 



REGICNAL nCLLA^ /JNC INKINu CNTR I eUT ICN SU^fARY 
FCR CHARTER ENCIN'G 03/31/73 
KEGICN CI 

OCLLAP I^■'KI^C CCNTRieUTICNS IN 

YR GTR CCNTRIB 



VOLUNTEER 









TI^E 


MANPOWER 


ECUIP 




72-3 


1 




296 






lt200' 




2 














3 


10 


1 t59C 




300 


3f 5CC 


TGTU 




10 






3G0 


4,700 


72-3 


1 ■ 


. 50 


24C 






3CC 




2 


4C0 


500 


- 700 


75 






3 




5C0 






















TCTL 






If 540 * 


700 ■ 


. 75 


'300 


72-3 


1 




7f CCC 


IfCCO 


1,5C0 


400 




2 


20 


4,500 


I rCOO 


ICO 






3 


10 


4r32C 


2C0 


60 




TCTL 




30 


l5tB2C 


2r 200 


1,660 


4C0 




L 


50 


7,536 


1,CC0 


1,5CC 


1,9CC 




2 


420 


5t0G0 


1t7G0 


175 






3 


20 


6t7lC 


2C0 


3ec 


3f5CC 
















TCTL 




4S0 


19,246 


2 tSCO 


2,C3 5 


5f4CC 




I 


50 


10,526 


2,800 


1,500 


. 3, ICC 




2 


420 


37,500. 


23, eoo 


2t675 






'3 


20 


45,25C* 


29,742 

t 


360 


4,380 


TCTL 


v4 


490 


93,286 


56 t 34 2 


4,535 


?,48C 



i 



1 'r 



^RCJECT 



REGICNAL nCLL/i^ ^SZ INKINu. ^CNTRieuTICN SUNfAPY 
FCR CU^RTER ENCiN'G 03/31/73 
kEGICN CI 



C7/25/73 



YR QTR 



DCLLAP 
CCMPI0 



U KINC CCNTPieUTIGNS IN CCLLilR /^NCUNTS 



ERLC 



VGLUNTFER 



RAP PLACE 









TI r'E 


MANPOWER 


ECUIP 


SPACE 


MATERIAL 


CTHER 


TOTAL 


7 2-3 


1 




2<;6 






1,200 




« 


1,496 




2 
3 


10 


lt59C 




300 


3t5C0 


100 




5,5CC 


TGTL 




10 


i,e86 




3G0 


4,7CQ 






6,?'96 


72-3 


1 ■ 


. 50 


240 






3CC 






590 




2 


^CO 


SCO 


- 700 


75 




•150 




If b-25 




3 




800 












tJCC 


TCTL 




450 


lt540 ^ 


700 ■ 


. 75 


'300 


150 




3,215 


72-3 


1 




7t CCC 


If COO 


If 500 


400 






9,900 




2 


20 


4,5CC 


1,C00 


ICO 








5.C;2C 




2 


10 


4t22C 


2CC 


60 




IC 




4,600 


TCTL 




30 


15, 82C 


2,200 


lt660 


4 00 


10 




20, 120 




1 


50 


7,536 


1,CC0 


lt5CC 


It^CC 






11,986 




2 


'i20 




1,700 


175 




150 




7,445 




3 


2C 


6i7iC 


2C0 


360 


3,5CC 


lie 




1 0 » 9 00 


TCTL 


^ 


4S0 


19,246 


2, SCO 


2t C35 


5,400 


260 




30, 331 




I 


50 


10,536 


2,800 


1, 500 


. 3, ICC 


20C 




i«f ia6 




2 


420 


37,500. 


23,eoo 


2f £75 




40C 








•3 


20 


45,25C' 


29,742 


360 


4,380 


210 


« 


79,912 


TCTL 




A90 


93,266 


56,34 2 


4,535 


7,48C 


810 




162,943 



FFCPT 3 (i^ S TATA 

ATICNAL DRUG ECUCATICN PRCJECT 



PCJECT TYPE YEAP OTR 



TATE 



ICLLEGE 



CC^f UNITY 



TCIAL 



72-73 1 • 
72-73 2 
72-73 3 
72-73 A 
TOTAL 
72-73 1 
72-73 2 
72-73 3 
72-73 4 
TOTAL 
72-73 1 
72-73 2 
72-73 3 
72-73 A 
T C T ; » L 
72-73 1 
72-73 2 
72-73 3 
72-73 A 
TOTAL 



CCLLAP 
CCNTri IB 

200 



77tAA8 
57,765 

78tCS3 
16tCll 
56f 375 

152T'ieA 



PRCGRAX OGLLAR ^NC IN-KINC .NTRISUTICN SUNNARY 
FOR OU/JRTEP ENCING 03/21/73 
PRCGRAf^ SU>'f'ARY 



VQLLNTEER 
TINE 

27,338 

55»118 



60, 191 
127,113 
118, 65S 

305,-963 
<=7,57S 
207,933 
2^2,107 



MANPCWEK 
6A,0S6 
156,728 



ECU IP^'E^T 

5,52C 
6,8A6 





77,290 


196, A12 


A, 535 


200 


159,746 


A17,236 


16,901 


A50 

1 


10,050 


793 


11,695 


1,A20 


25,702 


16 ,783 


7,2^0 


'610 

i 


26, 158 


5, COO 


1,350 


2,A8C 


61,910 


22,581 


20,285 



29,271 
A32,<^73 
162,302 

6?A ,4A6 
9A,165 
606,384 
362 , 71A, 



527,619 1,064,263 



11, 105 
71,386 
26, 163 

108,654 
28,320 
85*,472 
32,043 

145,840 



SPACE 
8 ,997 
6,7CC 
6,315 

22,012 
1 ,650 
1,1C0 
7,210 

9,960 
39,660 
113,340 
27,282 

180,283 
50,307 

121., 140., 
40,808 

212,255 



MATERIALS 
. 4,726 
2,363 
6,671 

14,760 
255 
890 

I, .150 

2,295 
5*678 
7,700 
3,S45 

17,323 
.10,659 
Ilt953 

II, 766 

34,378 




200 



FOW CU^fTEP BNCING 03/31/73 



TIVE 
27,338 

55, lie 

77,29C 



MANPC*r>€K 
I56f 728 



5,52C 
^,^35 



SPACE 
8»997 
6,7CC 
6,315 



MATERIALS 
. A, 726 
2f 363 
6,671 



CTHER 
*3,6CC 
13,35C 
16 ,32C 



W/25/73 

TCTAL 
120, A77 
2A2f 105 
307, 5^3 



2C0 
A50 
1,^20 
61C 



159,7<.6 
IC,C5C 
25,7C2 
26, 158 



A17,226 
793 
16,7R3 
5, ceo 



16,901 
lit 695 , 
7,2'iC 
1,350 



22,012 
1 t65C 
I, ICO 
7,21C 



1A,760 
255 
890 
I.IS»0 



39,27C 
1 ,5CC 
. 2,I6C 



670,125 
26,398 
5J:,295 
^If A78 



2f<.ec 

77,AA8 
IA,591 
57,765 



61,910 
60, 191 
a27, U3 
llCf 659 



2Z ,581 
29,271 
432,373 
162,302 



2Cf 285 
Uf 105 
71f 386 
26,163 



9,9'0 
39,660 
112, 3A0 
27,283 



2,295 
5.678 
7,700 
3f945 



3,660 
2A2,296 
206,862 
201,812 



123.171 
465, 6A9 
972,866 
597,930 



78,098 
16,011 



CC5,963 
S7,579 
207,933 
2:^2,107 



624 ,A46 
94,165 
606,384 
362,714. 



108.654 
28,320 
85,472 
32f 048 



180*283 
50,307 

12 L., 140 
40 f 808 



17,323 
10.659 
,,11,953 
11, 766 



65'^«972 
253,296 
222 t373 
218,122 



2.037,^45 
612, 524 

1.271,266 
946.951 



ERIC 



527,619 



lf064 ,263 



145.840 



212.255 



34,378 



693.902 2.620.741 



i 

I 



I 



Funding Summary 

^ This is a cumulative report of project funding 
for the fiscal year. It shbws funds provided by the 
OE/NDEP grants grants from other federal agencies, 
and from non-federal sources. 
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WcPCPT 51 U. J CATA 

N^TinNAL CRUC ECUCATICN PRCJCCT 



PROJECT NAVF GKANT 
BALTIMORE THE HCUSE CENTER 29»7^8 



REGIONAL F^. ING S'JVNARY 
FCR CUARTER EN'CING 03/31/73 
REGICN 03 



CE pUNCING 



CTHER FEDERAL 



EXPEND- 
,ITURES 
GRANT G ' AS CF 
CARRYOVER 03/31/73 AGENCY REQUESTED APPRCVED 

50, 035 18, ICS 



AGENC 



OF FY I<;73 RECi A0f625 
cALTlNCFc Pi<CJECT CAWN 



CE FY 1973 REO: ' 1C0»000 
RICHVGNC VA PtjBLCCN 



CCC 



H 
J 

00 

1^ 



95tCCC 95t00C ^8, 1 



217, (-39 217t629 



CITY GOV 
NVENT 



CC^VUMTY TOTAL 



23-'*,74e 253, ^A2 66,39t 



217,639 217t639 



P.rC-ICNAL TCTAL 



366,798 ^47t25l I^3fU2 



217,639 217,639 



ERLC 



^ PRCJCCT 



FCR CU^iRTER ENCING 03/3U73 
REGICN 03 



CE FUNCING 

EXPEND- 
ITURES 

GRANT G ' yiS ::f 

GR/iNT C^f<RyGVER 03/31/73 
39*7^8 50,035 18»1C5 



CTHER FECERAL 



NCN FECER/5L 



07/25/73 



TOTAL 



^GHiVCY REQUESTED APPRCVEO AGENCY KECIESTEC APPRCVEO 



50,035 



lOSf 'fC7 



CGC 



95tCCC ^5tC0C A8»2^1 



23^,,74e 253,^42 66t396 
366f798 ^^7,251 143,112 



217,639 2i7t629 



CITY COVER 
NNENT 



2L7,<]3<5 217,639 



217,639 217,639 



17,073 17,C72 

1,203 ' l,2Ct 1-553,^27 

18,281 18f281 AS9,362 

41,281 41,281 7C6rl7i 



RFGICNAL SbJ^^'ARY 



CE FUNCING 





G 


^ ^' N T 




03/3 


r z 
1/ 7: 


CALIFC^^MA RTCI BERKELEY) 


i 


f 634 


44If 034 


28Ct 


932 


CC^-^i:CTKL'1 PTC (^Hl^ >-/>VEN) 


























3SS 


tei4 


2SS;f 614 


33gf 


64 5 


ILLINOIS RTC (CHICAGO 




f 4iC 


424, 41C 


52U 


574 


XtN\rS:^TA f<TC t?^IN\r:^PCLI$) 


394 


• 721 


3V4t721 


Va9, 


903' 


J \fv: YC-K r^TC (CLC ViC5TfJ?Y) 




fi:cc 


4C3 . 200 ■ 


273? 




J IfiX-'.S kTC (SA.N ANTCMC > 


344 




344, 


299 f 





J T^*.*.1MNG CEM« TCTAL • 
KlCK\AL TCTAL 
ST5TE Pt^CJECTS 
CCLLtGE ?«CJHCTS 

C^^vL•^^ITy pp.cjectS 
?L?NM«\G G?AM PRCJECTS 
TCTAL PKCJECTS 



2»42Ct 138 2T42Cf 138 11709,577 

2,420fl3£ 2T42Cfl3i3 1,709,577 

2,015f295 2,676,999 1,263,990 

46f;T6ia 579, 310 282, E91 

3.201,4^8 3,827,852 2,118,738 

2,420, 12r 2,42C, 138 1,709,577 

8,105,499 9,504,299 5,395,196 



CTHER FEDERAL 



AGcN'/.Y KECUtSTEC ^PPRCVED AGENCY 



1 ,139,481 122,003 

202,134 
3;266,272 275,322 



4 ,607,937 • 397,225 



FC». CLi/i'^TSlK L\r,;.-(: 03/31/73 



CA^^k^CVER 03/31/73 



23 



TC7^l 



/iGcN'.-.Y WECUcSTEC ^PPRCVSD AGENCY REC'JESTHC APP^lCvGO 







634 


28C 


,932 






614 


238 


t64 5 


^3^,4LC 




4 IC 




»574 


39A.721 




72 1 










2CC 


.':73 


.€C5 


3^^i tS)5S 


3^^T 


55<; 


299 


rt!?8 



441t624 



T'^2C,i:3fi 2t^2Cfl3a 1,7C9t577 

r<^arl2.S 2t42CTl3t^ lf7C9,5?7 

fOiet2S5 2,676t9<=9 lt263r99C 

^t'rt^ie 579t 310 282tC91 

♦201,446 3fe27t852 2rliOT73e 

,42C,12r 2tA2C»138 lt7J9»577 

» 105,499 9t5C4, 299 5 t395tl96 



1 rl39,481 122t003 

202,134 

3;266,272 275^322 

4,6C7t937 397,225 



399-614 
^3^f4IC 
394t7c:I 

Z'-iU, D!i9 
2^420, I :B 
. 2-^2Cti35 
1t391,13C 1,225,396 4^124, 4CC 
179, 9C3 245tl46 »24,4!jH 
• 668,058 . 74ef622 4,651,796 

2r42C,I2c 

2,239r091 2t319fi6£ 2,22at7^^2 
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Support Services Suminary 

This report reflects the assistance that projects 
themselves report they have received either directly or 
indirectly through NDEP. Categories of service include 
Project Officer and NAC consultant visits, conferences, 
meetings, training sesFjions, Shared Experience Bank 
referrals or withdrawals, contact with other NDEP pro- 
jects, and project officer telephone calls* 

Information is provided by project, region, pro- 
gram component, and national total. 
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.1, 



NATICt^fl^t CP.UG GCUCATICN PRCjrCT 



p:?r J 

TYPE ST Pf^CJECT N^«E 



f^EGIONAL SUPPCRT S. /ICE SUM^^ARY 
FOR c;u/iKTE? ENCING 03/31/73 

NUr^DEP CF CONTACTS WITH N'CEP SLPPCRTEO SERVICES 



* VISITS GY * 

FPCJ OFFICER CCNSLLTANT CCN C MEET TRAINING 
CTR YTO CTR YTC CTR YTC QTR YTO 



SEE NOEP 
CTR YTO CTR 



AK ALASKA CEP CJUKEAU) • 

AS A-^'ERICAN SAKCA DEPJP/SGC PAGO 

CA CALI^^CFMA C^^P (SAC«AVENTC) 

nt GUA^' OEP (''GANA) 

M hA>./il] rep (HCN'GLULU) 

NV NfVfiCA CTP (LA5 VKrC^S} 

L'< 'wl^^ uC.N UrrCT i SALE'** J 

^A oAShlNCTCN DEP (CLYr'PlA) 



STATE TCTAL 
CriL WA WEST WASH STATE DRUG ED 



13 



CCLLEGE TOTAL 

CCMV AK FAIR?ANK f ALASKA CCCC? 

CA L-EKKELEYtCAL . AW/^RENESS HCUSE 

CA SAC^^'A^'E^TC UMFIEC STHCCL D 1ST 

CA SAN FWf.NClSC f'AS VlCA 

CA SANTA PARt^.ARA TRUG INTV PRCJ 

NV LAS VEGAS SC. NGV nVfUG CCUNCIL 

TR ELCCNc CPEGf'N WHITMMHD 

WA EVEVETT W^^SH C^UG AH CCLNCIL 

n'A r^cNTcr:, v,i:.r r.»:HrGL/i 



- M W I I N' T T V 



1 
2 

2 
2 
I 



CC^^UNITY T0T/5L 

RFGICNAL TCT^L 
( 18 PPCJECTS) 



12 
19 



2. 
2 



7 
11 



2 
15 



KEGIONAL SUPPCRT /iCE SUM^>^RY 

FOR QU^KVEP ENDING 03/3L/72 

^ur'DE? CF CCMACT5 WITH NCEP 5LPPCRTED SERVICES 



C7/25/73 



* VISITS ev * 

FRCJ CPFICE^i CCNSLLTAriT CCN € ^^EET TRAIM^G SEB 
CTR YTO CTR YTC CTR YTC QTR YTO CTR 



NOEP PRGJ Ph.Cmi CTH£R 
YTD CTR YTC CTR YTD CTK YTO 

15 5 5 

7 6^' 



ERLC 



13 



91 



CL DIST 

\f PRCJ 
" CCliNC IL 

".LNCIL 

I' W 1 : K" T T V 



15 



3 
15 



12 

19 



2'. 
2 



7 
11 



1 



2 

15 1C5 



IS 
23 



18 



NATITNAL DRUG FCUCATICN PRCJECT 



TY^-e ST FRCJECT NA^P 



REGIO.VAL SUPPCRT SEsvICE SUM.f'ARY 
CLARTE« EM;IN;G 03/21/72 
Pr(CGRAy. SUMMARY 

NUf'REF CF CCMACTS MTH NCEP SLPPCRTED SERVICES 
* VISITS BY ^ 

PROJ CFPICbR CCNSLLTAN'T CCN G r'EtT TRAINING ' SEE NDEP 

GTR YTC CTR -YTC CTR YTC GTR YTD QTR YTOOTR 



STAT 



31 12 11 37 12 22 72 



CCLL 



IC 



r f y y 



1^ AG 



32 



31. 



17 29 46 23 



TP.C 
TCU 



25 83 lA 73 18 85 15 59 41 70 10^ 



H 
H 
I 

00 

Ln 
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i 



(^^^ m 

^ REGIQJvAl SUPPCPiT SH^vICE SUMf^^RY 

FOR CL^RTEi' ENDING 03/31/73 I C7/25/73 

NtjyfiEF CF CCM/iCTS iilTH NCfP SLPPCRTED SERVICES 
* VISITS BY * 

PROJ CFFlCh^ CCNSCLTAM CCN C f'EET TRAINING ' SEE N'OfP PrOJ Ph. CALL CTHER 

CTR YTC CTR -YTC CTR YTC GTR YTC CTR YTO QTR YTC CTR YTO CTR YTO 

S 31 ^31 12 48 11 37 12 22 72 231 45 115 6 2% 

2 6 4 IC 1 6 2 5 2 9 43 18 3? 

14 46 6 32 5 31 2 17 29 46 23 34 ' 1 15 



25 53 14 73 18 85 15 59 Al 70 104 332 97 246 7 54 
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